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Town Manager’s Report to Mayor and To Mayor and Town Council 
November 9, 2017 

 
 
Completion of Phase I Environmental Assessment on Old Superior Mills Building   
 
At the regularly scheduled meeting of the Downtown Revitalization Committee on October 23, the results of the Phase I 
Environmental assessment on the Building was presented. Jessica Littlejohn of Hurt and Proffitt (H&P) was going to present 
the study to the Committee in person but because of bad weather in the Blacksburg region that evening, including 
tornadoes, we had a conference call with her .  
 
She emailed me that report earlier in the day and it was several hundred pages including a lot of technical data. Here is 
what I understand from her on summation on Monday. There was no lead found in the building, which is good news. 106 
samples of asbestos were taken and a number came back positive and some of those were friable. That is the most unsafe 
type of asbestos and has to be removed before the building is torn down. And as I further understand there are 
recommended types of the materials that don’t have to be removed when the building is torn down, but have to be 
transferred to a certified landfill if the building is torn down with the materials therein. Jessica stated that her consultants 
did not think the cost to remove the material would be substantial.  
 
The report now goes to the Department of Environmental Quality. After they analyze the report they will then determine if 
a Phase II assessment needs to be done. As explained to me that assessment might require further soil and water testing in 
the subsurface.   If it is determined that  that is not needed, which would be the preferable outcome, that amount allocated 
in the budget ($30,000) might  be used for other elements of the demolition.   
 
We have a meeting set up a meeting with the property owners of the building to go over the report on November 7. We 
will not release the information until we go over it with the building owner. Regarding the drainage side of the project, we 
have a meeting with the owners of the property where the new drainage system is proposed to go through their property 
and under the railroad tracks also on November 7.  
 
 
Public Hearings on Proposed Building Inspection Fees and Inoperable Vehicle Ordinance   
 
You have in your agenda packet two notices of public hearing on new building inspection fees and on a revised inoperable 
vehicle ordinance. Both public hearings were advertised in the Smyth County News on October 25 and November 1, as 
required by the Code of Virginia.  
 
The proposed building inspection fees were listed in the October agenda package and will be reprinted for the November 
agenda. The Fire Chief and Fire Captain will be available to answer any questions the public or Council may have on this.  
 
The proposed new inoperable vehicle ordinance was revised by Attorney Paul Cassell to make it compliant with state law 
and is included in the packet. Even though we sent a letter out with the old ordinance in September with a November 1 



   

deadline for the cars to be removed or made operational, Paul is of the opinion that another sixty days needs to be given by 
notice, as the new ordinance states, if the ordinance is passed by Council. 
 
 As we had reported earlier about 39 letters notifying citizens of inoperable vehicles. Even though we don’t have an exact 
count, we believe about half of persons who received the notice have removed or made the vehicles operational. A few 
people also received the notice in error and they have been taken off the list.  
 
 
East Lee Highway Sidewalk Project   
 
As I reported at the last meeting, it was our opinion that it would be advisable for Council to bid the entire East Lee 
Highway Project as one project as opposed to two. As you know the project goes from Pine Avenue near the Old High 
School through the east end of Warrior Park then down Lee Highway to tie into the existing sidewalk on Church Avenue. 
The project is expected to be in the $420,000 range and is funded by the Virginia Department of Transportation (VDOT). 
The Town is committed to 20% of the project cost. 
 
As you can see by the series of emails between Tim Mullins of Thompson and Litton and me, VDOT wants to bid the project 
out as one and not in two phases. I went over those reasons last month in some depth. They included reduced mobilization 
costs, reduced administrative costs, etc. The only negative is that the Town is going to incur all or almost all the cost this 
fiscal year instead of spreading it over two fiscal years.  
 
I have asked Tim to come to the December or January meeting of the Town Council to make a report. The project is to be 
bid out early in 2018 with a projected start of March or April, 2018.  
 
 Walk Through on Downtown Revitalization Project for State Legislators 
 
You have in your agenda packet a letter on November 1 sent to Senator Bill Carrico, Delegate Israel O’Quinn and Delegate 
Jeff Campbell. I had asked them to join me and others on tour of our Downtown Revitalization Project. I had suggested 
November 9 or November 16 but will be happy to accommodate them on any other dates. I thought this would be a good 
way to promote the Town on a state level and also to thank the legislators on their support.  
 
 
Respectfully Submitted, 
 
 
John E. B. Clark, Jr.  
Town Manager 
 
 
 
 
 
 

 
 


