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Town Manager’s Report to Mayor and Town Council 
May 12, 2016 

 
 
2016-2017 Budget formulation and Meeting with Mayor and Finance Committee April 21 
 
Clerk Treasurer Marlene Henderson and I presented the proposed 2016-17 budget to the Mayor and Finance Committee on 
April 21. She and I had been working on the budget, and compiling budget requests, since early March with input from 
other department heads. 
 
The budget had a deficit of $119,288, with revenues at $4,251,142 and $4,370,687 in expenditures. The proposed budget 
included two revenue increases. At the April 21 meeting the budget was discussed on the basis of a five page budget 
summarizing the approximately 50 page document with approximately 100 pages of budget requests and other 
information. 
 
 At that meeting the committee asked that we cut approximately $100,000 in budget requests from three departments.  
The committee has another meeting scheduled for May 10 to discuss other issues, including Donations, in an attempt to 
present a balanced budget to the full Council. We tentatively have a Continued Meeting of Council scheduled for May 23 to 
go over the full document. At that meeting the full Council will have an opportunity to go over the full document including 
all attachments  
and requests. 
 
 
Attorneys Meeting on Cole Deed for Mill Creek Regional Water Treatment Plant Project   
 
As my April 20 email to you explained, Washington County Service Authority Attorney (WCSA) Dawn Figuerias, Town 
Attorney Paul Cassell and the Coles attorney Anne Hutton met as a group to iron out some details on the deed with the 
Coles Attorney Ann Hutton.  
 
Without going into too much detail in the interest in this public writing, because this matter has been fully discussed in 
closes session, and to preserve the confidentiality of the attorneys working out a contract, the meeting ended with the 
attorneys in agreement, I believe. One of the chief issues was of indemnification of the Coles on the property that was 
being conveyed to the town. A clause was suggested that that language say something to the effect of “to the greatest 
extend as allowed by law”. That language was run by our insurer, the Virginia Municipal league Insurance Program, to get 
their thoughts. They responded on or about April 29 that they were fine with that language and suggested where to put in 
in that section. 
 
Paul Cassell is in the process of contacting Ms. Hutton on May 4 to get her final approval of the contract. Hopefully, we will 
be getting the final Ok from Ms. Hutton and will immediately take the contract to the Coles for execution ending a process 
that began in March of 2015.  
 



   

 
Negotiations with Thompson and Litton (T&L) on East Lee Highway Sidewalk Project 
 
You have in your agenda packet two letters relating to the engineering contract on the Sidewalk Project. The first is a letter 
of April 22 from Scott Wilson of T&L and the second is May 3 from the same. 
 
In the April 22 letter Scott quote a price of $38,533 for the contract. I thought that high considering that was approximately 
22% of the estimated construction budget of $175,093. Upon discussion with Scott sometime later he agreed to eliminate 
all of his hours from the project listed under “Project Manager”. That savings entailed 24 hours or $3,840. The letter of May 
3 confirms that amount and shows the new engineering total of $34,693. This amount constitutes approximately 19.8% of 
the estimated construction budget but Chase Buchanan, contact person of the Virginia Department of Transportation 
(VDOT),  seems to be satisfied with it.  
 
The contract for the project is being prepared  by T&L. It is supposed to be received and if so will presented at the May 
Town Council Meeting. If the contract is reviewed by our attorney and found true to form, and approved by Council, I will 
take it to VDOT for final approval. Hopefully design will take no more than 60 days and we should be in position to bid the 
project by late summer.    
 
 
Truck for Public Works  
 
Public Works Director solicited three bids on the trucks in this year’s budget. They were from Morgan-McClure and Marion 
Automotive groups. The third Smyth County dealer did not respond. The specifications were based on a ¾ ton truck. 
 
The low bid appears to be Morgan-McClure Ford at $28,208.30. Jay will present this information to Council at its May 
meeting. In addition, he and I will have more information on snow equipment to go on the truck. This year’s budget had 
$35,000 allocated for the truck. The method we apply salt and clear town streets is neither efficient nor very safe. Having 
the plow as a first priority would be very helpful, and having a salt spreader would complete the package.  
 
 
Update on Tourism Trail Project and Proposal from The Lane Group on Handicap Ramp 
 
King construction of Bristol continues to move ahead on the project and is nearing Substantial Completion. At our Fifth 
Progress meeting on May 5 the contractor dealt with final aspects of the work including minor realigning of the bridge 
plates, installation of the steps and reseeding. Installation of parking stops and lining of stalls at the old tennis courts was 
also discussed. But before that the contractor suggested and the stakeholders agreed that it would be a good idea to patch 
holes in the asphalt, seal the existing sidewalk and asphalt a small strip between the bathrooms and old tennis courts. The 
budget will accommodate this task but it will entail a change order Number 2 which will be presented for these purposes to 
Council at its May meeting. 
 
You also have in your agenda package a proposal from The Lane Group for design, administration and inspection of the 
ramp. The cost is $11,500 for the design. At our aforementioned May 5 Progress Meeting it was projected that the ramp on 
the north side of the river would be approximately four foot wide and will entail approximately 140 feet including the 
required platforms, all meeting required handicap standards. Additionally, the design would have to take into account that 
the structure would be partially or totally in the floodway and would then have to take into account water displacement 
regulations detailed by federal and insurance standards.  
 
Jeff Spickard of the Lane Group will be on hand to present this proposal. 
 
 
Veterans Memorial Brick Campaign  
 



   

You have in your agenda packet a copy of the flyer for the Veterans Memorial Brick Campaign.  The staff stuffed 
approximately 2400 flyers for all the water and sewer customers on the Town system on April 28, 29 and May 2. They were 
mailed out on May 3. Mayor Gary Heninger has championed this campaign and he and the staff should be commended for 
their efforts.  
 
 
Respectfully Submitted, 
 
 
John E. B. Clark, Jr. 
Town Manager 
 
 
 
 
 
 
 


