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Town Manager’s Report to Mayor and Town Council 
January 14, 2016 

 
 
Update on H.L. Bonham Tourism Trail Project (Trail) 
 
 
We had our second progress meeting on the trail on Monday, January 4. Attending were representatives of the King 
Construction, The Lane Group and Mt. Rogers PDC. You have attached minutes of 
 the meeting.  These meeting will be held every month to monitor the progress of the project by having all parties involved.  
 
We set up the progress meetings on the second Mondays so as to be able to get all the pay requests together for 
processing in preparation for presentation to Council on the second Thursdays. At that meeting you will have Pay Request 
Number One (1) presented for payment. King Construction, Inc. presented a bill of $37,524.36. The Lane Group will also 
have a bill but it has not been submitted at this writing. In the future Mt. Rogers will also have an invoice in the pay request 
for administration and labor compliance but will not have one in Pay Request Number One (1).  The Town’s share of the bill 
will be 20% with the Virginia Department of Transportation (VDOT) 80%.  
 
King Construction started surveying and mobilizing equipment the middle of December when weather permitted. They 
broke some ground on at least the north side of the river on January 5. Most of their invoice was for materials for the 
construction of the foot bridge.  
 
In addition to the monitoring the beginning of the project, there were three historic signs at the park that language had to 
be added.  Two of the signs are to be placed on each side of the walking bridge.  One was on General Stoneman’s raid in 
December, 1864 which had already been submitted but I edited.  The second is a narrative on the historic black community 
in Chilhowie, of which Ms. Katherine Beattie of Chilhowie and Ms. Carolyn Lee of Bristol assisted. The third sign will be at 
the east end of the park near Pine Avenue. The narrative on that sign is one the Virginia and Tennessee Railroad (which is 
on the same bed as the present Norfolk Southern Line).  
 
 
East Lee Highway Sidewalk  
 
At Council’s December meeting you asked me to get an update on the East Lee Highway Project. To that end I met with Mt. 
Rogers Executive Director Aaron Sizemore and VDOT Personnel Chase Buchanan and Reggie Plummer to get an update and 
“kickoff” the project on December 29. 
 
As you may remember the side walk begins at the corner of East Lee Highway at Church Avenue, goes to Pine Avenue and 
then turns up to meet Chilhowie Street a distance of about 1,500 feet.  There is $217,272 allocated to the project including 
administration, engineering, and contingency, with the Town’s 20% share $45,454. We will probably budget that amount in 
the fiscal year 2015-16 budget. 
 



   

 At the meeting we began the process of getting a Request For Proposal (RFP) a formulated. A copy of that RFP is attached 
for procuring engineering services.  If the advertisement is approved by Council the RFP will be advertised once or twice 
(according to regulations) on January 20 and 27. The submission date is February 22. A packet of information will sent to 
interested applicants on the project and selection criteria. Hopefully, a selection committee (to be named) will have a 
recommendation on whom to hire by the March Council Meeting, or at the April one at the latest. 
 
 
Sewer Relining Project  
 
You have in your agenda packet a December 15, 2016 letter from me and small packet relating to the contract with 
Pleasants Construction, from Clarksburg Maryland. The contract is to perform work on lining sewer lines under the railroad 
tracks and other areas thus preventing infiltration and inflow (I&I) at the sewer treatment plant, and the costs associated 
with that. As we stated in the grant application, we identified one of the biggest issues of I&I at the area east of Pine 
Avenue and south of Valley Health Care. The area around and under Norfolk Southern Railroad can only be repaired by 
relining.  
 
Personnel with Pleasant’s Construction came to measure the area to be relined on January 5. They identified the area under 
and near the railroad to be 455 feet. Because of the nature of the product the lines have to be very straight “dead on”, for 
the relining application I am told.   
 
The price per foot was $40.70 and the scope of work for the proposal was around 1,000 feet. However, we have enough 
money to do about 1,950 feet.  We had another area of I&I in the immediate area on Pine Avenue but the line was not of 
the nature that we could use the relining process.  Director of Public Works Jay Keen and Sewer Treatment Operator Bill 
Rutledge are investigating other areas that we may be able to use the relining process including the area around Hardee’s 
on Whitetop Road and the swampy area south of Lee Highway near its intersection with Sulphur Spring Road. 
 
Pleasants owns Reline America in Saltville. When we solicited these services we made it contingent on the contractor to 
have a relationship with Reline in Saltville, in the interest of supporting job in the area. Jay Keen, bill Rutledge and I took a 
tour of the facility in Saltville today. It is really intersting to see. They have 40 employees there and do almost every part of 
the manufacture of the liner from start to finish under one roof. We found out today that they manufacture the liner in 
Saltville for the whole North American market. 
 
As stated above we have enough money for about 1,950 linear feet. Whatever footage we come up with to reline up to the 
1,950 feet the Town must come with 1/8th of the amount. Mt. Rogers PDC through their Southwest Virginia Water and 
Wastewater Fund is putting up $70,000 for the project and the Town must come up with up to $10,000.  
 
 
 
 
Briefly 
 
Custom Air, Inc. is set to install the HVAC Unit at the Loaves and Fishes Building on Pine Avenue. During the budget process 
we identified the HVAC unit in that building as the one in most need of repair of all units in Town facilities. The proposal 
came in about $900 under budget…………..I was informed by one of the owners of the Old Clark Pharmacy Building that they 
are renting the building out to a tenant starting this year. He says that will not necessarily require us moving the equipment 
out but it could have some impact in the future. This is something we need to monitor and may need to act on in the 
future.   
 
Happy New Year, 
 
 
John E. B. Clark, Jr. 
Town Manager  



   

 
 
 
 
 
 
 
 
 
 


