
Virginia: At the continued meeting of the Council of the Town of Chilhowie held at the 

Municipal Building, February 8, 2022, at 6:30 p.m. 

Present: Honorable Gary L. Heninger, Mayor presiding; Councilors Donna Blevins, 

Billy L. Clear, Brent Foster, Lewis W. Shortt, Jr. and P.J. Wolfe. 

Absent: Julie Sturgill.   

Also Present: Mr. John E.B. Clark, Jr., Town Manager; Mrs. Marlene Henderson, MMC, 

Clerk-Treasurer; Messrs. Paul Cassell, Town Attorney; Andrew Moss, Police 

Chief; David Haynes, Fire/EMS Chief; Brandon Moore, Assistant Fire/EMS 

Chief; Randy Sturgill, Building Official and Jeff Smarr, Recreation/Special 

Events Coordinator. 

The meeting was held in the Council Chambers. Social Distancing due to the COVID-19 pandemic 

was observed.  

Mayor Heninger called the meeting to order.  Mr. Randy Sturgill gave the Invocation. The Pledge 

of Allegiance was recited. 

Staff Orientation on Meeting:  The Town is receiving a total of $1,765,854 in American Rescue 

Plan Act Funding that must be spent by December 31, 2024.  During the October 2021 Council 

meeting Council suggested to hold a meeting at the beginning of 2022 to discuss the spending of 

the funds.  Staff complied recommendations and comments for the needs for the allocation of funds 

from the American Rescue Plan Act and presented to Council for their review August 2021.  Of 

the $1,765,854 funds the Town has spent the following: 

 

• Old High School Roof   $88,820 

• Staff Retention/Essential Worker   $70,000 

• Streetscape Project    $35,000 

• Chlorine Contact Tank   $271,439.55 

• Total Spent     $465,259.55 

 

The total spent in the amount of $465,259.55 leaves a balance of remaining funds in the amount 

of $1,300,594.45.  During this meeting Department Heads will define what is needed for their 

department and cost.  Council is to ask questions, but does not have to commit to anything during 

this meeting even though there are a couple of items that are more urgent than others.  

 

Public Hearing:  Mrs. Henderson presented the following: 

 

 

 



PUBLIC HEARING / INFORMATION NOTICE 

TOWN OF CHILHOWIE 

 

The Town Council of the Town of Chilhowie will be holding a Continued Meeting of Council to 

solicit public input and explain the requirements of the American Rescue Plan Act Funding 

(ARPA).  When all funds are allocated, the Town of Chilhowie will receive $1,765,854 in ARPA 

funding.  This funding can be used for a wide variety if infrastructure, public safety, business 

development and other investments.  Funds cannot be used to pay off existing debt or supplant 

normal budgetary expenditures.  A cope of the Virginia Municipal League Guidelines on ARPA 

funding usage, and Chilhowie Department Head suggestions are available for inspection at the 

Town Hall.  

 

The Public information meeting will be held at the Chilhowie Town Hall on Tuesday, February 8, 

2022 at 6:30 p.m. where citizens can appear and state their views thereon. 

 

By Authority of the Chilhowie Town Council, 

 

Gary L. Heninger, Mayor  John E.B. Clark, Jr., Town Manager 

 

This Public Hearing notice was published in Smyth County News on January 26, 2022 and 

February 2, 2022 editions.  The notice was also posted on Town of Chilhowie Facebook, 

www.chilhowie.org and on the marquee outside of Town Hall.  

 

Mayor Heninger opened the Public Hearing at 6:40 p.m. 

 

Jeff Smarr If you don’t mind Mayor, I would like to introduce Mr. Ward.  I invited Mr. 

Ward here tonight, not that he needed the invitation. My feelings and 

something I heard a while back is sometimes a fair point will get lost with 

the wrong messenger and I felt like Mr. Ward would be a good messenger 

on some of the programs that we offer here in the community.  Not that Mr. 

Ward needs my invitation, but I asked him if he would be willing to come 

down and possibly speak with us tonight.  Jerad is one of our students 

coming through Chilhowie High School and he is now a Principal at 

Chilhowie Elementary.  Certainly, Jerad I do not mean to put you on the 

spot or anything, but I asked Mr. Ward if he would mind to share a few of 

his thoughts with us.  I appreciate your time and Mr. Ward I appreciate you 

being here.   

 

Jerad Ward Council, Mayor I appreciate the opportunity of being here.  I have spent 33 

years here in Chilhowie.  I have had the opportunity to serve the Saltville 

http://www.chilhowie.org/


Community. I was a teacher over there for 4 years, I was Principal over 

there at Northwood High School for 4 years, some may or may not know.  

Being able to come back home and serve our community as the Principal of 

Chilhowie Elementary, to say it is a blessing and an honor would be putting 

it in very small terms.  As I have come back home and have an opportunity, 

the things I see with our kids now and I see with our families in our 

community, we are going to have to start, there has to be something that 

keeps people here.  There needs to be things where families want to be in 

our community.  I see lots of bright aspiring children go through our 

education system and they leave our communities not wanting to stay 

around here, because there is not a ton to provide with.  This is an 

opportunity, I feel, and after speaking to Coach Smarr, and listening to his 

ideas, would produce opportunities for families to spend more time together 

instead of having to travel out of Town. 

 

 I want to take a step back for a second and just thank Coach Smarr for 

everything he is doing with the Rec League.  I got boys in the fifth grade 

that I can honestly tell you that them being involved with the Rec 

Department, their behavior in school when they are not in season and their 

behaviors during season are completely different.  So, what Coach Smarr 

and the families that are involved with the Rec Department, I cannot 

commend you all enough for everything they are doing.  I cannot say thank 

you enough.   

 

 So, as for my family, right now you see fuel prices going through the roof, 

the cost of everything is increasing. I do not foresee families traveling like 

they use to.  I do not think you will see families going out of Town as much 

as they use to possibly.  With the opportunity after listening to Coach Smarr 

with the splash pad, extra playground equipment and updating the picnic 

areas that is an opportunity for families to be able to stay in our area instead 

of feeling like they have to spend that extra money to go out of Town.  My 

wife has a business here in Town, what has been done to Main Street is so 

appreciative, it has made a huge difference for my wife and Mrs. Sikes 

business.  I cannot thank you enough for all of the work that has been put 

into that area.  I do not think if that work had not been put into this Town, I 

do not think businesses in that area would be as successful.  When I say that, 

the money that can be put into the recreation areas, and there has been stuff 

done in Town that is great, but the money that could go into recreation areas 

whether it is the Little League fields, whether it is the Recreation Park or 

things like that.  The difference that it made for them as business owners 



here in the Town, I think you would make a difference in the lives of our 

families.  So many of our kids you all, and I say this, so many of our children 

very seldom get to leave their homes because of financial pieces for them.  

When Smyth County Schools are all free and reduced lunch, that tells you 

a lot about the demographics. From a financial standpoint parents just 

cannot afford to do what we use to do and providing those opportunities for 

parents to be able to take their kids out to a splash pad. Some of these kids 

will never see a splash pad, lets just be honest.  We got children here in our 

area that will never have the opportunity to go over to Saltville to the wave 

pool, at no fault of their own.   

 

Maybe if there was something here to the extent of a splash pad and areas 

like that, those kids who would never have the opportunity to do something 

like that may have that opportunity.  As I look at faces in this room each 

and everyone of you have amazing hearts, and many of you have been 

involved with kids, Mr. Clear, with coaching and such.  P.J. has been 

involved for a long time.  I have a huge heart for the kids in this Community.  

I get up and go to work every day for our kids in our Community, the 580 

something we have enrolled, it changes daily.  We have people moving into 

our Communities every day.  But I love Chilhowie, I will never leave this 

Town, Lord willing Dr. Carter never gets rid of me, I will be able to stay 

here and serve this Community until whenever it is done and over.  But, I 

defiantly would just like to say I truly feel that something as simple, and I 

do not know the cost factor to it, I do not have a clue, but something such 

as a splash pad or something like that, that provides parents and opportunity 

to take our kids to it in this Community that would never have an 

opportunity I think it would say a lot.  I want to thank you all, I do appreciate 

the Community support to the school, it is truly a blessing to be home and 

back with everyone at Chilhowie Elementary.  If you ever need anything 

from us let me know, but I do thank you for your time here tonight, thank 

you. 

 

Mayor Heninger Thank you. 

 

Jeff Smarr If Town Council and Mayor would not mind, I would like to follow up with 

something, just to tell you a little bit about Mr. Ward and the job he is doing 

at the Elementary School.  We have had our entire basketball season, we 

have been playing out there on Monday nights, Tuesday nights, Thursday 

nights, Friday nights and Saturday mornings.  Mr. Ward and his staff has 

been very accommodating and working with us to make sure that gym is 



accessible to use.  His staff is on duty and everything has been no cost to us 

and things of that nature.  Now there has been some times on Saturdays and 

things like that that we need to pay the custodian to be there and open it up. 

I just like to take this opportunity while Jared is here with you all, to thank 

him for everything that he has done to help the Chilhowie Recreation 

Basketball program.  Quite frankly if it had not have been for the 

Elementary School and Mr. Ward accommodating us out there, we would 

not have been able to have the season that we have had.  So, while I have 

the opportunity of him being here, I would be remiss if I did not tell him 

how much I appreciate everything he and the school and his staff has done 

to help us with our programs. Mr. Ward I thank you for that and I look 

forward to working with you in the future.  I thank Town Council and the 

Mayor for allowing me to have a minute or two to mention those things.  

Thank you. 

 

Mayor Heninger Well we are glad to have you back to where you belong.  Anybody else like 

to speak? 

 

P.J. Wolfe I have one recommendation from Coach Matt Snodgrass, Chilhowie High 

School Boys Varsity Basketball Coach, could not be here tonight.  He is 

recommending a multiuse basketball court at the park.  Emory and Henry 

are putting one in and I do not think it would be up to their magnitude, it 

will probably be a multi-million-dollar effort.  He recommended maybe we 

look into doing something at the park.  One thing about these multiuse 

basketball courts that they can install where you can do multiples, like 

tennis, soccer, basketball of course… 

 

Bill Clear How much would that be? 

 

P.J. Wolfe I have no idea, I do not think he knows, he saw where Emory is doing it and 

thought it would be something very good for the park because the goals 

down there are starting to get bad, he says. 

 

Mayor Heninger A lot of people use it. 

 

P.J. Wolfe Yes, they use it a lot.   

 

Brent Foster Especially in the summer.   

 

Mayor Heninger We can check into it.  Anybody else? 



 

Mayor Heninger closed the Public Hearing at 6:50 p.m. 

 

American Rescue Plan Act Funding Department Recommendations:   

 

Building and Grounds: 

• Brush Chipper     $85,000 

• Repair of Old High School Ceilings  $50,000 

• Electronic Marquee Sign   $25,000 

• Clock Tower     $40,000 

• Total Requested    $200,000 

 

Business Development: 

• Business Development   $25,000 

• Business Incubator    $25,000 

• Total Requested    $50,000 

 

Fire/EMS: 

• Breathing Air Compressor   $  98,672 

• Portable Radios    $125,000 

• Total Requested    $223,672 

 

Recreation/Special Events: 

• Splash Pad     $175,000 

• Support Building for Splash Pad  $  50,000 

• Playground Equipment   $125,000 

• Exercise Equipment    $  30,000 

• Ball Field Improvements   $  35,000 

• Dog Park     $  25,000 

• Total Requested    $440,000 

 

Police: 

• Side by Side     $  20,000 

• Patrol Truck     $  60,000 

• Total Requested    $  80,000 

 

Sewer: 

• Vactor Truck     $300,000 

• Total Requested    $300,000 



 

Water: 

• F550 Service Truck    $120,000 

• Total Requested     $120,000 

 

 

Total ARPA Funds Allocated:    $1,765,854.00 

Total ARPA Funds Spent:     $   465,259.55 

Remaining ARPA Funds:     $1,300,594.45 

 

Remaining ARPA Funds:     $1,300,594.45 

Department Requests:      $1,413,672.00 

Variance:       $   113,077.55 (over) 

 

After much discussion Council took no action.  There are a few urgent items that will be discussed 

during the regular scheduled Council meeting Thursday, February 10, 2022 at 7:00 p.m. 

 

Motion by P.J. Wolfe, second by Donna Blevins Council adjourned this meeting at 8:00 p.m. The 

motion was approved with following recorded vote: 

 

 Donna Blevins  Aye           Bill Clear  Aye 

 Brent Foster  Aye    Lewis Shortt  Aye 

 Julie Sturgill  Absent    P.J. Wolfe  Aye 

 

 

______________________________Mayor  ______________________________Clerk 

 Gary L. Heninger            Marlene L. Henderson, MMC               

   

 

 

 

 

 

 

 

 

  

          

 

 


