
                                                                                             

 
JACKIE BAYTOP 
CLAIM REPRESENTATIVE 
VML INSURANCE PROGRAMS 
P O BOX 3239 
GLEN ALLEN, VA  23058 
 
 
 
 

Town Manager’s Report to Mayor and Town Council 
September 9, 2016 

 
 
Town Entrance Signs 
 
At this writing I am still waiting for pricing for the town entrance signs. We have one proposal from Bristol Signs that I 
showed to Council at the August meeting. I asked them to give me different color options and construction options plus 
pricing on the signs. At this point I have not received that information from them. I also met with an individual on August 
17 from Jerry’s Signs in Abingdon. I asked him on a proposal within the same general guidelines as Bristol Signs.  As soon 
as I get all the necessary information from the two companies I will set up a meeting of the Public Works Committee to 
evaluate the situation. 
 
 
Chimney Situation at Visitors Center    
 
As you recall we have two bids on repairing the chimney at the H.L. Bonham Visitors Center. One of the bidders has 
insurance and the other does not. I think it absolutely critical that contractor liability insurance be held for the type of 
work that needs to be done on the roof of the Bonham House. At this writing I have not been able to confirm that the 
second contractor has liability insurance.  I have left two messages to the second contractor with no return call, 
although they have indicated to Public Works Director Jay Keen that they will be attempting to get that insurance in the 
near future.  I think that this work needs to be started soon. If I do not get confirmation of the insurance by September 
15, I am going to authorize the contractor with insurance to begin the work.  
 
Additionally, when we establish the low / appropriate bidder on the Bonham House we have that contractor look at 
some issues  on chimney(s) at the Old School.  
 
 
Inner Loop Sidewalk Project  
 
Council asked at the August meeting that I solicit another price for the work on the Inner Loop Sidewalk Project 
encompassing Church Avenue, Chilhowie Street, Sanders Avenue and Old Stage Road. I had previously solicited prices 
from at least three contractors and posted the opportunity on the Town website. We received one response from a local 
contractor. Jay Keen and I looked at the bid and thought it was a good one based on the per square foot price. This 
contractor could start in September. 
Jay gave the contractor the specifications, the same contractor that was discussed above regarding the chimney at the 
Bonham House. He has yet to respond. I think this is a similar situation with the Bonham  
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House in that I want a price by September 15 so we can move on with the project and have it completed in a timely 
manner.  
 
As we have discussed this is not a budgeted item for fiscal year 2016-17 because I had hoped to get it done in 2015-16 
used left over money from the 25% match we did not have to pay for on the Trail Project. In that light we got some good 
news. We received a substantial check from the Washington County Service Authority (WCSA) in the amount of 
$50,948.30 that we can put against this project. I will discuss on how we came on that check and amount in an 
explanation below.  
 
 
Regional Water Treatment Plant  (WTP) Reimbursement  from WCSA 
 
We received a welcomed reconciliation reimbursement from the WCSA for the fiscal year ending June 30, 2016. While I 
do not understand all the details, we received a check for $50,948.5 for the difference between the estimated costs and 
actual costs for the operation of the water treatment plan for fiscal year 2015-16.   
 
As I understand from WCSA Director Robbie Cornett  most of the reconciliation results from the failure of the Mill Creek 
WTP  from March of 2015 to September of 2015. As you can see by the attachment from the WCSA the “Billed” costs 
were substantially higher in July, August and September of 2015 than the following months. What confuses me is 
months of March to June of 2015 were in fiscal year 2014-15 and I don’t recall getting any reimbursement for those 
month for that fiscal year but will check that out with Clerk Treasurer Marlene Henderson.  Also, I thought “Billed” cost 
should have been a fixed number then the difference made up by the actual (and so did Robbie). Oh well. Nonetheless, 
the reconciliation reimbursement is welcome considering our cost of water for fiscal year 2015-16 was approximately 
$200,000 over budget largely due to the WTP outage. 
 
 
Mill Creek Regional WTP Project 
 
The WTP Project was duly advertised and bid opening set for September 7. A prebid conference was held on August 23 
at 10:00 at the Town Hall and the WTP inspected later that morning.  There were about 16 people in attendance 
including staff and personnel from The Lane Group.  
 
Because of several factors the bid opening is going to have to be postponed until September 15. That should not be too 
problematic because the project cannot be finalized until September 26 when the WCSA Board meets. It will however 
entail Council having to meet in a continued meeting the week of September 19 at a date of their choosing to approve 
the bid.  That will allow us to “fast track” the projects a few weeks ahead of the next council meeting on October 13.  
 
 
Proposed Agreement with the Upper Tennessee River Roundtable (Roundtable) and U.S. Fish and Wildlife Service ( 
Wildlife Service) and Public Works Improvements on South Bank of Trail   
 
You have in your agenda packet a proposed agreement from the Roundtable and  Wildlife Service for making some 
native habitat planting improvements along the river near the sewer treatment plant and east of the White Top Road  
(Route 107) Bridge upriver and east to the newly constructed  pedestrian  Bridge. Jay Keen and I met with Ms. Rose 
Agbalog of the agencies on August 30.  
 
As I understand it the plantings will help the water quality by controlling bank erosion and by shading the water mitigate 
high temperature days. I am pleased that the Roundtable and Wildlife Service is interested in our park and hope to 
continue this partnership in the future with more projects. 
 



Jay Keen and the Public Works Department have been working on the south side of the park the week of August 29. 
They have removed the three foot wall along the trail and leveled out the ground to make it a flat surface. This will allow 
the opportunity to further develop this south side of the Park with any number of improvements. They have done a 
wonderful job.  
 
 
Personnel Transitions  
 
We received notice from James “Jimmy “Doane that he will be retiring on January 1, 2017. Jimmy has served the Town 
well in his current position as Meter Reader and has been employed here since August of 1999. He is a very valued 
employee and will be missed. I congratulate him for his dedicated service. I am very happy for his retirement and wish 
him the best in all future endeavors.  
 
I plan on posting the position with the Virginia Employment Commission the first of September and hope to have 
someone on board by November 1, enough time to be training and know the routes before Jimmy retires. The position is 
a Grade 5 in our pay and classification system and the new person will be hired in according to those pay guidelines. 
 
 
Respectfully Submitted, 
 
 
John E. B. Clark, Jr. 
Town Manager 
 
 
My Prediction: Virginia Tech 24 - Tennessee 21. Go Hokies!!! 
   
 
 
 

 


