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Town Manager’s Report to Mayor and Town Council 
October 27, 2016 

 
 
Bidding Schedule on Regional Mill Creek Water Treatment Plant (WTP)  Project 
 
As you can see in your agenda, the new bidding schedule for the WTP Project has been set. The prebid on the project is set 
for 10:00 on November 3 here at the Town Hall. The bid opening is scheduled for 2:00 November 17 also at the Town Hall. 
 
In order to move the project forward a few weeks, we will discuss with Council on having a Continued Meeting with the 
Washington County Service Authority (WCSA) Board at their regularly scheduled meeting on November 28. By having the 
joint meeting on that date both bodies could hear the recommendation from the Lane Group and act accordingly. As you 
recall the WCSA Board met in Chilhowie jointly with the Council in 2015. That would save a ten days before the Council’s 
next meeting on December 8 for the Notice of Award to be prepared by the Lane Group. Although admittedly since the 
project was delayed for months because of the Attorney of the landowners at the WTP not moving on the easement  in a 
timely manner and the delay from a mistake by the bidder in September  I don’t know how much difference that makes.  
 
Contract from the Lane Group on Rehabilitation the 1,000,000 Tank 
 
You have in your agenda package a proposed contract from The Lane Group on the design, bidding and rudimentary 
inspection of the 1,000,000 tank. We believe as a staff that this contract in in order and within the scope of what the Town 
needs. The cost for the proposed contract is $4,900. 
 
Also attached is the contract with Mt. Rogers Planning District Commission (PDC) for the grant on the tank. The grant is 
$100,000 which is the maximum they can award through their Southwest Virginia Water / Wastewater Fund. As you can 
see we are required to finish the work on or before June 30, 2018. This should be no problem since we hope to bid the 
project in mid-winter  with a projected start date of early Spring. After the bid is done and the low bidder is established we 
will then be in a position to determine how much funding over the $100,000 that the Town would have to consider coming  
up with.   
 
Update of East Lee Sidewalk Project 
 
The end of October I had a meeting with Tim Mullins, the Project Manager with Thompson and Litton (T&L) on the project. 
He informed me that they had completed their preliminary construction costs and  
the Preliminary construction costs and the numbers were significantly higher compared to the initial estimate. Tim 
estimated that the total construction cost would be $620,469.08. That includes engineering costs from T&L and 
administration from Mt. Rogers PDC at $45,199 total that is fixed by contract.  We currently have $217,272 allocated from 
the Virginia Department of Transportation (VDOT).  
 
We had been told by VDOT personnel that another funding cycle was available with a November 1  deadline.  I gave 
authorization to Tim and Angela Wolfe of Mt. Rogers PDC to put in an application for the extra money. I feel confident we 
will receive that extra money.   



   

 
If the Town receives the extra money that will put the Town’s 20% obligation at approximately $124,094. We would have to 
phase the project over two years at that figure (or maybe even three). Council could select an appropriate point to end the 
project this fiscal year and bid that portion out as Phase 1. Then, for fiscal year 2017-18 we could bid that out and finish the 
project. The other option would be to scrap the project but at 80% grant financing through VDOT I would not recommend 
that approach.  I have asked Tim Mullins of T&L to appear at the November Meeting to further explain the situation / 
Process.  
 
It should be noted that the figures above could change somewhat with what will be given to the figures to Council due to 
further research by T&L that has not been received at this writing.  
 
 
Meeting of the Finance and Personnel Committee on Assistant Fire Chief Position 
 
The Finance and Personnel met on October 24 and discussed the resignation of Assistant Fire Chief Josh Davidson and the 
future of the position. Fire Chief David Haynes explained the importance of the position and that he requested the new 
position be one of Prevention Captain and not Assistant Chief. 
 
As you can see by the attached job description we downgraded the position in the Town’s pay and classification plan to a 
Grade 16. In that Grade are two other Town positions – the Wastewater Superintendent and Police Lieutenant. The starting 
pay for that grade is 2.5% less than Grade 17. The Assistant Fire Chief was a Grade 17 along with the Deputy Police Chief 
and Assistant Director of  
Public Works. 
 
We have precedent for that if you recall. When Deputy Police Chief Rick Romans retired last year at Grade 17 Police Chief 
Steve Price recommended and Council approved the new replacement position be a Lieutenant at Grade 16. Aaron Smith 
filled that position.  This could be a similar situation, if Council approves funding the position, by having the new Fire 
Department position as Prevention Captain at the same Grade 16. 
 
 
Transitions in the Police Department 
 
As reported last meeting Police Officer II Alex resigned to take a position with the University of Virginia Police Department 
in Charlottesville. After an application and interview process we offered the job to Nicholas Stroupe. Officer Stroup is a 
native and graduate of Rural Retreat High School and graduated from Wytheville Community College with an Associate’s 
Degree in Police Science. He received his police law enforcement certificate from the New River Valley Police Academy. He 
was working with the Smyth County Sheriff’s Department on a part time basis in courthouse security and before that he 
was an employee of the New River Valley Regional jail. 
 
We received notice on October 27 that Police Officer II Ben Dillow was resigning and taking a job with the Smyth County 
Sheriff’s Department. Officer Dillow had been employed here since November, 2015 when we hired him from the Town of 
Marion. Chief Price is moving ahead to fill this position as the sixth employee in the department as expeditiously as 
possible.  
 
 
Meeting with Department of Housing and Community Development (DHCD) on Downtown Revitalization Project 
 
On October 19 we had a “kick-off” style meeting with DHCD on the Downtown Revitalization Project. The meeting was held 
on October 19 was  very well attended by Deputy DHCD Director Lisa Atkinson out of Richmond and three members of the 
DHCD from the Abingdon regional Office, Mt. Rogers PDC Executive Director Aaron Sizemore and three member of his staff, 
Mayor Gary Heninger, Clerk Treasurer Marlene Henderson and me.    
 



   

As you can see by the attached “CDBG (Community Development Block Grant) Contract Negotiations Punch List” there are 
various assurances and resolutions that Council will be asked to consider as a beginning to the process. Angela Wolfe of Mt. 
Rogers PDC will be at the Council Meeting to discuss these requirements and assurances.  
 
 
Arrival of Final piece of Snow Equipment  
 
We received the snow spreader in late October. We had previously received the plow to go on our new Ford F-250 Truck. 
Both the spreader and plow are manufactured by Meyers.  As I stated earlier this will now give the Town its first modern 
snow removal system. We had previously been removing snow on Town streets by using a backhoe and applying the salt 
mixture by hand off a back of a truck. The former method was not efficient and the later not very safe.   
 
As you may recall we didn’t specially budget the plow and spreader with the truck; however, because the truck was well 
under the $35,000 budgeted we were able to buy the two other appurtenances just over the budget amount . Jay Keen will 
have the vehicle displayed in front of the Town Hall, with the spreader and plow, for you to look over on Council meeting 
night. 
 
 
Respectfully Submitted,  
 
  
John E. B. Clark, Jr. 
Town Manager 
 
 


