
                                                                                             

 
JACKIE BAYTOP 
CLAIM REPRESENTATIVE 
VML INSURANCE PROGRAMS 
P O BOX 3239 
GLEN ALLEN, VA  23058 
 
 
RE:  Claim 13-12260 

Town Manager’s Report to Mayor and Town Council 
June 9, 2016 

 
Public Hearing on 2016-17 Budget 
 
You have in your agenda packet a copy of the advertisement for the Smyth County News on the proposed 2016-17 
Budget of $4,264,349. As you know the Finance Committee met with the staff on the budget on April 21 and May 10. 
The full council met on the budget on May 23.  
 
As we discussed the process began with the budget showing a deficit of $119,288. Most of this deficit was the result of 
the Water Operation and Maintenance cost going over budget by over $100,000. We were able to make the necessary 
cuts in the Police Department, Public Works, and Fire and Emergency Management Department to bring the budget 
back into balance. Two revenue increases are included in the budget. The first is a five (5%) proposed increase in the 
water and sewer rates.  The second a one (1%) add on to the meal tax. 
 
Copies of the 2015 Draper Aden Study water and sewer rate study will be provided at the public hearing. This study 
shows the Town’s rates are average or below most localities of similar size connections and in our area. Also a sheet will 
be prepared showing the town’s current meals tax rate and comparisons with towns in Smyth, Wythe and Washington 
Counties.  
 
Mt. Rogers National Recreation Area  (NRA) 50th Anniversary  
 
I attended the 50th Anniversary Ceremony of the Mt. Rogers NRA on May 31st. I wanted to represent the town at the 
event and show our support.  As you are well aware we need to make as many partners / networks as we can, especially 
considering the Mt. Rogers NRA is a major tourism draw and just a few miles south of the Town. 
 
The formal ceremony at the W. Pat Jennings Visitors Center off Route 16 lasted from 1:00 p.m. to 3:30. Two former NRA 
superintendents spoke and gave their perspective of the establishing of the NRA in the 1960’s, 1970’s, and 1980’s. The 
formal ceremony at Visitors Center was the culmination of at least a week long series of events throughout the NRA 
involving a variety of outdoor topics. 
 
Meeting on Library Situation 
 
On June 1 I was invited to a meeting by the staff of the Smyth Bland Regional Library. At the meeting   in addition to 
Library Staff were representatives from all three towns and members of the Library Board including Chilhowie’s 
representative Bill Boswell.  
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At the meeting the County’s budget cuts were discussed and the impacts it will have on the Library’s operations. As you 
can see by the attached information the County is proposing to cut the Library by $150,000 from $850,000 to 
$700,000.The impact of this cut we are told will directly affect the branch libraries of Saltville and Chilhowie. They will be 
cut from around 27 hours to around 20 hours. It was further discussed that the Marion Library bore the brunt of the cuts 
this fiscal year when the Library was cut about $100,000 by closing all day on Fridays when they had been open for a half 
day.  
 
At that meeting Board Chairman Dr. Pete Mowbray asked the towns to be included in an ad(s) to be placed in the Smyth 
News presumably, protesting the cuts. They asked if each town could be included in the ad. The ad will be paid by the 
friends of the Library. We responded that our Councils would have to be consulted first. They said they would send us a 
draft of the ad. I do not have that ad at this writing, and don’t think it has been composed yet, but will present it to 
Council as part of the June agenda.  
 
 
Meeting of the Fire and Police Committee 
 
The Fire and Police Committee met on May 18 to discuss two issues. One, appointments to paid fire and Emergency 
Management Service (EMS) Positions. Two, to discuss transfer of funds from the Fire and EMS Budget earmarked for 
radio equipment and instead for a purchase of another vehicle.  
 
Regarding the paid personnel position in the Fire and EMS Department, the Town is down to five paid volunteers in the 
Department. It is my understand the Town has had as many as nine but has been at seven for the last several years. 
Chief David Haynes tells me that is the optimum number.  As you know we have lost two members the past several 
months and are down to five paid positions now. David brought the names of two people he wanted appointed to 
replace the two who had left. 
 
Because of family connections involved with the appointments I wanted to run the names by the Fire and Police 
Committee. While full time employment is not allowed by members of immediate family for full time employees 
according to the adopted Personnel Policy, this is not the case for part time employees. The Committee seemed pleased 
and satisfied by the appointments and thought any (if any) public sentiment negativity by the connections would be far 
over shadowed by the applicants’ professionalism, certifications and vestment in the Town and community. 
 
Regarding the proposed vehicle purchase, please find attached David Haynes’ May 18 memo. In that memo he asks 
money initially earmarked for a $35,000 to purchase a digital radio system instead be used for buying a vehicle at 
approximately $17,740.50. The old 2001 Fire and EMS vehicle with 125,000 miles would then be sold. The committee 
will recommend that this transfer and cost savings be implemented (the last paragraph referring to the security fencing 
being used spent this fiscal and not next fiscal year is moot – the security fencing is proposed in the 2016-17 budget).  
 
 
Update on H.L. Bonham Tourism Trail (Trail)  
 
Following our Progress Meeting on the Trail Project on June 2 we have several issues pending.  At the meeting were 
representatives from King Construction, The Lane Groups, Mt. Rogers PDC and the  
Town staff.  Concerning the bridge alignment situation, both the engineer and contractor were concerned about 
erecting the steps before a plate is installed on the bridge wall to even out the bridge. Even though this was discussed at 
last month’s council meeting, it was discussed in the light of a change order encompassing several tasks including 
paving, sealing and filling pot holes in the parking areas. There should be about $12,000 left over in project funds. Even 
though Council is interested in seeing the possibility of using these funds for a ramp, a portion needs to be used for work 
to secure the bridge. A change order is being prepared by Jeff Spickard of the Lane Group for this purpose only  and will 
be provided at the meeting. 
 



Regarding the Virginia Department of Transportation (VDOT) reimbursement, I am very frustrated.  We can’t pay the 
contractor for pay request number 4 in the amount of $143,211.71 until we get reimbursed for pay request number 3 in 
the amount of $66,850.40. Number 3 was submitted in April. Even though it had to be reprocessed due to the Town 
being given full credit on the project due to unused equity in the Bonham House from the mid 2000’s, we should have 
received the money by now. The contractor is very upset as he should be. A copy of my June 2 email(s) to VDOT is 
attached for a more complete explanation of the situation. 
 
 
District III Senior Service Proposed Contract 
 
As you can see by the attached contract, District III is proposing to operate a nutritional site at the Town Hall in the 
community room.  They are proposing to pay us $62 each month for a contract beginning July 1, 2016 through 
September 30, 2016.  
 
I spoke to Ms. Libby Davis of District III regarding the proposed contract. It seems they lost their old site in Chilhowie at 
the Church of God on the west end of town when the church put in a day care center. They want to operate the site 
every Wednesday beginning July 6. They have 17 sites throughout the Mt. Rogers six county and two cities area.  There 
are two other sites in Saltville and Marion. The funding is provided by the Older Americans Act through the Federal 
Government, with some state aid also I think. This nutritional site will be in addition and independent of to the senior 
citizens group that meets at the community room twice a month although District III does provide transportation for the 
that senior citizens group. 
 
 
Kickoff Meeting for East Lee Sidewalk Project and Mt. Rogers Planning District Commission  PDC Proposed Contract 
 
I signed the contract for engineering services provided by Thompson and Litton for the East Lee Highway Sidewalk 
Project on May 19 following Council’s approval on May 12. The kickoff meeting on the project involving the Town, VDOT 
and Mt. Rogers PDC will be held on June 8. I can give no details on that meeting at the writing to report.  
 
Also in your agenda packet is an administration contract from Mt. Rogers PDC. This service and the elements thereof are 
needed to insure the smooth flow of the contract.  The six elements are succinctly laid out in the proposed contract and 
are not included in the Thompson and Litton contract. As you can see the dollar amount of the contract is six percent 
(6%) not to exceed $10,506. The construction estimate is $175,093. 
 
 
 
Sidewalk Maintenance Project on the “Inner Town “Loop 
 
As we discussed at the May council Meeting, Council gave me authority to get quotes on the repair of the sidewalks on 
the “Inner Town” Loop of Church Avenue, Chilhowie Street, Sanders Avenue and Old Stage Road. I personally walked 
and measured the sidewalk in that area and came up with 2,765 square feet of sidewalk, consisting of approximately 
635 linear feet that needs to be replaced.  You have in your agenda packet the solicitation for bids and the map of the 
area. 
 
As we further discussed last month, I was hoping to get the project going before the fiscal year ended on June 30 
utilizing the unused money from the 25% match from the Tourism Trail Project. I solicited bids from at least five 
contractors and put the solicitation on the town website. I have gotten one bid at  
this writing.  
 
I am afraid we are not going to have enough time for the project to be done this fiscal year.  I am also told by contractors 
that it is best to pour the concrete in the early Fall when it is cooler. The only problem with that timetable is that this 
fiscal year will close and we will be in fiscal year 2016-17 and there is not money allocated for this repair. Nonetheless, I 



think that this is a very important project and would be welcomed by our citizens. With your permission I will revisit this 
issue with you later this summer and after consultation with Clerk Treasurer Marlene Henderson will have a 
recommendation to you then on funding. 
 
 
Respectfully Submitted, 
 
 
John E. B. Clark, Jr. 
Town Manager 
 
  
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

 
 
 

 

  
 





 

 



 


