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Town Manager’s Report to Mayor and Town Council 

April 13, 2017 
 

 
Start of 2017-18 Budget Process 
 
Clerk Treasurer Marlene Henderson and I have prepared the first draft of the 2017-18 budget. Department heads got their 
proposals in mid-March and we have been putting the document together since then.  
 
As in the past every request by agencies, 501C3’s and departments were included in the budget in totality for the Budget 
Committee’s purview.  We are showing $326,860 in Capital requests from the Town Departments. Without going into 
further detail at this writing, we are currently showing revenues in the amount of $4,369,881 and expenditures in the 
amount of $4,559,304. No cuts or revenue increases are included in the first draft.  
 
We will be sending out a full package to the Finance committee next week. I will ask for a meeting of the Committee the 
week of the 17th or 24th of April at the April Council meeting.  After the Committee finishes their review we will set up a 
meeting of the full Council in May for budget review, as we have done in the past.  
 
 
Interviews for Architectural and Engineering Firms for Downtown Revitalization Project (DRP) 
 
You have in your agenda packet a letter from me to the Downtown Project concerning interviews for firms that submitted 
Statement of Qualification (SOQ) for the DRP. As you can see by my March 16 letter, those firms are Hill Studio of Roanoke, 
Hurt and Proffitt of Blacksburg and TAS of Roanoke. 
 
The scoring committee will consist of Mayor Gary Heninger, Council members Brent Foster and Alan Counts; Downtown 
Revitalization Committee members Kelly Spencer – Hill, Sherry Hale, Kyra Bishop and myself.  The interviews will take place 
on April 11 beginning at 7:00. As you can see by the attached scoring sheet, the firms will be graded on their 30 minute 
presentation and past work using five criteria at 20 points apiece.  The scores will be totaled that night or turned in later in 
case a scorer (s) need more time to think about the presentation. However, all score will need to be tallied before the 
Council meeting on April 13 in order for the committee to make a recommendation. 
 
I think it is very critical that whoever the Committee  recommends  that that firm be very aggressive in an organized 
approach to address the many varied elements of the DRP in order for the project to be successful.  These elements include 
working with a private property owner on the demolition of  blighted structures, working the Virginia Department of 
Transportation in milling and paving portions of Main Street, working with property owners on building facades, working 
with Norfolk Southern on repairing or installing a new storm drain pipe under the railroad, etc., etc.  
 
We are waiting to get a copy of the contract on the project with the Department of Housing and Community Development 
(DHCD). I spoke to Chris Owens of DHCD the end of March and they are working on final details. I expect to receive the 



   

contract in the near future and will present it to Council no later than the May meeting.  The award of the project to a firm 
will have to be contingent on completion and approval of the DHCD contract.   
 
 
Memorandum on Use of Little League Field and Recreation Park 
 
You have in your agenda packet a memorandum of understanding (MOU) on the use of the Little League Field and 
Recreation Park. There had been some issues regarding use in the past and I wanted to use this MOU to clear up some 
issues.  
 
Junior Clemmons, the Town’s Football Director in the Town’s recreation program and Town liaison with the fields, and 
Felicia  Eller who deals with recreation issues of this office, met with me on January 24 to iron some of these issues out.  I 
had received complaints on travel ball teams using the Little League Field and had requests from the same. Although many 
of the youth of these travel teams are from Chilhowie they are not directly affiliated with the Town recreation department.   
 
I believe that this MOU helps to meet need of the Little League, other groups and travel ball and gives some general 
guidelines.  Lights at the Little League field can only be used by the Little League, although travel ball teams can use the field 
without lights when it does not interfere with Little League. This will lessen the light impact on the general neighborhood. 
Lights can be turned on the Recreation Park for all groups, with proper scheduling with Junior. The light impact at the Park 
to neighborhoods will be very limited  because of the Park’s location.  
 
 
Bidding Schedule  on Million Gallon Tank Rehabilitation  
 
You may have seen in the Bristol Herald Courier an ad solicitation of bids on the One Million Gallon Tank. As you recall we 
received a $100,000 grant award from the Mt. Rogers Water and Wastewater Fund, the highest amount that can be 
received. The cost estimates I have that on the project will be several tens of thousands dollars over this grant amount. We 
have tentatively budgeted this difference in the 2017-18 budget.  
 
The prebid meeting is scheduled for April 20 at 10:00 at the Town Hall. The bid opening is scheduled for May 2 at 2:00 at 
the Town Hall. If everything is in order we will submit the low bid to Town Council at its May 11 meeting for approval. 
 
 
Respectfully Submitted, 
 
 
John E. B. Clark, Jr. 
Town Manager 
 
 
   
 
 
 
 
 
 
 
   
 
 
 
 



   

 


