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Town Manager’s Report to Mayor and Town Council 
February 11, 2015 

 
 
First Public Hearing on Community Development Block Grant  (CDBG) 
 
You have in your agenda packet a copy of the ad for the first public hearing on the CDBG Grant that will be submitted in 
March of 2015. This public hearing will deal with the Town’s past use of CDBG funds,  benefits to low and moderate income 
persons, available money, types of eligible project – general information like that. The next public hearing in March will be 
project specific.  As required the ad was run in the Smyth County News on January 30.  
 
 
Situation with Easement on Cole Farm with New Water Treatment Plant (WTP) Project   
 
As we discussed at the last meeting, and at several other meetings, we have been trying to secure some additional land at 
the Cole Farm of about a half an acre for some time. We presented a proposed easement to Ms. Anne Hutton, the Cole’s 
Attorney several months ago.  
 
Works Director Jay Keen has met with Ms. Hutton on multiple times and I met with her several  other times. As I 
understand it she found some irregularities with the previous easements / deeds executed with her clients and / or the 
Town of Chilhowie and Washington County Service Authority (WCSA) over the years. As a result she was trying to rectify the 
items she found in the current proposed easement. The problem is that the design of the plant has been finished by The 
Lane Group but we cannot advertise until all easements have been secured. Although this is the only easement we need to 
secure, our attorney cannot sign off that all easements have been secured, nor will the funding agency Rural Development, 
or the regulatory agency the Health Department. So, we cannot bid the project out, nor award a bid until the easement is 
secured, a process of several months.  
 
You have in your agenda a copy of my letter to Ms. Hutton of January 19. This letter puts in writing what we have been 
communicating with and hopefully explains our situation well.   
 
Additionally, a special use permit must be secured from the Washington County Planning Commission and Board of 
Supervisors before the project can be bid. The Director of Planning said we had to go through this process  because the 
project was taking more land in the Agricultural District.   
 
One January 21 we received a draft of the deed from Ms. Hutton.  I will include it in the Council agenda under Closed 
Session because the issue is not ready for release. It can be held under Closed Session for a variety of justifications including 
consultation from the Attorney, acquisition of property, etc.   
 
On February 5our staff and I met with Town Attorney Paul Cassell, WCSA Director Robbie Cornett and Attorney Dawn 
Figueiras to discuss the proposed deed. A couple of changes were suggested and a conference call was held with Ms. 
Hutton. The deed you have in your agenda packet is the original deed and our attorney will go over the suggested changes 
in Closed Session and ask for approval in regular session, provided they are agreed upon by Ms. Hutton. 



   

 
Another piece of good news in this process is that we have been able to set the meeting dates on the aforementioned 
public hearing dates with the Planning Commission and board of Supervisors. Those dates are February 22 and March 8, 
respectively.  
 
 
Meeting on Joint E-911 Agreement Regarding  Reverse E-911  
 
On January 28 Fire Chief David Haynes and I met with county officials, sheriff department officials, the emergency services 
directors and officials from the other two towns. We were asked by County Administrator Michael Carter to attend this 
meeting. As you recall the agreement was approved by Council at its December, 2015 meeting.  The other two towns have 
approved the agreement, as has the county, and the document is currently being circulated for original signatures.  
 
One of the provisions of the joint agreement was for the committee (which has not been formed at this writing) to make 
yearly budget recommendation to the respective governing bodies for the coming fiscal year before March 15th. The 
Reverse E-911 system had been discussed previously as something that would be very beneficial to all citizens in the county 
for a variety of emergencies. The system would basically work by having the system call on land lines to all citizens in the 
affected areas. The cost of the system was estimated to be around $18,000 with the Town of Chilhowie’s proportional 
share of the cost (based on population) at about 5.6% or $1,008. 
 
I will place that amount in the proposed 2016-17 budget for Council’s consideration.  
 
 
New Proposed Zoning Permit Application  
 
You have in your agenda packet a new proposed form for zoning applications. David Haynes did a lot of research on this and 
he and I met on several occasions and came up with this proposed document. 
 
The old form is very outdated and was designed as a one “size meet all” without any designation of what type of application 
it related too. The new form is much improved in that regard in my opinion. Section 2, Zoning Activity, lists all the pertinent 
zoning application would could think of and would then lead the applicant to fill out the related information in Section 3, 
Property /  Structure Description. Then, Section 4, Supporting Documentation, would be used to provide an attachment for 
the proposed use. Additionally, Section 1 Applicant and Owner, better clears up the relationship between the owner and 
applicant and help insures both are on the same page for the use. 
 
Additionally, the old applications were on carbon paper of three colored copies. That did not lend itself well to being 
copied, particularly considering the grid system at the bottom of the old application that tended to blend in with the 
drawing submitted. 
 
Special thanks to David Haynes for all of his assistance in this matter. 
 
 
Update on H.L. Walking Trail Project  (Trail) and Pay Request number 2 
 
You have in your agenda packet Pay Request Number 2 on the Trail Project in the amount of $88,322.22.  Of that amount 
$70,665.78 is the Virginia Department of Transportation’s (VDOT) responsibility and $17,666.44 the Town’s responsibility.  
 
We had our monthly Progress Meeting on February 2 on the project.  Representatives from King Construction, The Lane 
Group, Mt. Rogers PDC and the town were represented. At that meeting several topics were discussed. An issue came up 
with Pay Request Number 1. VDOT noted that that the first pay request was not submitted in the form they wanted. Angela 
Wolfe of the PDC resubmitted the paper work to me and we resent Pay Request Number 1 in the format they requested. 
Hopefully we will not have any more problems with that process.  
 



   

Among other things discussed were Davis Bacon Labor compliance were done in the month of January by the PDC, the 
bridge being ordered and delivery is anticipated in four weeks, discussion of the existing pavement on the south side of the 
river and the use of stone thereon, discussion of the storm drains and culverts, location of trail head signs etc. etc.  
 
 
Respectfully submitted, 
 
 
John E. B. Clark, Jr. 
Town Manager 
 
   
 
 
  
 
 


