
   

 
Mayor:          Gary L. Heninger               TOWN OF CHILHOWIE                          Town Manager: John E. B. Clark, Jr.            
Council: Donna S. Blevins 325 East Lee Highway Clerk-Treasurer:  Marlene L. Henderson 

 Billy L. Clear P.O. Box 5012 Police Chief: Stephen W. Price 

 Alan W. Counts Chilhowie, Virginia 24319 Director – Public Works: Jay Keen 

 Charles E. Doane Phone (276) 646-3232 Fire Chief:  C. David Haynes 

 F. Brent Foster Fax (276) 646-3012  

 Donald W. Hicks www.chilhowie.org     

   
 
 

Town Manager’s Report to Mayor and Town Council 
June 8, 2017 

 
 
Update on Downtown Revitalization Project 
 
As I reported to you in an earlier email the provisions in the contract that our attorneys Trent Crew and Paul Cassell saw as 
problematic in the Hurt and Proffitt Contract (HP) presented to Council were removed.  Those two provisions dealt with 
liability and indemnification issues.  Thanks to our attorneys for picking up those details. 
 
We have set up a meeting with the Virginia Department of Transportation (VDOT) and hopefully Appalachian Electric Power 
(AEP) for Monday morning on June 5. This meeting will serve as an orientation to both agencies. HP will also need to meet 
with VDOT in order to nail down the scope of the drainage issue in order to make the necessary surveys. Also, VDOT 
Resident Engineer Conrad Hill, has already assigned a contact in his office to be the liaison for the  project, John Bechtold. 
We also hope that VDOT will be able to assist in some contribution to the project, since it’s all on their right of way, in 
installing drainage structures and / or paying for the milling and paving.  
 
Although all AEP facilities are overhead, I believe, maybe we can get there assistance is cleaning some of that up. Street 
lights on decorative poles will also be installed. HP has also been in contact with Norfolk Southern (NS). A new drainage 
structure, or at least a cleaned out one, will have to be accessed  under their tracks. NS has said that will meet when the 
plans have been finalized.  
 
Mt. Rogers Planning District Commission (PDC)  and HP will be setting up a meeting with all property owners in the project 
area, specifically to talk about façade design. That meeting will be 3:00 on June 8. Another meeting will be set up with all 
stakeholders and  groups on July 13 before the July Council meeting probably at 6:00ish. At that meeting we will go over the 
project elements, timelines, responsibilities, benefits, etc.   
 
Our Downtown Revitalization Project that  so many people have put so much effort and planning into is about to begin!!! 
 
 
Meeting with Board of Supervisors Committee on East Lee Sidewalk Project 
 
I met with a building committee of the Board of Superiors on May 26, along with County Administrator Michael Carter and 
Attorney Jeff Campbell on the sidewalk project. As has been discussed in the last several meetings, the sidewalk will have to 
get off the right of way on Pine Avenue in order to miss utilities and drainage structures. By going off the right of way it will 
save a lot a lot of money that would involve the relocation of utilities and / or construction of drainage structures if the 
sidewalk had been  on the right of way.  
 
On recommendation of Jeff Campbell the Committee will recommend to the full Board that a provision be added to the 
deed to allow for sidewalks on the property. Mr. Campbell thought this would clear everything up and avoid any current or 



   

future issues. The deed will be presented to the Board of Supervisors at its June 13 meeting and should also be ready for 
your consideration at the June 8 
 Council meeting.  
 
 
Conference  Phone Conversation with MARS – AMB on Emergency Management Services (EMS) Billing  
 
On May 30 we had a telephone conference call with MARS – AMB regarding the new billing system for our EMS calls. As you 
recall the contract becomes effectives on June 1, 2017. The old carrier was Abingdon Ambulance Service.  
 
The call involved Clerk Treasurer Marlene Henderson, me and Fire Chief David Haynes and members of his staff, and 
probably a half dozen people on the MARS – AMB end.  There were many elements of the transfer in billing that were 
addressed in the conference call. They included what we had been charging for in the past, what we had not been charging 
for, were we charging for calls that didn’t involve transport to medical facilities, were we turning over accounts to 
collections after nonpayment, 
 etc. etc.   
 
It appears that we have been charging well below the state level in many areas and take no steps to turn over accounts to 
collection. We are also not charging for Fire Calls. The old carrier did not have the capability to charge for fire calls, I 
understand, and did not / could not serve as a collection agency.  MARS – AMB does charge for fire calls and acts as its own 
collection agency. 
 
I am going to ask David Haynes to put a list together and present to you on proposed  charges, what to charge for, steps to 
address delinquencies, etc. at the July meeting  or in the near future. As you know we are running a significant deficit in the 
Fire and EMS Budget.  Even though we have budgeted an increase of $25,000 in revenue from $280,000 to $305,000 for 
EMS billing in next year’s budget by going with MARS-AMB, we are still showing a deficit in the department of $173,742 
with $425,545 in revenue and $599,287 in expenditures.  By making charges to compare to the service provided in the 
department, we would be more commensurate with expenditures and  revenues in the department, and lessen pressure to 
raise non related revenues   like water and sewer to make up the Fire / EMS Deficit.  
 
 
2017-18 Budget Public Hearing  
 
We have advertised the 2017-18 budget in the Smyth County News for a public hearing at the June 8 council meeting.  As 
you know the proposed budget includes the smallest rate increase in water and sewer in at least ten years at 3.5%, with no 
increase in outside sewer rates which have gotten significantly higher than state wide averages for systems with less than 
5,000 connections. There is also a proposed increase in garbage rates for $2 per can per month.  
 
The budget includes $261,360 in Capital expense for Town Departments and $117,400 for Project Expenses for our 
Downtown Revitalization Project and for the East Lee Highway Sidewalk Project. The 2017-18 budget cannot be adopted 
before seven days of the Public hearing. Council will need to set up a Continued meeting to finalize the budget at a date of 
their choosing. 
 
 
Police Officer Position Opening  
 
You have in your agenda packet an advertisement for a Police Officer. The ad was run with the Virginia Employment 
Commission.  The position opened when Police Officer II Chase Thomas resigned to take a position with the Pulaski County 
Sherriff’s Department. Chase has been here since March 6, 2015 and has done a very good job. We wish him the best in his 
new position.  
 
There were five certified officers who applied. Chief  Steve Priceis in the process of checking on all the applicants and doing 
screening. Hopefully, we will have a replacement to announce to you at the June Council meeting.  



   

 
 
Bids on Paving 
 
You have in your agenda packet an advertisement for paving in this year’s budget. The ad was placed in the Smyth County 
News and mailed directly to three or four paving contractors.  The bids are due on June 5 at 2:00 and will be presented to 
Council on June 8.  Additionally, we will ask Council’s permission to use money in this year’s budget and next year’s budget, 
2016-17 for the project.  Marlene Henderson said we could do that by breaking the invoice out into two parts and pay one 
before July 1 and one after July one. 
 
Replacement of Fire Hall Roof 
 
As I had reported in a series of emails the last couple of weeks, emergency bids were received on replacing the roof at the 
Fire Hall. On May 19 the Virginia Municipal League Insurance (VML) adjuster confirmed that the roof had been damaged by 
hail on April 29. We then solicited three bids of $18,700, $25,950 and $29,800 for a 20 year membrane roof (we later found 
out that the old roof was a 15  
year roof).   
 
We selected R. L. Williams’ low bid of $18,700 and I executed a contract with him. We found out to our very pleasant 
surprise that VML was going to pick up the entire cost of the roof, with the exception of the $5,000 deductible, even though 
the roof is 31 years old (I was here when the fire hall and roof was completed in 1986). A copy of the contract is attached.    
 
Work started on the roof on May 30 and is expected to be substantially completed, as far as preliminary rain protection, on 
June 2. I will ask council to formally approve this procurement at its June 8 meeting.  
 
Respectfully Submitted, 
 
 
John E. B. Clark, Jr. 
Town Manager 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 


