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Town Manager’s Report to Mayor and Town Council 
October 3, 2016 

 
 
Completion of Work on Chimneys at H.L. Bonham Tourism Center 
 
Mountain Masonry, Inc. of Abingdon began work on the three chimneys at the Center on or about September 28.  They 
brought their equipment in on September 26 and 27, including the crane and set up their scaffolding. Their contract 
price was $15,300.  
 
The work went well I believe. They took all the brick from the three chimneys down to the roof line and cleaned them 
off at the ground level. After that they took them back up to the roof and mortared them.  
One of the chimneys was determined not to be defective with some good brick mortar at the base. That very small 
section was not removed and a small cost savings of less than $200 was realized off the contract price. Works 
Superintendent Jay Keen inspected the work on October 4 and deemed the work to be of very good quality. 
Additionally, the contractor patch some mortar in the brick on the west and north side of the house at no charge to the 
Town.  
 
While they were here we asked them to look at the chimney at the old high school. They quoted $9,188 to repair it. Jay 
reports that he thinks the chimney is not nearly as bad as at the ones at the Visitors Center and at that price we could 
hold up for a while.    
 
Inter Loop Sidewalk Project 
 
The Inter Loop Sidewalk Project is moving forward for Chilhowie Street, Bonham Avenue, Old Stage Road and Church 
Avenue. Jay Keen and I marked the sidewalks portions most needed to be replaced on October 3. We came up with 
approximately 2,243 square feet of side sidewalk to be replaced. This consists of 108 sections of four foot by four foot (4 
by 4) sidewalk and nine sections of seven and a half by seven and a half (7.5 by 7.5) of sidewalk (in front of the Old High 
School), plus about twelve square feet of concrete  patching that will be required .  
 
The contractor will be responsible for all asphalt patching and cleanup. Specifications are for four inches of sidewalk at 
4000 PSI with natural sand and four inches of compacted stone underneath. The concrete will be broom swept to make 
it less slick in rain. The contractor on the project is D and D Construction  
of Chilhowie.  
 
Work is expected to begin the week on or about October 17 and be done by the first of November.  
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Transitions from Town Work Force 
 
As I emailed you in late September, we have had two employees resign to take other positions. Assistant Fire Chief Josh 
Davidson is taking a position with the Fire Marshall’s Office and Police Officer II Alex Eaton with the University of 
Virginia’s Police Department in Charlottesville. Both will be leaving the end of this month. Josh, will however, be staying 
with the Fire Department as a paid part time Fire and 
 EMS employee.  
 
We have advertised the police position with the Virginia Employment Commission and in the Bristol Herald Courier. The 
deadline for that position is October 17. Chief David Haynes has asked that we hold up a couple of week on advertising 
the Fire / EMS position for several reasons. These include holding off filling during the slow building season, the fact that 
Josh will continue in his part-time position, the unexpected payment to current and former employees of the 
department as directed by the Department of Labor and the need to study how this new position will be classified, 
utilized   
and advertised.  
 
Regarding the retirement of Meter Reader James Doane, we have advertised the position and the deadline is October 
25. At this writing we have about a dozen applications.  
 
 
Update on Zoning Ordinance Rewrite  through Planning Commission 
 
The Planning Commission, staff and Town Attorney Paul Cassell met on September 20 at a kickoff meeting for the zoning 
update through the Mt. Rogers Planning Commission (PDC). Executive Director Aaron Sizemore and Planner Gavin 
Blevins presented preliminary information on the update at that meeting. The Planning Commission met again with the 
PDC on October 4. The Commission will meet with the PDC on a monthly basis until the update is completed. We are 
having trouble getting full participation from the full Commission due to some absences. However, when the terms of 
those persons end at the end of this year we can add address that situation with new appointments. 
 
Additionally, we received a site plan from Pete Sturgill on his proposed mini storage units on River Road. The issue will 
be discuss by the Commission in November and then reported to the Council  
in November. 
 
 
Work on Town Entrance Signs 
 
I have met several times with representatives of Bristol Signs of Bristol and Jerry’s Signs in Abingdon on the proposed 
Town entrance signs.  One of the sign makers had suggested a basic design that I had shown to members of Council 
previously.  
 
During some of the Downtown Revitalization Meetings and Rally Chilhowie Meetings it came to my attention that the 
Arnett Muldrow Study as part of the planning grant had done a branding and image study for the Downtown area. In 
that study there were color schemes, signage and logos that were presented and will be incorporated into the 
Downtown District once the project starts. I think it would be imprudent not to have the new Town Entrance sign in the 
same style.  The colors presented for many of the signs are a red brick color with a yellowish background. The reddish 
brick color represents the Chilhowie block / brick that was made here.  Knowing little about color design and logs and 
the art that follows it I asked Kelly Spencer Hill and Kyra Bishop of the Revitalization Committee to negotiate with the 
sign makers on my behalf and to come up with an appropriate entrance sign design.  
 



The new logo will be Chilhowie in a red outlines format with a yellowish background with the slogan “A Lasting 
Impression” underneath.  The “A Lasting Impression” logo ponies up on the actual brick, which has made a lasting 
impression over the years. Once we get the format in place and price I will present it to the appropriate Council 
Committee for final resolution for both the new Town logo, color combinationsand price. Thanks to Kelly and Kyra for 
their help with this. 
 
 
Settlement with the Department of Labor 
 
On September 21 we had a conference call with the Mayor, Staff and Town Attorney on the labor compliance audit that 
the Department of Labor had conducted on the Fire/ Emergency Medical Services Department. Their findings for a two 
year period were that we owned eight former, part time and full time employees back pay for that period. The amount 
owed is very manageable and much less than we had feared because we did not know what our liability was. This matter 
will be discussed further by  our Attorney  Paul Cassel, Fire Chief David Haynes , Clerk Treasurer Marlene henderson  and 
me at the Council meeting.   
 
 
Grant from the Virginia Municpal League Insurance Program (VMLIP) 
 
You have in your agenda package an August 30 letter to Jay Keen giving notice of a $2,000 grant for fencing the Town 
paid for. The VMLIP sets aside money at the start of the fiscal year, with a $2,000 maximum grant, that is designed to 
lower liability at member properties.  
 
Human Resources / Finance Clerk Felicia Eller, Marlene Henderson and Jay Keen worked on the application. They 
selected the fencing that was put around the Reed Store Pump Station for the money and did the application around it. 
As you recall at the end of the last fiscal year, we budgeted and installed fencing there and at the Burn Building and at 
the One Million Gallon tank site. The fencing was put in by Anthony Fencing in Abingdon with the total cost of $19,170. 
You have on the August 30 letter from VMILP a hand written breakdown of the cost at each site by me. 
 
As I understand the grant process, VMLIP awarded the projects on strength of the application and timing of submittals 
since they tend to run out of money in a fairly short order after the beginning of the fiscal year. Congratulation goes to 
Felicia, Marlene and Jay for their successful work and timely submittal. 
 
Respectfully Submitted, 
 
 
John E. B. Clark, Jr. 
Town Manager 
 


