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Town Manager’s Report to Mayor and Town Council 
December 14, 2017 

 
 
Planning Commission Work on Comprehensive Plan / Petition for Day Care on Hull Avenue 
 
The Planning Commission and Staff continue to work with the Mount Rogers Planning District Commission (PDC) on the 
rewrite of the Comprehensive Plan. As you know the Town budgeted this fiscal year and contracted with PDC in October to 
rewrite the Plan. The process through the Planning commission is due to be completed in April, 2018.  
 
The Planning Commission is meeting on the first Tuesday of every month to go over the rewrite. They have met on 
November 7 and December 5. The current plan has nine chapters with subsections.  
 
Another issue that came before the Planning Commission on December 5 was a petition for a Day Care on Hull Street. The 
facility could be declared a Home Occupation, or it be declared that  the request would need to go through the Conditional 
Use process  involving a public hearing, recommendation by the Planning Commission and approval by the Town Council. 
The Planning Commission recommended to ask the petitioner to get written support from adjoining property owners, as a 
means of granting Home Occupation status. Additionally, the Building Code Department was asked to contact the petitioner 
and advise on required improvements needed before a 12 child designated family home centered day care center (Social 
Service Designation) could be established.  
 
The Town Staff and I called the petitioner on December 7. We explained to her that the fire and building code requirements 
would have to be met on her property before the new day care went into effect. She is going to meet with the staff to see if 
it is feasible to proceed. Once she makes that decision I asked her to contact me and I would go over the zoning 
requirements.  
 
 
Downtown Revitalization Update 
 
Quite a lot of progress has been made on the Downtown Revitalization Project. Regarding the alignment of the drainage 
system going through the Berry’s lot, we have been able to design the drainage as the property owner requested. As you 
can see by the attached plat the drainage pipe will go diagonally through the lot. Then a railroad bore will be performed to 
get the pipe underneath the railroad and through the Recreation Park.  
 
Also as importantly, we have been able to clear up the widths on Main Street. Last month we discovered a discrepancy 
between the Hurt and Proffitt  (H&P) plans and the existing widths on Main Street. We corrected that situation.  As you can 
see by the H&P plans the sidewalk on the south side will be 11.5 feet (greater width than the north side in order to get the 
poles inside the curb and gutter), parking lanes of 9 feet, a vehicular travel lane of 16 feet, and on the north side a sidewalk 
width of 6.5 feet.  The distance between the buildings on Main Street is approximately 52 feet.  The new construction 
widths are more uniform than the existing ones.  
 



   

Preliminary plans and specifications on the façade designs have also been completed by the Koontz and Associates, the firm 
H&P subcontracted with on the project. The electronic files are being sent out to the property owners on Main Street for 
their review. On December 18 at 5:00 before the regular meeting of the Management team, H&P will meet with the 
property owners to finalize the design on the facades. According to the budget $140,000 is allocated for the grant funds for 
façade improvements and the property owners are matching that with another $140,000.  
 
We also have hopefully worked out the cost of consolidating the overhead utilities on Century Link poles. As you can see in 
two attached emails on August 29 and November 29 the most feasible option we have is to consolidate the overhead cables 
from 13 or 11 to two on the existing poles at a an estimated cost of $97,347.The other option of putting all utilities 
underground would  virtually take up all the grant monies and is not feasible. Although we have not revised the budget at 
this time I think we could fit the $97,347 into the budget. We will be saving about $45,000 by the Virginia Department of 
Transportation doing the paving. Additionally, the drainage has been cut back significantly with Walton and White Top 
Avenues eliminated.  Although I don’t have an exact figure this should result in at least $15,000 in savings.  
 
Regarding the Old Superior Mills Building we had a conference call with the owner, Town, H&P and the Department of 
Environmental Quality on the environmental assessment on the building. It was agreed to do some partial soil testing for 
contaminates as part of the Phase II study. After those areas of concern are identified (if any) then the demolition 
specifications will be written to address those areas.  
 
 
Town Hall Security and Training  
 
As was discussed November 9 Council Meeting and November 14 Continued Council meeting, steps were taken to increase 
security at the Town Hall. Fire Captain Randy Sturgill had Highlands Glass assessed the front area of the utility department 
and the Town Hall. You have quotes in your agenda packet that Randy will go over with you. 
 
Clerk Marlene Henderson contacted the Virginia Municipal League about resources that could be of use regarding 
workplace violence.  To that end a DVD will be shipped here. Police Chief Steve Price will show the DVD and will be available 
for further comments or address questions. He has also gotten resources from the Smyth County Sherriff’s Department. He 
and his staff will conduct a mandatory seminar at 9:00 on Tuesday, December 12.  
 
 
Inoperable Vehicle Notices and  Virginia Maintenance (VMC)   Code Violations  
 
You have in your agenda packet a November 27 letter from Chief Price and me on Inoperable vehicles. The certified letter 
went out to about 17 individuals. As you can see the deadline for making the vehicle compliant is January 26, 2018. We 
initially sent out 39 letters. A few of those letters should have gone to other properties or were sent in error.  The balance 
of approximately about 22 removed their vehicles or made them compliant.  
 
You also have in your agenda packet three letters to property owners notifying them that their properties are in violation of 
the VMC code sections, mostly relating to abandoned, burned out properties. This letter gives the owners 60 days to 
correct the problem after that. If not corrected then the property owner will be sent another letter. If non-compliant then 
we will need to finalize steps the Town will need to take in order to get the property in compliance. 
 
I wish you a Merry Christmas and Happy New Year to you and yours. 
 
Respectfully Submitted, 
 
 
John E. B. Clark, Jr. 
Town Manager 
 
 



   

 
 
 
 
 


