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Town Manager’s Report to Mayor and Town Council 

July 9, 2015 

 

 

Audit on Garbage Pickup and Proposed New Contract 

 

We met Ms. Malinda Barker of Republic Services (Republic), formerly Allied Waste Services, on May 20 to 

discuss a new contract. This is the company that provides garbage services for the Town. At that meeting will 

also discussed doing an audit comparing the number of customers Republic is charging the Town and the 

number of customers the Town is charging.    

 

We conducted the audit on June 16. Our meter crew met the Republic garbage truck at approximately 4:00 a.m. 

at the Visitors Center. One of the crew drove and one kept count of the totes / cans that were picked up. At the 

end of the run we found the charges to the Town from Republic and the charges the Town is making to 

customers is fairly close, although better accounting needed to be done to get the numbers closer / more equal. 

Republic is charging for 841 totes and we are in turn charging for 745, for a difference of 96. However, at least 

14 of those cans are Town issued cans for the shop, Town Hall, Tourism Center and all other Town facilities. 

We did find that there were cans at residences in several parts of the Town and area, particularly outside the 

corporate limits, that had can(s) that were not being charged, particularly in the Overlook Drive area, and 

several residences in the corporate limits that had multiple cans  that were being charged by the Town for only 

one can.  

 

The old contract with Republic has expired. It was for a two year term starting in August of 2011 but signed by 

both parties in March and February of 2012. A new contract is attached in your agenda packet. It is for a three 

year term beginning July 1, 2015. While I have not fully examined the contract, the pricing to the Town in 

Exhibit C is the same as this year’s contract at $9.95 per unit, although potential increases are built into the 

contract based on Section 4.3 on July on each year of the contract. The staff and Attorney Paul Cassell will 

need to review the contract before a recommendation  

to Council. 

 

 

Beginning of Process on Getting on GovDeals.com 

 

On June 4 we met with a Mr. Jim Stuart of GovDeals along with Marlene Henderson and Felicia Eller to begin 

the process of getting on their system. I worked with GovDeals and found it to be an excellent way to move 

surplus property for a variety of reasons. Using GovDeals’ work sheets you simply list the features of 

equipment you are selling, its conditions and photographs. It then is posted on their website and bids are taken. 

 



   

 I was very impressed at my previous employer on how much money was bid on items. It also saves the Town 

for having to advertise items and gives everyone an equal chance to bid on surplus property. We will make 

reference on the Town’s website of GovDeals and surplus property. The department heads will be getting a list 

of surplus property together for sale and descriptions thereon. Felicia will then post that information and the 

process will begin. We will probably do a ‘test run” of a few or single piece of equipment in order to orient 

ourselves to the process. They will come back to Chilhowie after August 1 to do training for us. GovDeals 

charges seven percent (7%) commission for the sales.   

 

 

Recreation Program Background Checks 

 

You have in your agenda package some general policies regarding background checks for the recreation 

program. This issue was discussed some time ago in Council it seemed to be the consensus to pursue this 

program and Attorney Paul Cassell agreed in the interest of due diligence.  

 

The Town pays / sponsors four sports – football, basketball, cheerleading and wrestling. There has been no type 

of background checks in the past. As you know the Town pays for a Coach in each of these sports. When 

Council agreed to pay for those sports back in the Fall of 2014 it was said we were going to try to institute 

some type of background checks starting the new fiscal year. And, of course, we are there now. 

 

This type of check is no different from what the school system uses and many / most town sponsored recreation 

programs. I envision a process of the paid coach of each of the four sports getting the forms from the volunteers 

under them (and they themselves) and turning those forms into Chief Stephen Price for the check through the 

state police data base. I believe this process is $20 per person and I recommend the Town absorb this fee. I 

believe the recreation program has grown to the extent that this type of check is needed for safety reason and 

shows the Town’s due diligence as the  

Attorney suggested. 

 

We have a meeting set with the paid coaches on July 14. At that meeting we will receive their input on the 

background check process and other items. This will include requirements for submitting an annual report to 

Council on the number of participants in each sport and their residency, scheduling, sign up procedures, etc.    

 

Respectfully Submitted, 

 

 

 

John E. B. Clark, Jr. 

Interim Town Manager   

 

 
 


