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Town Manager’s Report to Mayor and Town Council 
March 10, 2016 

 
 
Second Public Hearing on Community Development Block Grant (CDBG) for Downtown Revitalization  
 
 
You have in your agenda packet a notice of the Second Public Hearing on the CDBG Project. This public hearing will be 
project specific and will be for the Downtown Revitalization Project. The notice was advertised in the Smyth County News 
on February 27, 2016. 
 
A meeting of the Downtown Revitalization Committee was held on March 3 and was very well attended with approximately 
twelve there. At that meeting the grant application process was explained by Gavin Blevins of Mt. Rogers PDC with some 
input from me.  
 
At the Council Meeting Council will be presented with an overview of the project with supporting cost estimates. A copy of 
that document is in you packet. Also at the meeting Council will be asked to adopt the attached resolution committing the 
Town to $150,000 in cash and in kind for downtown revitalization elements drainage, sidewalks, decorative streetlights, 
facades and demolition. This amount will be matched against the requested CDBG amount of $1,000,000. It will help is in 
the scoring of the application by showing the Department of Housing and Community Development’s the Town of 
Chilhowie’s commitment to the project. This amount can be spread over the two or three year life of  
the project.  
 
If necessary and Council wants to study this matter more, we could have a special meeting the following Thursday on March 
17 to adopt a match funding application. 
 
Renewal of 2016-2017 Local Choice Health Insurance Plan through Anthem   
 
We received very good news recently on the Town’s health insurance plan through Anthem.  As you recall we switched to 
the Anthem Plan for this fiscal year starting July 1, 2015 and saved $27,437 on the annual premium.  
 
We have attached the quote from Anthem. As you can see the overall rate increased only 2.6%. The overall rate went from 
$282,900 to $290,388 an increase of only $7,488 as you can see by Clerk Treasurer Marlene Henderson’s spread sheet! The 
Town’s 80% portion will only increase $$5,990.  
 
The renewal is due for adoption by April 1.  
 
 
 Promising Developments on Future Town Match on Trail Project and East Lee Sidewalk Project 
 
On February 23 I received an email from Chase Buchanan of the Virginia Department of Transportation (VDOT). A copy of 
his email is attached. Evidently, Mr. Fulton deLaMorton of the VDOT Central Office in Richmond discovered that the Town 



   

had unused / unutilized match dating back to 2005 when the Bonham house was refurbished using VDOT money. As my 
uncle used to say “I don’t understand everything I know about this” but it seems the balance involves a credit between the 
market value of the house and the assessed value.  Mr. Reggie Plummer of the VDOT Bristol Office came by the on February 
24 and confirmed this.  
 
I believe this is the official position of VDOT and we certainly thank them for it. We were told that we can take that unused 
match from 2005 and apply it as our match for the remainder of the Walking Trail Project, and as that is not enough good 
news, can even apply it to the East Lee Sidewalk Project! If that is indeed the case the only cash match the Town will have 
will be the $7,904.91 on the two project.  That credit will equal to approximately a savings of $146,000 on the two projects! 
 
Again, thanks are extended to VDOT for finding us the extra credit.  
 
 
Cole Farm Easement For Regional Water Treatment Plant  (WTP) Project  and Contract Negotiations  
 
I appeared with Washington County Service Authority (WCSA) Executive Director Robbie Cornett and The Lane Group 
Principal Bobby Lane at the Washington County Planning Commission on February 22.  
Robbie made the main presentation and I had a few comments. Bobby lane addressed a few questions. 
The presentation involved an overview on the project and the Town’s and WCSA’s footprint in the area stretching back over 
a half century and with some springs in the area a hundred years  from 1916. 
 
After the presentation the Planning Commission unanimously approved a recommendation to issue a Special Use Permit for 
the project in the agricultural zone. Their recommendation will go to the Washington County Board of Supervisors on 
March 8 for final resolution, which will hopefully be  
a formality.     
 
You have a letter in your packet from Attorney Paul Cassell to Ms. Anne Hutton on liability matters. This issue will be 
discussed in closed session. Paul is requesting modifications in the deed of easement presented by Ms. Hutton involving the 
Town’s  and WCSA’s liability and coverage of  negligent acts if committed by the Town and WCSA.  
 
 
Public Works Committee Recommendation on Engineer  on East Lee highway Sidewalk Project 
 
The Public works Committee met on March 1 and interviewed three firms for the engineer  / designer of the East lee 
Highway Project  stretching approximately 1,500 feet on the north side of Lee Highway from Church Street to Pine Avenue, 
then to Chilhowie Street  to the Old High School.  
 
As you can see by the agenda attachments, the committee interviewed Anderson and Associates, The Lane Group and 
Thompson and Litton for the project. Fiver persons interviewed the firms including Mayor Gary Heninger, Council Members 
Alan Counts and Charlie Doane and Staff Members Marlene Henderson and John Clark. Committee Chair Donna Blevins did 
not participate in the interviews due to a conflict of interest. Angela Wolfe of Mt. Rogers PDC sat in on the interviews. 
 
As you can see by the attachment, the five scoring criteria used were for 20 points each for a total of 100 points. Five 
scorers made the maximum total score 500 point. The total scores were as follows: Thompson and Litton - 427 points, 
Anderson and Associates - 407 points, The Lane Group - 381 points.  
Accordingly, the committee will recommend to Council that I begin negotiations with Thompson and Litton on the project 
based on the amount listed in the budget. I will do this in conjunction and consent of VDOT who is funding this project.  
 
 
Sale of Old Sherwood Property in Deer Valley Industrial Park  
 



   

You may have seen in the Smyth County News in early / mid-February of a Trustee Sale on the Smyth County Court House 
steps of the Sherwood Building and Property on February 23. I have attached a copy of the legal notice in the agenda in 
case you have not seen it.  
 
As you may recall, Sherwood ceased operation in the Spring of 2015 (or at least began to cease operations), following 
action by the parent company American Forest Products, Inc. of Davidson North Carolina. I spoke several times with Smyth 
County Economic and Community Director Lori Deal about this situation. 
 
In early-January of this year I met with Lori and a gentleman with a company who was interested in buying / leasing the 
plant. This company was going to make a type of moldings at the plant. Before and after that date I had also addressed 
numerous inquiries from callers regarding zoning, flood plain regulations etc. He / Lori indicated they would be starting 
production in the near future with around  
25 employees. 
 
It was confusing then to me when I saw the ad in the Smyth County News about the sale of the plant on the courthouse 
steps. I called Lori again about this situation. She was confused on what had happened. A Town Manger colleague of mine 
with background in real estate did shed some possible light explanation of the situation. 
 
I had hoped to get to the sale on February 23 but was unable to do so. I left calls for both County Administrator Mike Carter 
and Lori to get back in touch with me. On the next day Lori contacted me and said Innovative Millworks Technology (IMT) 
had bought the property from California Investors. This is the group that the gentlemen represented when we had met with 
back in January.  It was my understanding from Lori that the group would begin operation with about 25 employees and 
would add up to that many during the year. 
 
 
Possible Insurance Claim on House on Love’s Mill Road 
 
A resident of a house on Love’s Mill Road has contacted us about damage at his house that he says has been the result of 
high water pressure on the main line to.  
 
The Public Works Crew installed a riser holding a pressure reducing valve (PRV) on a riser in front of the meter the day 
before Thanksgiving, 2015. The pressure at the meter before it was installed was approximately 180 pounds. After the PRV 
was installed it dropped to around 55 pounds at the household spigot.  The resident asked me to come to the house and 
showed me one PRV(s) on his side of the meter that he had installed that he said failed. He also showed me water spots in 
his home from leaking pipes.  
 
The line was put in around 2009 replacing an old line and is about five miles long along Love’s Mill Road from Reid’s’ Store 
Pump Station on Elswick Road to Tattle Branch Road. It has approximately 200 customers on it. Public Works Director Jay 
Keen informs me that the line has to have around 185 pounds of pressure on it when the pump station is running. He said 
that is required to meet the hydraulic model of our service needs.   
 
The residence on Love’s Mill Road gave me a contractor’s estimate of $16,800 to his home. I turned the estimate into 
Virginia Municipal League Insurance in a letter of February 23 and have talked to their representative on at least two 
occasions about the situation.  
 
Respectfully Submitted, 
 
 
John E. B. Clark, Jr. 
Town Manager 
 
 
 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


