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Town Manager’s Report to Mayor and Town Council 

August 11, 2016 

Joint Public Hearing With Planning Commission on Special Use Permit 105 / 107 River Road 

You have in your agenda package information relating to the request from Mr. Pete Sturgill for a Special Use Permit for 

105 / 107 River Road for the installation of a mini storage building(s). The hearing will be held jointly with the Planning 

Commission.  

As you can see by the agenda packet, Section 3.3-2 of the Town’s zoning ordinance “Warehouse Storage” is specifically 

listed as needing a  Conditional (Special) Use Permit. The Public hearing was advertised in the Smyth County News on 

July 27 and August 3. Eight adjoining property owners were notified by certified letter on July 28. Both of these actions 

meet the requirements and deadlines of Section 15.2-2204 of the Code of Virginia, as amended.  

Also according to the Code, the Planning Commission must make a recommendation to the Council before they decide 

on the issue. After the Commission makes its recommendation the Council will then approve or disprove their 

recommendation.  The Commission will meeting on August 11 to fully discuss this issue before the Joint Public Hearing. 

Proposed Contract with Mt. Rogers Planning District Commission (PDC) on Updating Town’s 

 Zoning Ordinance  

You have in your agenda packet a proposal from the PDC on updating the Town’s zoning ordinance. Many of the 

parameters listed in 5 a. were items I asked the PDC to look directly into and some Executive Director Aaron Sizemore 

added. These include restructuring the sign ordinance, special uses, checking for congruence with state law and for 

conflicts within the ordinances, parking requirements for existing buildings when new tenants take possession,  

incorporating changes to the ordinance made over the year, and developing a workable nomenclature including 

indexing, numbering, etc.     

The proposed price of $4,000 is over the budgeted amount of $2,500 but I think this is a critical need and something that 

needs to be done in the near future. As you can see by the contract the PDC will meet with the Planning Commission and 

Town Council for up to six times. The update is slated to be completed by January 31. 
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 Most of the meetings will be with the Planning Commission. After their completion of the draft it will be presented to 

Town Council during a regularly scheduled meeting. Following Council’s review, the updated ordinance will have to be 

duly advertised for  a public hearing and adopted after that hearing.  

Proposals on Interim Financing the $1,852,000 Water Treatment Plant Loan   

You have in your agenda packet a solicitation bids for the Mill Creek Regional Water Treatment Plant (WTP) loan of 

$1,852,000. As I report last month Rural Development requires that this financing be done on the project so costs can be 

addressed before loan closing. After the closing on the loan, all costs incurred to the Town and Washington County 

Service Authority will be reimbursed from the loan closing.  

The Request for Proposal (RFP) was advertised in the Smyth County News on July 23 and 30 and the Washington County 

News on July 27. We directly mailed RFP to the four banks in Chilhowie, namely Sun Trust, New Peoples Bank, BB &T and 

Bank of Chilhowie. The proposals are due back on August 8. A meeting of the Finance Committee will be held on August 

11 just before the before the Council Meeting to evaluate the RFP’s.  

Telephone Conversation with Department on Labor on Fire and Emergency Management Services  (EMS) Payment  

Procedure  

On July 26 we had a conference call with the representative with the Department of Labor. We had not heard from them 

since earlier in the year. In addition to our staff and Mayor on the phone call we also had Attorney Paul Cassell. 

We are resubmitting payroll information for two years from July of 2016. We had submitted that information two years 

back from about March of 2016 but due to a transition at this particular Department of Labor office the information will 

have to be sent again. 

Without going into much detail in this forum I took away these general guidelines from the conference call. Part timers 

should not work more than 32 hours per week, no volunteer work when paid for the same work, continue not to restrict 

when persons are on call, part timers are not to be at the Fire Hall / EMS building when on call, etc.   

Mill Creek Regional Water Treatment Plant (WTP)  Bidding Schedule 

After long last, because of a delay largely due to the inability to acquire the needed property, we are going to be bidding 

out the WTP Project! As you can see by the attached August 2 email, the schedule is as follows: advertisements on 

August 7, pre bid meeting at the Town Hall and WTP on August 23 and bid opening on September 7, Town Council 

approval on September 8. 

According to my estimated schedule, following the award of the bid in September, there will be about a 30 day period 

for the contractor to get all his bonding in place and to mobilize his equipment.  A pre-construction conference will be 

held in that period, or immediately thereafter. Following that a Notice to Proceed will be issued and I anticipate 

construction starting around November 1.   

 Floodplain Management Class 

 Assistant Fire Chief Josh Davidson and I attended a flood plain administrator best management practices on August 3 in 

Roanoke. It was sponsored by the Federal Emergency Management Agency (FEMA) and by the Virginia Department of 

Conservation and Recreation. I picked up a few new things at the training and learned a few new things too.  Even 

though I act as the floodplain administer, I asked Josh to attend as well since he acts as the town’s building official. I 

thought it very important that he attend the training. I think he enjoyed it and benefited from it. 



 

 

Wholesale Water Contract with Smyth County  

The Smyth County Water Contract, signed in March of 2006, expired in March of 2011, although it had automatic three 

year roll overs if agreeable by both parties. The Public Works Committee met on August 8 on it and the staff and I 

suggested several changes. These changes involved rates, rate increase prohibition revisions, term of contract, etc. The 

committee and staff will recommend those changes to the full council and then submit the proposed contract to Smyth 

County for their review. 

Town Entrance Sign(s) Proposals    

As you know Council allocated funds in this fiscal year to address the poor condition of the entrance signs coming into 

Town following staff recommendation. The signs are unsightly in my opinion and don’t give a good impression on the 

town. I have been working with a potential vendor to replace the signs. I will be giving you several options on the signs 

that the contract provided including material, sizes, colors pricing, etc. Also included will be renditions of how the sign 

would look.  

Respectfully Submitted, 

John E. B. Clark, Jr. 

Town Manager  

 

 

 

 





 

 



 


