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Town Manager’s Report to Mayor and Town Council 
October 12, 2017 

 
 
Completion of  Water and Sewer Projects Utilizing Mt. Rogers Planning District Commission (PDC) Water and Wastewater 
Grant    
 
You have in your agenda two letters from me  to Deputy Director Brian Reed finalizing and closing out  the two projects we 
had using Mt. Rogers PDC grant money through the Southwest Virginia Water and Wastewater Fund.   The first letter dated 
September 19 dealt with the One Million Gallon Tank Project, the second letter dated September 26 dealt with the Sewer 
Relining Project.  
 
The One Million Gallon Tank Project was finished far ahead of schedule. The final reimbursement, as you can see by Brian’s 
September 21 letter and check copy, was $97,480. The total contract cost was $188,819. We received a $100,000 grant 
from the PDC. We borrowed the balance of $88,819 from the Bank of Chilhowie in a two year 1.99% loan. 
 
We were awarded a $70,000 grant from the PDC for the Relining Project. As you can see by Bran’s September 29 letter and 
check copy, we received a final payment $49,231.60 on that date. This project ran a little over the scheduled completion 
date of June 30, 2017, but we were able to get an extension. We did some of the work in the Spring of 2016 off Pine Avenue 
behind Valley Health Care. Due to the drought last summer and rainy weather this Spring we had either too little infiltration 
or inflow (I & I) to see where the problems were, or too much I & I to reline the pipe.  The total project cost was $89,271.90. 
We paid off the balance of $19,271.90 using water and sewer funds.  
 
We are very pleased with the completion of both projects.  The tank should not need any more attention for at least ten 
years. The Reline Project saw about 1500 feet of leaking sewer lines repaired in in about eight locations. I&I is treated just 
like the rest of the sewer and costs wasted money for electricity, wear on the plant, etc. For example in one location just 
south of Hardee’s eliminated an inflow leak of approximately 140 gallons per minute which extrapolates to .201,600 million 
gallons per day (MGD). When you consider our plant is licensed at .999,999 MGD, you can easily see the impact one section 
of the job did at eliminating .201,600 MGD of inflow.  In addition the project helped support local jobs at the Saltville Plant 
where the membrane was made. 
 
 
Downtown Revitalization Project 
 
The Downtown Revitalization Project continues to move forward. Hurt and Profffitt  (H&P) finished the design of the storm 
water system. As we had thought the water will have to go under the railroad tracks near its present location. The pipe will 
be 42 inches in diameter and an easement will be needed to be secured from a property owner and a permit from Norfolk 
Southern. The track will have to be bored for a distance of approximately 114 feet. The bore will cost in the neighborhood 
of $400 per foot.  
 



   

H&P personnel accessed the Old Superior Mills Building on September 26 to do the Phase I Environmental Study on the 
building. As you can see in their September 27 email that they sent out to various agencies and the Town, they are 
requesting any and all pertinent  environmental information on the building. It is my understanding they finished up the 
Phase I study that day and will issue a report in about 30 days. Depending on what they find a Phase II study may or may 
not be done. We received a $50,000 grant from the Brownfields Program through the Department of Environmental Quality 
to do this study.  Hopefully this money can be used to remove any hazards in the building and / or with 
 its demolition.  
 
The Downtown Management Committee and whole Board continues to meet once a month the fourth Monday of each 
month at 5:30. The second meeting took place on September 25.  
 
 
Update on East Lee Highway Sidewalk Project 
 
I met with Tim Mullins of Thompson and Litton (T&L) on September 20 to discuss the East Lee Highway Sidewalk Project. As 
you remember the plans had not been prepared and were not submitted to the Virginia Department of Transportation 
(VDOT) this summer; therefore, the first phase of the project could not be bid out and completed this year. I have 
expressed my disappointment to Tim on the project not being started this year.  
 
Our plans were to bid out the section from Pine Avenue to Chestnut Avenue this fiscal year and from Chestnut to Church 
Avenue in fiscal year 2018-2019. We were planning, and did budget this year,  $42,000 for each fiscal year, which is our 20% 
share on the estimated $420,000 project. By doing this project in two phases we knew it would be a little more costly in the 
long run with extra mobilization costs, economies of scale, etc.   
 
Tim tells me the project can be bid as early as December now or most likely in January for a start time in late winter or early 
Spring, 2018. Since construction will be so close then to the next fiscal year of 2018-19 (or may even overlap) this may be an 
opportunity to do the entire project in 2018 and have it completed in one year. There are several positives to doing the 
project all at once.  
 
First by doing the project all at once, as opposed to two phases, it will save some money as detailed above.  It would also 
eliminate a potentially tricky situation in how the bid would be awarded.  If only the first phase was bid out, and a bid for 
the whole project as an alternative, then which bid would be the primary bid and the one to accept? Particularly if you had 
two different low bidders for phase I and total project.  A negative would be that the total cost of the project would most 
likely fall in this fiscal year an estimated $84,000 cost as opposed to the budgeted $42,000.  
 
When the project is ready to be bid in December or the first of the year I will ask Tim to come to Council and go over this 
issue. Then the project will be bid as directed by Council.  
 
 
 
Inoperable Vehicle Letters  
 
As you can see in the agenda packet we sent letters out to persons with inoperable vehicles on September 25 through the 
regular mail.  We had received complaints from the general public and from Council members about these vehicles. These 
cars were identified by the Police Department in their survey earlier this month. 39 letters were sent out. Some properties 
had more than one inoperable vehicle on them. We asked that they be removed by November 1 and that the Police Chief 
be notified when they are removed.   
 
Town Attorney Paul Cassell said at the September meeting that the present ordinance was not enforceable as it is presently 
written. He will bring another proposed ordinance to Council at the October meeting. If the document is found appropriate 
a Public Hearing will be held at the November meeting for adoption.   
 



   

After the November a certified letter will be sent to persons having inoperable vehicles with another deadline.  
Enforcement actions may then be taken passed on the tenants of the new ordinance.  
 
 
Update on Water Treatment Plant (WTP) Upgrade   
 
You have in your agenda packet a Partial Pay Request number 7 in the amount of $45,232.06. It encompasses The Lane 
Group inspection services and contract administration, and payment to the contractor Frizzelll Construction, Inc.  
 
We have monthly progress meetings on the project. At the last meeting it came to light that the existing Koch filters are 
experiencing significant problems. Extensive “pinning” is having to be performed to keep the membranes operating. The 
first of two new skids of membranes is scheduled to be installed in December. This should serve the system since it is rated 
at a 1.7 MGD capacity. The operators stated that they thought the existing membranes would last at least until then. 
 
At the progress meeting on October 4 it was emphasized that if the plant was taken off line for a significant amount of time, 
and the Town had to pay for water from the Washington County Service Authority, the contractor and not the Town would 
be responsible for that cost differential. It was noted that the specifications allowed outages of up to six hours per day but 
only for a limited number of days.  In some instances it would be easier for the contractor to shut the plant down in order 
enhance 
 their construction. 
 
 
Special Election Options to Fill the Seat of the Late Don Hicks  
 
You have in your agenda packet a memo dealing with filing the unexpired term of the late Don Hicks for a term ending June 
30, 2020. As you can see the options are to hold a special election in January of 2018, or to hold the special election on the 
date of the regular Council election day of May 1, 2018.  
 
If it was to be held on the regular Council election date in May of 2018, candidates would have to declare for either the 
three four year seats or the one unexpired two year seat, not both.  After Council selects the date the Town attorney will 
prepare the writ to be submitted to the court.  
 
Also, Council may or may not appoint someone to the unexpired term. That person would serve until the special election is 
held. 
 
Respectfully Submitted, 
 
 
John E. B. Clark, Jr.  
Town Manager  
 
 
 
 
 
 
 
 
 
 
 
 
 
 


