
Virginia: At the regular meeting of the Council of the Town of Chilhowie held at the
Municipal Building, Thursday, October 10, 2013 at 7:00 p.m.

Present: Honorable  Gary  L.  Heninger,  Mayor  Presiding;  Councilors  James  B.
Bonham, III; Bill Clear, Brent Foster; Lewis W. Shortt, Jr., Kelly Spencer-
Hill and Cathy M. Smith.

Absent: None.

Also Present: Mr. William  C.  Boswell,  Jr.,  Town  Manager;  Mrs.  Felicia  Eller, Finance
Clerk II – Human Resources; Mr. Paul Cassell, Town Attorney; Messrs. Jay
Keen, Public Works Director; C. David Haynes, Fire Chief; and Stephen W.
Price, Police Chief.  

Mayor Heninger called the meeting to order.  Mr. Boswell gave the Invocation.  The Pledge of
Allegiance was recited.  

Approval of Minutes:
Motion by Cathy Smith, second by Kelly Spencer-Hill Council adopts the regular September 12, 
2013 and Continued September 17, 2013 meeting minutes.  The motion was approved with 
following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Mayor  Heninger  introduced  and  welcomed  the  new Town Attorney, Mr. Paul  Cassell.   Mr.
Cassell stated that he practices in Wytheville with his partner Trent Crewe and they represent a
number of Localities and they are excited to be representing the Town of Chilhowie.  Mr. Cassell
stated that Mr. Crewe has been representing Local Government over forty years and he has been
representing Local Government for over ten years.  

Citizen’s Time:
Sarah Gillespie appeared before the Council as the new Executive Director of Smyth County
Chamber of Commerce.  She stated that one of her main goals at the Chamber was to be more
active with Chilhowie.  Mrs. Gillespie stated that to begin that she has planned a few ribbon
cuttings with the first cutting October 11, 2013 at Nationwide Insurance at 3 o’clock.  She stated
that she is available to serve on any Committees or Boards as a Chamber representative.  Mrs.
Gillespie also stated that the Town of Saltville has offered her a work station at their Town Hall
that she can work from a couple days a month and stated that she would be more than willing to
do the same here in Chilhowie.  

Lynn Pease appeared before Council to give the Library report for September.  He stated that
September was a great month and the growth continues.  Mr. Pease reported that the Library was
closed two days during September, once for Labor Day and one day during Apple Festival and
the Apple Festival Book Sale went well.  Chilhowie Elementary Pre-K class attends the Library



once a month; on every third Monday.  Mr. Pease stated that the Ten Year Celebration for the
Chilhowie Library went very well, almost one hundred people in attendance.  He stated that there
were lots of compliments regarding the Council members that attended.  

Scott Simpson appeared before Council to give an update on the Mega Site and Exit 39.  Mr.
Simpson reported that concerning the Mega Site the project is moving well and bids are open for
the grading contract.  He stated that the ultimate goal is to have better contours on the site and
the rail spur has been left and all the utilities have been moved back to the fence line.  Mr.
Simpson stated that they are trying to enhance and utilize as much of the building area that is out
of  the  floodplain  as  possible  as  well  as  enhancing  the  floodplain.   He stated  that  they  are
constructing the storm water system within the grading package and the storm water system will
be constructed for the maximum site building that can be built on this site; once finished the site
will be ready for footers for an industry that is interested.  

Mr. Simpson reported that when the project was first discussed it was presumed that this project
would  be  $7  million  project  between  the  purchase  of  the  site,  demolition,  grading  and  the
potential of building a bridge over the railroad on the eastern end of the property.  He stated that
the Tobacco Commission Mega Site Program pays 90% in grant funds toward the project and the
Locality picks up the other ten percent which is $700,000.  Mr. Simpson stated that creatively
they sold the salvage rights to the property for $700,000 and this is what was used to match the
grants.  Once complete there will be no local tax payer money involved in the project.  He stated
that Berry Iron and Metal was the low bidder for the demolition and stone crushing with a net bid
of $139,000 which meant once they paid the $700,000 the County then turned back to Berry’s
$839,000 for their demolition and concrete crushing services, asbestos removal and any haul
away from the site.  Mr. Simpson stated that the money paid to Berry’s was also grant eligible.  

Mr. Simpson stated that  they have  announced a  Request  for  Proposal  for  a  bridge over  the
railroad, the I.D.A. has purchased a lot from Mr. and Mrs. Little, about two blocks down from
H&R Block, and they are exploring the opportunity to construct a bridge that would connect
Highway 11 to the site.  He stated that they have received feedback from potential industries;
they do not like going thru the residential area and exiting the current industrial exit with loaded
trucks.   Mr. Simpson stated that they met a Site Consultant on site to give ideas on how to
market better.  Mr. Boswell inquired if there were any active recruiting for Industries going on.
Mr. Simpson confirmed and stated that they are in constant contact with V.D.E.P.  He stated that
once the grading is complete they will place a large billboard advertising the site on the site.  Mr.
Clear inquired as to what size building would fit on the area.  Mr. Simpson stated that a 900,000
square foot building could fit.  

Mr. Simpson stated that every bit of concrete that was on the site was crushed to a two inch
specification which can be used for either a building pad, roadway base or a segmented retaining
wall for the bridge.  He stated that they ended up with 40,000 ton of stone that is worth based on
rock quarry prices $600,000.  Mr. Bonham inquired if there were any utility issues that need to
be discussed.  Mr. Simpson stated that the sewer capacity is acceptable and concerning the water
service the tank and pump house has been left on site and that can be utilized in the future or
removed later, but they felt it was an asset.  He stated that any improvements will depend on the
industry that moves in and they can work with the Town at that time.  Mr. Bonham inquired if it



could  be  retail  commercial  development  to  come in.   Mr. Simpson stated  that  the  Tobacco
Commission is very constant on industrial.  Mr. Clear inquired if they have reviewed any idea for
on and off ramps to the Interstate.  Mr. Simpson stated that the feedback they got from other
areas in the County pertaining to those discussions they chose not to pursue that.  He stated that
Appalachian Power did upgrade the Whitetop power circuit; therefore there is the capability for
dual power at the site if required.  

Mr. Simpson reported that concerning Exit 39 the County held a joint meeting with the Town’s
Water and Sewer Committee a year ago and agreed to jointly apply for some funding through
Mount Rogers toward some engineering planning work.  He stated that was successful, they
applied for $20,000 and received $10,000.  Mr. Simpson stated that two months ago the County
applied to the Tobacco Commission for planning money and was awarded $83,000 to fund the
preliminary engineering report, environmental report, mussel surveys and will fund up to a 30%
design.  He stated that the main focus is infrastructure for any type of industry and they will
review the capacities for sewer system and also work with the Town’s engineer regarding the
water system.  

Mr. Simpson stated that he has also been elected as President of the Chilhowie Little League this
upcoming year.  He stated that his goal is to work with the Town and communicate better with
Mr. Boswell than in years past.

Gary Montgomery appeared before Council to thank everyone from the First Baptist Church of
Chilhowie.  He stated that during the Apple Festival they had a good turnout at their reunion. Mr.
Montgomery thanked the Mayor for the Flag Pole Ceremony participation.

Greg Vannoy with Mount Rogers Planning District Commission appeared before Council to give
the status report on the CDBG Planning Grant.  He stated that they had received a letter on
September  25th that  award  $5,000  to  complete  some items  and return  back  to  the  State  by
November 22nd.  If those items are completed and returned by the dead line they will fund the
rest of the planning grant. Mr. Vannoy stated that he will schedule a public meeting to take place
at the Town Hall but also a business inventory survey must be completed and Brian Reid and
Aaron Sizemore from Mount Rogers PDC will be in Town on Monday obtaining the surveys.  

Mr. Vannoy stated that there has to be a management team meeting held as well and would need
a couple of Council members to serve on that Board as well as a couple of High School students.
He stated that there is also a need for a second management team meeting to be held before
November 22nd.  Mr. Vannoy stated that there also have to be a Resolution signed between Mount
Rogers Planning District Commission and the Town.  Mr. Bonham stated that according to the
map the revitalization stops at Pine Street and inquired if the Big A shopping Center could be
included.  Mr. Vannoy confirmed and stated that the shopping center could be added but the total
amount of the grant to apply for is $700,000.  He stated that Churches and anything non-profit
are not eligible for grant funding.  

Mrs.  Smith  inquired  about  Sulphur  Springs  and  stated  that  at  one  time  that  location  was
discussed.  Mr. Vannoy stated that this project map ends at Sulphur Springs and the grant funding
runs through March 2015 and he would like to also apply for a Comprehensive Grant funding for



Sulphur Springs at that time. Mr. Vannoy stated that any improvements within a three year period
can be counted as a match, such as Jaron’s.  Mr. Bonham inquired if this would be a unified
project such as sidewalks or street lighting, something that ties it all in-together. Mr. Vannoy
stated that after the initial planning part which is a $35,000 grant, but after that the real process
starts.  He stated that the $5,000 gets the information to the state but after that it will pay for
consultants to come in who rebrands the Town complete with new symbols and they create a
complete master plan.  

Mr. Bonham inquired about the management team and inquired if a person from the Planning
Commission was required.  Mr. Vannoy stated that the DHCD would love to see someone from
the Planning Commission on the management team.  Mrs. Spencer-Hill inquired if there were a
date set for the management team meeting.  Mr. Vannoy stated that there is not a date set yet, it
was  Council’s  choice  of  who  to  appoint  to  the  management  team and  it  must  be  done  by
November 22nd.   Mr. Bonham inquired if  the locality has to be a Main Street affiliate.   Mr.
Vannoy stated that they do not.  Mr. Bonham stated that they were not able to be a Main Street
affiliate in the past due to the lack of area of Main Street.  

Motion by Brent Foster, second by Jim Bonham Council schedules the Management Team 
meeting for October 17th at 7:00 p.m.  The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Mr. Vannoy reported that another thing that Mount Rogers PDC was applying for on the Town’s
behalf is a program called Transportation Alternatives Program with a sub-section of the Safe
Routes to School Program.  He stated that there are several areas in the residential neighbors that
do not have sidewalk access.  The Town can apply to VDOT for funding that is 80/20 matching
and  the  match  can  be  in-kind.  He  stated  that  the  grant  funds  are  for  new  sidewalks  and
crosswalks.  Mrs. Smith inquired if it would be possible to add a sidewalk by the Middle School.
Mr. Vannoy confirmed.  Mr. Vannoy stated that the application is due November 1st and Lane
Group is working on the initial cost estimate.  He stated that one thing needed is a Resolution
approved by Council.  

Transportation Alternatives Project Endorsement Resolution

Whereas, in  accordance  with  the  Commonwealth  Transportation  Board  construction
allocation procedures, it  is  necessary that a resolution be received from the sponsoring local
jurisdiction  or  agency  requesting  the  Virginia  Department  of  Transportation  to  establish  a
Transportation Alternatives project in The Town of Chilhowie, VA.

Now, Therefore, Be It Resolved, that the Town of Chilhowie requests the Commonwealth
Transportation Board to establish a project for the improvement of the East Lee Highway School
Corridor Connection.

Be  It  Further  Resolved, that  the  Town  of  Chilhowie  hereby  agrees  to  provide  a
minimum 20 percent matching contribution for this project, which can be accomplished through



allocation of cash, in kind efforts on the part of the Town such as engineering costs, Town staff
construction costs, and donated value of land.   

Be It  Further Resolved,  that  The Town of  Chilhowie  hereby agrees  to  enter  into  a
project administration agreement with that Virginia Department of Transportation and provide
the necessary oversight to ensure the project is developed in accordance with all state and federal
requirements  for  design,  right  of  way  acquisition,  and  construction  of  a  federally  funded
transportation project.

Be  It  Further  Resolved, that  The  Town  of  Chilhowie  will  be  responsible  for
maintenance  and operating  costs  of  any facility constructed  with  Transportation  Alternatives
Program funds unless other arrangements have been made with the Department.

Be It Further Resolved, that if The Town of Chilhowie subsequently elects to cancel this
project  The  Town  of  Chilhowie  hereby  agrees  to  reimburse  the  Virginia  Department  of
Transportation for the total amount of costs expended by the Department through the date the
Department is notified of such cancellation.  The Town of Chilhowie also agrees to repay any
funds  previously  reimbursed  that  are  later  deemed  ineligible  by  the  Federal  Highway
Administration.

Adopted this 10th day of October, 2013
Town of Chilhowie, Smyth County, Virginia

By:_________________________________

ATTEST:____________________________

Rev.8/13

Motion by Brent Foster, second by Kelly Spencer-Hill Council accepts the Resolution as 
presented.  The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Manager’s Report:    
TOWN MANAGER’S NOTES

TOWN OF CHILHOWIE COUNCIL MEETING
October 10, 2013

7:00 P.M.

A. Invocation 
      Pledge of Allegiance 
      Roll Call 

B. Approval of the Regular September 12 and Continued 
September 17, 2013 meeting minutes 



C. Citizen Time

Update on Mega Site and Exit 39 – Scott Simpson

Sarah Gillespie – Executive Director, Chamber of Commerce 
of Smyth County, Inc.

Status report on the CDBG Planning Grants – Greg Vannoy, MRPDC 

D. FOR YOUR CONSIDERATION:

1. Manager’s Notes – October 2013
- Highlights, Discussion & Clarification

TOWN MANAGER’S NOTE: Request approval to be
 included in the Town website www.chilhowie.org

2. Public Works
- Update on status of Water/Sewer Capital Projects

Sludge Handling and Lab Project at WWTP
TOWN MANAGER’S NOTE: 99% complete. Final punch list being developed.

- Burn Building
TOWN  MANAGER’S  NOTE: Final  drawings  approved  and  construction  has
begun.

- Farmer’s Market – No actionable items
- Grubmore Road Water Extension - No actionable items
- Loman’s Store
- Consideration of Erosion and Sediment Control Ordinance

3. Finance & Personnel 
- Back Pack Program (Continued from August 2012 meeting)
- Consideration of First Church of God request for reimbursement – Committee

Report

4. Wellness & Parks 

5. Old High School 
- Update from OHS committee meeting – OHS Renovation

6.     Fire & Police – 
- Consideration of Fire Prevention Code Town Attorney

E. Any Other Council Business

- Schedule joint meeting with Washington County Service Authority Board of Directors

- Consideration of Virginia Local Disability Plan
TOWN  MANAGER’S  NOTE: The  2012  General  Assembly  created  the  Virginia  Local
Disability  Program for  political  subdivision employees covered  by the  Virginia  Retirement
System. We must implement the VRS program or an alternate by October 31st. If we take no
action,  it  will  automatically  default  to the VRS program. The VRS program and the VML
alternate are in your packets. Please read and review thoroughly.

http://www.chilhowie.org/


F. Adjournment

Around Town
What’s Going on in Chilhowie??

Veteran’s Day Tribute
Monday, November 11 at 11:00 a.m.
Town Hall

Christmas Parade
Saturday, December 7, 2013 at 1 p.m.

Centennial Celebration
Saturday, December 7, 2013 immediately after parade
Old High School

Zumba - $5.00 per session
Mondays, Wednesdays at 7:00 p.m.
Old High School

Yoga - $5.00 per session
Thursdays at 7:00 p.m.
Old High School

Adult GED Classes
Tuesdays and Thursdays
Old High School
12 noon – 3:00 p.m.

C. O. A. C. H.
Chilhowie Organization for Art, Community and History, Inc.
1st Thursday
The Art Place
5:30 p.m.

Smyth County Jam
Every Monday Night
Lions Club Building

Motion  by  Cathy  Smith,  second  by  Brent  Foster  Council  adopts  the  Manager’s  Report as
presented  and  directs  it  be  entered  into  the  minutes  as  reported  and  posted  on  the
www.chilhowie.org website..  The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Public Works:
Town Manager William C. Boswell reported on the following items:

 Update  on status  of  Water/Sewer Capital  Projects:   The  sludge  handling  and  lab
project  at  the  Wastewater  Treatment  Plant  is  essentially  complete  and  awaiting  final

http://www.chilhowie.org/


inspection.  Mr. Spickard stated that a preliminary punch list has been generated. Mr.
Bonham inquired if there would be a ribbon cutting or a ceremony once the project is
complete.  Mr. Foster suggested an open house.  Mr. Boswell agreed.     

 Burn Building:   Construction has begun with the footers poured, steel walls in place and
all materials are on site.  

 Grubmore Road Water Extension:   The Town has applied for a grant for $8,300 to
generate  preliminary  engineering  report  and  drawings.  According  to  the  Virginia
Department of Health the decisions have been made and the award letters are about to be
mailed out.  

 Consideration of Erosion and Sediment Control:   Nothing has been received back
from Richmond at this time.

 Farmer’s Market and Lomans Store:   Mr. Vannoy stated that they are waiting for the
next phase of the grant cycle to apply for the Loman’s Store and Farmer’s Market. Mr.
Clear stated that the gravel lot in-front of the Farmer’s Market area use to be a filling
station, he inquired as to how the County came into that land and if they obtained it from
the man who use to have the filling station.  Mr. Vannoy stated that he did not know and a
deed search would have to be done.  

Motion  by Brent  Foster,  second  by Kelly  Spencer-Hill  Council  continues  this  matter.   The
motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Finance and Personnel:
Town Manager William C. Boswell reported on the following items:

 Back Pack Program:  Mrs. Smith stated that the program is in good standings and has
had some donations from the Churches.   

Motion  by Brent  Foster,  second  by Kelly  Spencer-Hill  Council  continues  this  matter.   The
motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

 Consideration  of  First  Church  of  God  request  for  reimbursement:  The  Public
Works Committee met with representatives of the First Church of God concerning this
matter.  There was a letter from the First Church of God indicating that they had some
sewer backup and felt  it  was a situation with the Town’s sewer line and requested a
reimbursement of $1,491.32.  Mr. Boswell stated that it was determined after speaking
with a VML representative that this is falls into a no fault clause and the claim needs to
be officially filed with VML and they will pay it with no deductible. 

Motion by Lewis Shortt, second by Brent Foster Council hereby reimburses the First Church of
God a onetime reimbursement of $1,491.32 as well as documents be drawn up by Town Attorney



for  a  sign  and  release  agreement  regarding  the  one  time  reimbursement.  The  motion  was
approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Old High School:
Mr. Bonham reported that the Town helped with a sewer backup and everything is running good.

Motion by Jim Bonham, second by Cathy Smith Council continues this matter.  The motion was
approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye
 
Fire and Police:

 Consideration of the Fire Prevention Code:  Mr. Boswell stated that it was requested
that the Town Attorney review the proposed Fire Prevention Code.  Mr. Cassell stated
that he has reviewed the proposed Ordinance and suggested providing the  Where As
clauses in-case it  was ever  challenged which justifies  the reason and purpose of  the
Ordinance. He stated that this is a model Ordinance from the Virginia Municipal League
therefore  there  will  be  some  additional  appointments  to  do  once  the  Ordinance  is
adopted.  Mr. Cassell stated that a Public Hearing needs to be scheduled.  Mrs. Smith
inquired if  the particular clauses would be added to the Ordinance before the Public
Hearing.  Mr. Cassell confirmed.  Mr. Bonham inquired if anyone has researched to see
if  any other  Municipalities  had  adopted  the  Fire  Prevention  Code  in  the  area.   Mr.
Haynes stated that the Town of Abingdon, Wytheville, City of Bristol and Big Stone Gap
all has adopted the Fire Prevention Code.  

Motion by Jim Bonham, second by Cathy Smith Council approves to schedule a Public Hearing
to be held during the November 14, 2013 Council meeting.  The motion was approved with
following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Any Other Council Business:
Mr. Boswell stated that a joint meeting needs to be scheduled with Washington County Service
Authority Board of Directors regarding the needed refurbishment and improvements at the Water
Treatment Plant.  He stated that they are ready to present some formal proposals to the Board and
Town Council.  Mr. Bonham inquired if the Water and Sewer Committee had met and made
aware  of  the  proposals.   Mr.  Boswell  stated  that  they  have  not  met  but  Mr.  Foster  is  a
representative from Council on the Steering Committee which is dictated by the agreement with
Washington County.  He stated that the meeting is not to make any decisions but to only inform
the Council.  



Motion  by  Brent  Foster,  second  by  Cathy  Smith  Council  schedules  a  joint  meeting  with
Washington County Service Authority during the November 14, 2013 Council  meeting.  The
motion was approved with following recorded vote:
Jim Bonham Nay Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Mr. Boswell reported that the 2012 General Assembly created another category in the Virginia
Retirement System.  He stated that at this time there are two plans for retirement.  Mr. Boswell
stated that one plan is for people who joined VRS before July 1, 2010 and the other plan is
another  step in  this  for  people that  joined VRS after  July 1,  2010 and there is  a  difference
between to two retirement programs.  He stated that one of the plans is based on the retirement
age of 50 and the other is based on retirement at age 60.  The General Assembly has put into Law
a requirement for the Hybrid Retirement Plan which applies to anyone hired after January 1,
2014 if they are part of the VRS program which the Town of Chilhowie is.  

Mr. Boswell reported that there is long term disability plans associated with both plans; most of
the Town’s full time employees are on plan one.  Anyone hired after January 1, 2014 has to fall
in the Hybrid Retirement Plan which includes the Virginia Local Disability Plan.  Mr. Boswell
stated that after October the Town has to offer the employees to option to stay in the plan they
are currently in or move to the Hybrid Retirement Plan which adds more elements and shifts
some of the long term and short term disability coverage to the employer.  VRS automatically
created a plan to offer to people and the insurance business is always looking for a way to offer
people coverage where they did not have it before, therefore VML the Town’s insurance carries
chose to partner with Lincoln Financial and offer a plan that meets the State Law.  He stated that
the obligation to meet the State Law is the Town’s responsibility.  

The Virginia Association of Counties, VACorp has partnered with another insurance company
called Standard to provide the same thing.  Mr. Boswell stated that since it is all governed by
State Law the basic benefits are the same and if VRS is chosen then someone else cannot be
chosen in the future.  Mr. Boswell reported that the premiums for long term disability for VML
and VACorp would include enough money to pay for long term disability, but in the case of VRS
the  long term disability  is  paid  thru  the  VRS trust  fund.  VML is  suggesting  the  Towns’ to
reconfigure the leave policy so sick leave did not exist.  Mr. Cassell stated that a Municipality
does not  want  to mess around with people’s sick leave.   To join VACorp there is  a fee per
employee but since the Town is already a member of VRS and customers of VML that would
allow the Town to pick one or the other.  

Mr. Foster inquired about the cost.  Mr. Boswell stated that according to the VRS the Town pays
one number .91% of the dollars the Town pays into VRS which is about $16,000 per month.  He
stated that VML number is .49% which on the surface seems less but that is only long term, on
short term disability there is a three level pay required, such as $2.49 per person per month for
employees  that  are  covered.  Mr. Boswell  stated  that  Wytheville  chose  VRS because  it  was
simple, you sign up and it is done.  The Smyth County School Board likes VACorp but Dr.
Robinson  is  still  on  the  fence,  and  Smyth  County  selected  VAOC and  Washington  County
selected VACorp as well.  Mr. Boswell stated that from an administrative point of view it would



be very easy to accept VRS.  He stated that this would not affect any employees the Town has
right  now  unless  they  opt  into  the  Hybrid  System.   It  was  shown  that  according  to  the
information  provided  if  a  person  moved  into  the  Hybrid  System  their  retirement  benefits
decrease.  

Mrs. Smith pointed out that VRS has not been fully funded for a number of years now and the
Governor has pulled from the VRS and at this time it is not even 60% funded.  Mr. Cassell stated
that it is common concern for all governmental based pension programs and they are not fully
funded and in other jurisdictions it is even worse.  He stated that the national Social Security
Program is not fully funded.  Mrs. Smith stated that it concerns her.  Mr. Cassell stated that they
are passing the cost of disability insurance from the State to the Municipalities, it is another non-
funded mandate.  Mr. Foster inquired if there were a guarantee that the rates will not increase.
Mr. Boswell stated that after one year they are going to review the rates and since this program is
controlled by the General Assembly who passes laws, there is no telling what the law will decide
to do next year to further reduce the cost of the program.  

Mr. Foster inquired as to when the decision had to be made.  Mr. Boswell stated that a decision
has to be made by the end of the month.  Mrs. Spencer-Hill stated that existing employees do not
have to change to the Hybrid Program, it is optional, but employees after 2014 have to go on the
Hybrid System, they have no choice.  Mr. Boswell stated that most employees are on Plan 1 and
it would be foolish to opt for the Hybrid Plan, but for the folks that do not have a lot of sick time
built up this could be a positive.  Mr. Foster inquired as to what Mrs. Spencer-Hill opinion is.
Mrs. Spencer-Hill stated that she does not know a lot about the Standard, but between VRS and
VML she suggests VRS.  She stated that she does not like the idea of VML coming in and
evaluating the sick leave policy; that is Council’s decision.              
 
There being no further business, the meeting was continued until Thursday, October 17, 2013 at
7:00 p.m.

______________________________Mayor
Gary L. Heninger

_______________________________Clerk
Marlene L. Henderson 

    


