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Update on Regional Water Treatment Plant (WTP) Project and Request for Proposals (RFP) on  Interim Financing 

The process of bidding the WTP is accelerating now that we have been able to secure the deed for the Coles Property. At 

a meeting with The lane Group on June 22 a tentative schedule of the bidding, start and completion of the project was 

presented to the Town of Chilhowie staff and Washington County Service Authority (WCSA) Staff.  Tentative dates 

include advertising the bids beginning July 17, award of bid on October 1, 2016 and substantial completion on October 1, 

2017. A full schedule of the projects timelines is included in your agenda packet and will be formally presented to you at 

the meeting. 

The operators of the plant again emphasized at the June 22 meeting that things need to be fast tracked as much as 

possible. They cited that not only are the present (and fairly new) Koch filters not state-of-the –art and in need of much 

attention, but that many of the accompanying parts and appurtenances at the plant worn and obsolete and some of that 

equipment is no longer in stock or made.  

Also included in your agenda packet is a document entitled “Request for Proposals for Interim Financing” in the amount 

of $1,852,000. As you recall the other $1,852,000 of the funding from Rural Development is grant and not relevant to 

interim financing.  Rural Development now requires, we are told, that this financing be done on the project so costs can 

be addressed before loan closing. After closing on the loan, all costs incurred to the Town and WCSA will be reimbursed 

by proceeds from the Rural Development loan. The RFP will be advertised in the Smyth County News and Washington 

County News, papers of general circulation and notices given to all four banks in the Town of Chilhowie.  

Preliminary Engineering Report on Water System Interconnection Study 

Sometime in 2014 the Town of Chilhowie received a grant of approximately $25,000 from the Virginia Department of 

Health to do a water interconnection in with other adjoining water systems. On June 15 I met with Jeff Spickard of the 

Lane Group, along with Works Director Jay Keen and Water Treatment Operator Bill Rutledge.  
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The purpose of the study was to examine water systems adjacent to the Town system, evaluate the daily water needs of 

each system and its excess capacity, examine the costs to transfer water, etc. etc. Our preliminary analysis found the 

study to be in good order. The Lane Group will then send the study to the adjoining water systems, namely the WCSA, 

Smyth County Water Department, the Town of Saltville, the Town of Marion, and the Thomas Bridge Water Corporation. 

After that meeting is held sometime later this summer, the Study will be presented to the full Town Council for their 

comments, consideration and approval. The Study will then be given to the Virginia Department of Health.  

Meeting With Upper Tennessee Round Table Personnel on Possible Stream / Bank Improvements  

On June 22 Jay Keen and I met with Ms. Rose Agbalog and Mr. Zac Edwards of the Upper Tennessee Roundtable and 

partner of the US Game and Fisheries. They were gauging the Town’s interest in some stream and bank improvements at 

both the Town Park and at the Sewer Treatment Plant Property.  

As we understand it, there may be some money available in the near future to do some work on stabilizing the bank at 

the Park by doing some planting around the bank and also some bank grading to lessen the angles. This would make it 

easier to access the river from certain locations for the public. Also discussed at the Park were structures that could be 

placed in the river, either in mid-stream or along the banks that would improve the fish habitat.  We said that there is 

sentiment from the Town Council and the public on having some type of boat / canoe access, and for a handicap fishing 

platform. They said they would look into that. 

At the Sewer Treatment Plant they said there is a good possibility of funding to plant trees along the river to lessen the 

summer temperatures by shading and improve water quality and the fishery.  We mentioned that the lower 

downstream part of the property would be ideal for this considering it is where the old lagoon was located and there are 

few trees on that portion.  

We gave them permission to do some typographic surveying on the property to determine certain cross sections. 

Following that they will do a plan of improvements on the property. That plan will then be submitted to Town Council 

for their comments and consideration before anything is actually implemented.  

House on Old Stage Road Flood Plain Situation 

On June 8 Mayor Gary Heninger received a letter from the Federal Emergency Management Agency (FEMA) on a 

violation of a structure in the flood plain. FEMA is responsible for monitoring flood plain compliance in order to insure 

locality’s citizens can receive benefits from federally subsidized flood insurance through commercial carriers.  

I responded to the letter. It seems a surveyor had applied for a Letter of Map Amendment (LOMA) presumably to 

remove the structure on Old Stage Road from the flood plain. The structure was built in 1980 and the Town approved 

the flood plain ordinance in 1978. That ordinance restricted structures in the flood fringe area to have their first floors at 

or above the 100 Year flood plain level. That particular area is 1975.10 feet. The elevation of the first floor of the 

structure was about a foot under that elevation.   

Even though the structure was built in 1980, the Town was still responsible for mitigating the situation since it had come 

to FEMA’s attention.  The structure was evidently in violation in 1980 if the 100 year flood elevation was known in that 

area then. The application for a LOMA red flagged the structure when FEMA evaluated the request. For reasons that I 

am still not quite sure, when the surveyor sent in the LOMA he was certifying that the structure was indeed in the flood 

plain. Why the request for the LOMA was sent in then is confusing to me, even though the surveyor gave me an 

explanation.  

 



After several phone calls with FEMA officials and the surveyor of the property we believe we have this situation worked 

out. The heat pumps will be raised about two feet and types of screened foundation vent openings will be installed on 

the structure. The property owner is in agreement with this.  This will meet FEMA’s requirements for the Town to 

enforce its flood plain ordnance, and the property owner will benefit  by having lower flood insurance premiums by the 

doing the above mentioned flood mitigation steps.  

Proposed Council Training Through Institute of Local Government  

You have in your agenda packet a very preliminary agenda for a Council training / retreat that can be held in the near 

future. As you may recall, Councilman Charlie Doane inquired about this resource earlier this year. I did not want to set 

this up until the Council election to see if there was a change in the Council, which there was. 

I have been in contact with Mr. Art Mead, Assistant Director of the Weldon Cooper Center at the University of Virginia. 

Art is based out of the Wise campus. I have known Art for many years beginning when he was Town Manager in 

Bluefield. Art is known and respected throughout the Commonwealth for his expertise in local government, and has 

worked in a variety of local government projects aiding localities. He has done many seminars such as this proposed one. 

You may have recognized his name by an article he wrote in Virginia Town and City Magazine in January (??) regarding 

budgeting.   

The proposed training / retreat could be held on a Saturday morning / afternoon or late weekday afternoon. This is the 

type of training that many elected officials receive at Virginia Municipal League or Virginia Association of Counties 

conferences . I think it would have to be of duration of two to three hours to be of any real benefit.  We could have it at 

a local restaurant or in the council chambers with food brought in perhaps.  

I have even taken the liberty to contact the Town of Saltville to gauge their interest. The only cost I think we might incur 

is for an overnight hotel stay for Art and for the food. I think this seminar would be very valuable for Council members 

and would not entail having to travel far to get it. I will be presenting this concept to you at the July Council meeting 

seeking input and how and if you want to proceed. 

Respectfully Submitted, 

 

John E. B. Clark, Jr. 

Town Manager 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 





 

 



 


