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TOWN MANAGER’S REPORT TO MAYOR AND TOWN COUNCIL 
MAY 11, 2017 

 
 
Planning for the Completion of the Sewer Reling Project  
 
As you recall we received a $70,000 grant from Mt. Rogers Planning District Commission (PDC) from their  water and 
wastewater fund and signed the contract in October of 2015. We bid the project and the low bid / best proposal was from 
Pleasants Construction, Inc. of Clarksburg, Maryland.  As an added bonus the same company owns Reline America in 
Saltville, so the work we did here supports local jobs.  
 
In late winter / early Spring of 2016 we relined approximately 412 feet of sewer line just east of Loaves and Fishes under 
the railroad track and into the Recreation Park. The total cost of that portion of the project was $20,768.40, which included 
mobilization, cleaning, and $40.70 per foot for eight inch line. We had hoped to finish the project and use the remaining 
amount of money later in 2016 but because of the prolonged drought in the Summer and Fall we were unable to identify 
further lines for repair  because of no infiltration and inflow.  
 
Early this winter we identified several section of line near Hardee’s on White Top Road, across the river from the Sewer 
Treatment Plant and near and under NAPA / Grissom Auto Parts Store .  As you can see by the April 19 letter and April 20 
contract I signed with Pleasants their mobilization charge is $2,000 and $2,750 for each day of cleaning. We feel the 
cleaning can be accomplished in two days.  After the final determination is made that the three sections of line can be 
relined in all or part we will have money enough to line approximately 967 feet of sewer at $46 per foot. This phase of line 
will be larger in diameter than the eight inch line in the first phase of the project consisting of ten and twelve inch line and 
will result in a higher per foot charge.  
 
The total cost of the second phase of the project will in the in the $49,731.60 range assuming we can get up the estimated 
of 967 feet. If we find more footage in these three areas in need of repair we may go further and expend some Town 
money since the contractor is on site.  The contract with Mt. Rogers PDC is scheduled to end on June 30, 2017 using this 
money and we expect to meet that deadline.  
 
 
Receipt of Contract from the Department of Housing and Community Development (DHCD) on Downtown Revitalization 
Project    
 
You have in your agenda packet a proposed contract from DHCD on the Downtown Revitalization Project. As you can see 
the grant amount is $999,989 from DHCD.  
 
The contract appears standard with no surprises.  Notable areas are on page 2 of the contract under Activities.  Activities to 
be accomplished are laid out including 20 building facades, demolition of one blighted structure, 850 feet of new sidewalk, 
curb and gutter, pavement of 700 feet of street (and I assume milling) and unspecified footage of  storm water  
improvements. 
 



   

 On page 5 of the contract under Special Conditions lists matching money in the amount of $909,278. It includes $619,278 
in Virginia Department of Transportation money (the completed Tourism Trail and the East Lee Highway Sidewalk under 
design now by Thompson and Litton), $150,000 in Local money (the Town’s two year match) and $140,000 in Private money 
(the money private building owners are slated to match DHCD 50% / 50% up to $7,000 per façade from DHCD and most 
buildings have  
two sides).   
 
The contract with DHCD is for a 24 month period beginning April 28, 2017 and ending April 27, 2019. We can get an 
extension but the goal and expectation will be to get all the Project Activities completed by that date. 
 
 
Proposed Contract with Hurt and Proffitt  
 
We had a conference call with personnel with Hurt and Proffitt (HP) and Mt. Rogers PDC on March 27. Joining me on the 
call here at the office was Angela Wolfe of the PDC. On the line with HP were Jessica Littlejohn, Dennis Amos and a 
subcontracted architect Thomas Koontz.  
 
We discussed many aspects of the project including coordination of the many facets of the project including coordination 
with different entities, scheduling, etc.  Also discussed was the duties expected / needed of HP for the demolition of the 
blighted building.  Mr. Koontz was very interested in the amount of work done on the design of the facades of the buildings 
and owner participation. Angela revealed that all or most of the write ups had already been done in conjunction with 
planning grant completed beforehand and she would share all the information with him.  
 
I think that we concluded the meeting with a better idea of the services needed. The conversation was instituted by HP as a 
prelude to making a fee for the services. A price is in the grant application for engineering and architectural service but they 
are required to make the first offer.  I hope and I had asked we have a contract from HP at the May Council meeting in 
order to expedite the project, as opposed to June. I have not received the contract at the writing but anticipate receipt in 
the very near future.  I hope we can have a kickoff meeting with all the participants and stakeholders by July 1, 2017.  
 
 
New Public Protection Classification (PPC) Rating  
 
You have in your agenda packet an April 24 letter from ISO  detailing the Fire and Emergency Management  Services (EMS)  
Department achieving  a class 3 PPC. I don’t understand all the details of the letter but I know this is certainly an excellent 
milestone achieved by Fire Chief David Haynes and his  staff, as well as other Town departments.  
 
In a separate handout provided by David it outlines the select company that the Town has achieved in gaining this 
meritorious rating. As I read the information the Town is the lowest rating of any locality west of Roanoke, save the City of 
Bristol, and is even lower than the Towns of Christiansburg and Blacksburg! In addition as I read the bar graph provided by 
David Haynes for the Commonwealth of Virginia we rank in the top 6.7% of 706 rated agencies / departments in Virginia, 
and in the top 10.8% of 46,052 in the country. What an achievement and congratulations to all! 
 
 
Meeting with Smyth County Budget Committee on Fire and EMS Funding Request  
 
On April 26 Chief David Haynes and I met in the County Administration Building with County Administrator Michael Carter 
and his staff along with Supervisors Wade Blevins and Todd Dishner. One supervisor on the committee was absent.  
 
In the meeting we presented our request for extra funding to  the Board. As you can see by the handout and the letter sent 
earlier to Michael, for fiscal year 2016-17 the expenditures for the Fire / EMS Department is projected  $556,910, revenue 
at $358,397 and a resulting  deficit of $198,513. Expenditure wise we reported the Department makes up 13.1% of the 
Town’s budget. As my February 7 letter requested, and we reiterated again, we requested a 25% increase of funding from 



   

the County from $46,000 to $57,500. We added that if the County paid a proportional share of the cost to the calls made in 
the County the amount would actually be $353,638. 
 
David Haynes received some information from a Supervisors member that the Town’s funding request increase of 25% was 
included in the budget. While the County’s budget has not been approved this is certainly good news. I believe we should 
ask for additional funding in the future to help cover our costs.  
 
 
Receipts of Bids on Rehabilitation of 1,000,000 Gallon Tank 
 
You have in your agenda packet the results of the bid opening on the Tank. The bids were opened on May 2 with four 
bidders submitting bids.  
 
As you can see by Jeff Spickard’s letter of May 3 and the bid tally sheet Southern Corrosion of Roanoke Rapids, North 
Carolina had the low base bid of $227,773. Taking the Deductive Alternative No. 1 of $44,832 off , which is not sandblasting 
the outside of the tank before painting but using another surface treatment (recommended by the staff and Lane Group,) 
that would bring the  total cost down  
to $182,941.   
 
As you recall we received a $100,000 grant from the Mt. Rogers PDC water and wastewater fund for this project. We 
currently have another $60,000 budgeted in the proposed 2017-18 budget, which will leave us with a short fall of 
approximately $22, 941. We will try to come up with that additional amount of money through another potential grant 
source (or more for that matter) or additional money in  
the 2017-18 budget. 
 
 
Respectfully Submitted, 
 
 
John E. B. Clark, Jr. 
Town Manager  
 
 
 


