
 
 

Town Manager’s Report to Mayor and Town Council 
November 13, 2014 

 
 

Proposed Contract with the Virginia Department of Transportation (VDOT) on Sidewalk on North Side of 
Lee Highway 
 
You have in your agenda packet a proposed contract with VDOT on a side walk on the north side of East 
Lee Highway connecting North Church Street at the Town Hall with North Pine Street and to the Old 
High School. The cost estimate on the project is $217,271. The Town’s 20% share will be $43,454. 
Because the project will not be ready to start until fiscal year 2015-2016,the town can budget for it then 
and not have to come up with unbudgeted funding this fiscal year.  
 
The Town Council must have passed a resolution for this project in October, 2013 or earlier because the 
application was due on November 1, 2013. I don’t know how this proposed project came about but as I 
read the application it is designed to encourage foot traffic going to the Middle and High Schools and 
decrease vehicular traffic ingressing and egressing from the parking lot. A cross walk is proposed to cross 
East Lee Highway at Pine Avenue and tie into an existing side walk on the south side of Lee Highway. 
 
I assume the planned  decrease in vehicular traffic at the schools will be the result of the side walk 
bettering enabling  students to walk to school who live in neighborhood north of Lee Highway and west 
of the schools (although I am not sure how many students live in those neighborhood  and cannot 
predict the impact). Perhaps even, while again noy familiar with the genesis or planning of the grant, 
someone envisioned dropping students off at Warrior Park and have them walk the rest of the way 
 to school.   
 
Director of Public Works Jay Keen rode the project area and he says that a numerous drainage structures 
will be impacted as will water and sewer lines. I assume the $217,271 estimate has taken into account 
addressing the utility issues. 
 
 Completion of Proposed Classification Plan    
 
As I had emailed earlier, the proposed classification plan including pay scales, salary surveys, evaluation 
forms and job descriptions has been completed. As I stated in the email of October 28,  
 I requested a special meeting so the proposed plan can be fully explained, questions and issues 
addressed, and understood.  In my opinion going over this plan at a regular meeting would be too time 
constricted considering the other items on the agenda. At this writing I am trying to set up a special 
meeting to discuss the plan. I believe we have come up with November 25 at 6:00 for this meeting. 
 



 I will not go into any more detail in this report, but at the special meeting I will give the council the full 
study and all accompanying reports, including job descriptions, and a cover letter explanation of the 
need and purpose.  
 
 
Nationwide Deferred Compensation 457( B)Program 
 
At two of my previous places of employment we have had a 457 (B) Deferred Compensation Plan. I 
found this plan to be very beneficial for retirement purposes and spoke about this program to 
employees and at staff meetings. I thought the Town of Chilhowie’s employees would be interested in 
this program since there is presently no program like this available to them now.  
 
There was a good bit of interest from employees on signing up for the plan. As a result I asked a 
representative from Nationwide to come to the town hall to present the plan. He came on October 21. 
Basically money is taken from the employees’ paycheck before taxes and the deduction from the check 
is less than the amount contributed into the Nationwide account depending on the employee’s tax 
bracket. For example, for every ten dollars per pay period taken out, only about seven to nine dollars 
would be deducted from the employees actual  pay. Taxes would only be taken out when the employee 
withdraws money from the account, and can only do so after age 50 and when he or she separates 
employment from the town by retiring, leaving for another job, etc. 
 
Participation is, of course, voluntary. Twelve employees have signed up so far. Individuals can enlist or 
drop enlistment at any time, or change the amount they want to contribute. Only employee money goes 
into the retirement account with no Town of Chilhowie participation or match.     
 
 
Mill Creek Water Treatment Plant Improvement Project 
 
We have had two meeting on the Mill Creek Project since Council met in October. We met with 
Washington County Service Authority (WCSA) Director Robbie Cornett and his staff on October 15 and 
November 4.  
 
As you know the grant and loan total $3,704,000 with a 50% in grant and loan at $1,852,000 from Rural 
Development (RD). As stated earlier the town was very fortunate to get that much in grant money. The 
letter of conditions issued by Rural Development is very lengthy and will be addressed the next several 
months. Two issues that are in the letter of conditions will hopefully be addressed at the November 
Meeting of council if documentation is received. The first is an amendment to the agreement between 
the Town and WCSA made in 1999.  The second change is in the contract making it a three way 
agreement between Rural Development (RD), the Town and the WCSA. 
 
Regarding the amendment, language needs to be changed in the contract regarding payments and 
reimbursements between parties, the fiscal agent and who is the grantee.  The Lane Group provided a 



draft document with those proposed changes for Council to consider and the attorney to review. It is 
included in your packet. 
 
Regarding the contract, since the town is the recipient of the grant RD wants the town to be a  
cosignatory with the WCSA. The application was applied for in the town’s name because the town was 
better able to meet requirement in order to obtain the grant. It is my understanding that in previous 
projects the town has participated with the WCSA they were the party that contracted with the  
funding agency.  The Lane Group is scheduled to present this contract at our November meeting.   
 
As in the past the loan portion will be split 56% for the Town of Chilhowie and 44% to WCSA. 
 
 You have in your agenda packet a schedule that Lane hopes to meet on the project. The schedule 
projects bids to be opened in July of 2015, construction to commence in September of 2015, the first 
filter skid to be on line in March of 2016 and the project completed in November of 2016.  Mr. Bobby 
Lane of The Lane Group admits that this is a very ambitious schedule and they have not turned around a 
water treatment plant project as large as this one is such a short period of time.  
 
As I understand it, and as explained by the Lane Group and the WCSA, the urgency of starting / 
completing the project involves two main factors. The first is the age of the existing membrane filters. 
They are Koch filters and that company has just about quit servicing / manufacturing them (the new 
project will install different membrane filters from a company that will service them).  There are three 
existing skids of filters consisting of approximately 12 canisters a piece and their life expectancy is about 
five to seven years.   The scheduled installation of the first of two new skids (two new ones will replace 
the three old ones) is  in March of 2016 and that schedule will be pushing the life of the old filters to the 
maximum. If the old skids have to be replaced before the new ones are installed it will cost 
approximately $150,000 per skid. 
 
Additionally and as importantly, WCSA personnel report that other components of the plant are 
becoming obsolete and very difficult to find. One of the principals of the WCSA reported on November 4 
that they literally had to go on eBay to buy a part(s) because no other source of supply existed. 
 
On the bright side, the WCSA is now in a much better position to push more water to the Chilhowie 
system because of the new treatment plant that went online off Route 58 in July. Additionally, another 
tie in could be made that would also be helpful in that endeavor on Route 11 at the county Line. Both 
Robbie Cornett and Director of Public Works Jay Keen report that this interconnection would only  
 
 
 
 
 
involve about 1200 feet of eight inch line. I think this connection should be done in the late winter / 
early Spring of 2015 or budgeted for early fiscal year 2015-16. 



 
Happy Thanksgiving to you and yours! 
 
Respectfully Submitted, 
 
 
 
John E. B. Clark, Jr. 
Interim Town Manager 
 
 
   
 
 
 

 


