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Town Manager’s Report to Mayor and Town Council 
July 13, 2017 

 
 

Update of Downtown Revitalization Project 
 
As I had reported to you earlier the Town was fortunate that we received a 50,000 grant from the Virginia Brownfields 
Program.  This grant will go towards a Phase I and II environmental site assessment of the Old Superior Mills Building and 
will include  lead and asbestos testing procedures. This building is slated to be torn down as part of the Downtown 
Revitalization Project working with the owner.  It would be impossible to tear the building down without that assessment.  
The program is funded by the Virginia Department of Environmental Quality (DEQ)  through the federal Environmental 
Protection  Agency. You have a copy of the application packet in your agenda.   
 
As you may recall the contract with Hurt and Proffitt  (H/P) had a section in their contract to perform the environmental 
assessment.  However, it was unclear at the time if this assessment had not been done before. As a result we added that 
service as an “Additional Service’” and not part of the base contract. Upon further investigation and conversations with the 
owners it was determined that there was no record of viable documents supporting a previous environmental assessment.  
 
We met with Vincent Maiden of DEQ  in June and  discussed the project. He seemed very interested in the project and 
invited us to make a grant application. Angela Wolfe of Mt. Rogers PDC wrote the application and did an excellent job. We 
received word on June 29 that we had been funded. Special thanks go out to Vince and Angela for all their good work on 
this project.  
 
On a related note we will be having a Kickoff / Project Update meeting before the Council Meeting on July 13 probably 
around 5:30 for all the Downtown Revitalization Committee members. I will also ask (H/P) to give an update to Council. 
Also, for the monthly progress meeting with the three Council members and three Revitalization Committee, the third 
Monday at 5:30 has been chosen as the date.  
 
 
Preconstruction Conference on One Million Gallon Tank Rehabilitation 
 
We had a Preconstruction Conference on the rehabilitation of the tank on June 27. At the meeting were Works Director Jay 
Keen, Clerk Treasurer Marlene Henderson and me; Jeff Spickard with the Lane Group and two individuals representing the 
contractor Southern Corrosion of  Roanoke rapids,  
North Carolina.  
 
Construction will officially begin On July 10 with mobilization on the site and draining of the tank. Actual work on the tank is 
expected to begin on July 17. The contract calls for the project to be substantially completed in 90 days after July 10, on or 
about October 9, and completed within 30 days after the October 9 date,  on or about November 8.  
 



   

The Public Works will be testing this week reversing the water flow of the system since the tank will go off line on July 10 as 
stated above. An in-line pump will be installed at one house directly below the tank in order to continue to serve the 
residence. All other customers on the system should experience no major problems, although we did send out a message 
on the water bill that some customers on the system could experience reduced pressure.  
 
Inspection services will be provided by the Town and periodic visits by the Lane Group.  The contractor agreed that he will 
call on the Town and the Lane Group during critical junctures of the project.  
 
On a related note I applied to the Southeast Rural Community Assistance Project (SERCAP) in Roanoke for $82,941 in 
funding, or a portion thereof. The Town has gotten funding from this organization before. The total price of the project is 
$182,941, with $100,000 having been secured from the Mt. Rogers PDC Water and Wastewater Project.  The Town is 
prepared to borrow the $82,941 balance, or a portion thereof, from a Chilhowie Bank after bids are secured, if needed over 
a two year period, as laid out in the 2017-18 budget.  
 
 
Completion of Paving Project   
 
AAA Paving and Sealing, Inc. began paving on June 26 and completed the project on June 29. Eller Avenue was the first 
street paved, then Hull Street and Virginia Avenue, and finally Chestnut Street. We were almost exactly on the tonnage 
estimate on three streets, compared to the actual tonnage laid down. However, on Eller Avenue were off by 32 tons due to 
a street measuring error.  Total laid tonnage came to 482.34 tons compared to total estimated tonnage at 447 tons. Total 
cost was $52,092.72.  
 
As approved by council we put both fiscal year 2016-17’s $19,000 allocation and 2017-18’s allocation of $25,000 towards 
the paving project. We were over the budget for the two fiscal years by $8,092.72. For accounting purposes we charged 
$27,092.72 to fiscal year 16-17 and $25,000 to fiscal year 17-18.  
 
We feel that AAA Paving did an excellent job. All tie ins to existing drive ways and streets were very well done. We feel the 
required depth of the asphalt was exceeded. We have received many good comments from citizens on the job.  
 
 
Notice of Vacancy at the Sewer Treatment Plant (STP) 
 
You have in your agenda packet an advertisement for a vacancy at the STP. We lost LeRoy Sullivan who was a Class I STP 
Operator. The deadline for the application is July 17. 
 
We are sorry that LeRoy left. He had advanced through the classification system the last several years and advanced from a 
Class III to a Class II to a Class I and received corresponding pay increases. He left to go to the Town of Abingdon STP. He 
began  here as a Trainee in May of 2010. We wish him the best in his new endeavors . It is our understanding that he is 
leaving for a pay raise of several dollars per hour and also for a work schedule that involves four ten hour shifts. 
 
These certified sewer operators (and water) are very difficult to come by. Classifications for sewer operators start at a Class 
IV and work up to a Class I. Each step in the process involves taking and passing a test through the Virginia Department of 
Professional and Occupational Regulations. After each test is passed and a new certification reached at least six months 
have to be worked at a plant before a new test can be taken. The Town currently has two Class II operators, which is the 
certification required to run the plant. 
 
As you can see by the advertisement I advertised for three classifications and a trainee. I hope we can get someone who is 
certified but if not we will select a person  who we feel can achieve classifications up to a Class II and will remain with us 
through the process.  
 
 
Receipt of Deed Back from Board of Supervisors and Update on East Lee Highway Project   



   

 
You have in your agenda packet a deed approved by the Board modifying Section 3 of the January 4, 2002 deed where the 
property was conveyed to the Town of Chilhowie by the Board of Supervisors. That section prohibited any permanent 
structures on the property except utilities.   As you can see by the revision this allows sidewalks on the property and cleans 
the whole matter up. After approval by Council the Mayor will sign, and the Clerk notarize, and then we will have it 
recorded in the  
Clerk’s office. 
 
As far the timeline is concerned, Tim Mullins of Thompson and Litton (T&L) reported to me that plans will be submitted to 
the Virginia Department of Transportation (VDOT) by the end of the month. After comments back to T&L and approval from 
the Richmond Office Tim anticipates we can bid the project our in late October or early November.  This concerns me 
because this will give us a very small window for the construction season.  
 
I am pleased that T&L was able to secure another approximately $260,000for the project and break it out in two phases. 
We always felt that the original $212,000 secured for the project was not enough for the project to be completed.    
 
Respectfully Submitted, 
 
 
John E. B. Clark, Jr. 
Town Manager 
 
 
 
 
 
 
 
 


