
Virginia: At the regular meeting of the Council of the Town of Chilhowie held at the 

Municipal Building, February 11, 2016 at 7:00 p.m. 

 

Present: Honorable Gary L. Heninger, Mayor Presiding; Councilors Donna Blevins, 

James B. Bonham, III, Billy L. Clear, Alan W. Counts, Charlie E. Doane and 

F. Brent Foster. 

 

Absent: None.   

 

Also Present: Mr. John E. B. Clark, Jr., Town Manager; Mrs. Marlene L. Henderson, 

MMC, Clerk-Treasurer; Messrs. Paul Cassell, Town Attorney; Stephen 

Price, Chief of Police; C. David Haynes, Fire Chief and Jay Keen, Public 

Works Director.  

 

Mayor Heninger called the meeting to order.  Mr. Gary Montgomery gave the Invocation.  The 

Pledge of Allegiance was recited.   

 

Approval of Minutes: 

Motion by Donna Blevins, second by Brent Foster Council adopts the January 14, 2016 meeting 

minutes.  The motion was approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

Citizens Time: 

Gary Montgomery appeared before Council to thank the Town for services provided and 

inquired if the walking trail layout will be the same that is on the map for the Downtown 

Revitalization.   

 

Dick Ryan appeared before Council to give the Library report in-place of Mr. Pease who was 

unable to attend.  The Chilhowie Library was open 15 days during the month of January.  The 

Library was closed one day for Martin Luther King Day and one day due to snow.  There were 

1,016 visitors attended the Library for an average of 81 persons per day.  Three children’s 

programs were canceled due to the weather.  The Friends of the Library thanked the Council for 

the snow removal service provided. It was announced that Mr. Bill Boswell is the Chilhowie 

representative on the Smyth-Bland Regional Library Board.   

 

Sarah Gillespie of the Chamber of Commerce of Smyth County appeared before Council to 

update Council on the upcoming events in Smyth County.  The Workforce Development 

program is scheduled to begin February 22, 2016 and continue through April.  There is also a 

biggest looser competition coming up where the Chamber has partnered with the Hospital, 

Health Department, State Park, Wellness Center, Nutrition Action Committee and the television 

show The Biggest Loser.    People can sign up for the program and actually get training videos 

from The Biggest Loser.  There will be free workout programs and nutrition advice for Smyth 

County participants.  The Biggest Loser program will end in May with a Color Run which is also 



a benefit for Relay for Life.  A get healthy website is being developed that will be accessible via 

the Chamber of Commerce of Smyth County’s website.   

 

The Networking Breakfast is coming up in March and will be held at the Museum of the Middle 

of the Appalachians in Saltville.  The Chamber is working on building a new website for the 

Museum.  The Chamber is currently working on the Crooked Road Mountain Music event.  Free 

Google workshops for small businesses will be available soon.  The Chamber is partnered with 

Google and People Inc. for that event.  The event will help small businesses build websites and 

get noticed on the internet.   

 

A quarterly meeting will be held toward the end of March.  In April the Smyth County Small 

Business Boot Camp will kick off.  There are currently $10,000 ear marked for the Small 

Business Boot Camp.  The Leadership Program will also start in April and continue for eight 

months.  A Chamber Magazine will also be published in April that will include tourism and local 

events. All Chamber Committees is scheduled to meet during the months of February and March.   

 

Public Hearing: 

Marlene Henderson presented the following: 

 

PUBLIC HEARING NOTICE 

   

The Town of Chilhowie will hold a public hearing on February 11, 2016, at 7:00 PM in the 

Council Chambers of the Town Municipal Office Building, 325 East Lee Hwy, Chilhowie VA, 

24319, to solicit public input on local community development and housing needs in relation to 

Community Development Block Grant (CDBG) funding for a project in our community. 

 

Information on the amount of funding available, the requirements on benefit to low and moderate 

income persons, eligible activities, and plans to minimize displacement and provide 

displacement assistance as necessary will be available.  Citizens will also be given the 

opportunity to comment on the Town’s past use of CDBG funds.  All interested citizens are 

urged to attend.  For additional information contact John Clark, Town Manager. 

 

Comments and grievances can be submitted in writing to the Town of Chilhowie, P.O. Box 

5012, Chilhowie VA, 24319, or by phone at (276) 646-3232 until 12 noon on February 10, 2016. 

   

If you plan to attend and have any special needs requirements, please call John Clark in advance. 

Virginia relay 711. 

 

Greg Vannoy with Mount Rogers Planning District Commission addressed the Community 

Development Block Grant. 

 

Mayor Heninger opened the Public Hearing at 7:15 p.m. 

 

Greg Vannoy I was down a couple of years ago and we started a couple of projects and 

then Gavin took over, so I know he has been down here communicating 

with you folks, but he is on his way back from Richmond tonight.  The 



Community Development Block Grant process, those grant applications 

are due at the end of March and as part as the public input sections and 

public participation they requested two Public Hearing be held.  One 

Public Hearing for each locality is for general dissemination of 

information about the CBG program in general. It is money passed to the 

State from HUD and from other sources.  There are some funding amounts 

the state currently has but those funding amounts gets smaller each year.  

 

 It is becoming harder and harder and more competitive to obtain these 

funds.  They hope the future application that they have is a good one, and 

they think it will be.  CBG competitive grants and community block grant 

program is split up into planning grants, where they provide technical 

assistance to a locality to plan larger projects.  The CBG innovation funds 

are a newer program for redevelopment of key properties such as large 

inns that use to be downtown that people are redeveloping into hotels or 

larger structures of that nature that is part of a larger strategy.   

 

 In the competitive grants, which we will be competing in that pool, those 

are available to address physical and economic blight as part of an 

economic restructure effort to revitalize a community.  There are currently 

$8.35 million in that pool statewide.  The planning grants have 

approximately $500,000 and in the innovation fund there is about $3.65 

million.  The Town will be competing not with everyone within the State 

but most of everyone in the State.   

 

 In past use of funds, the only CBG projects that I know for sure, I think 

there were some water and sewer use back when, and I know in 1978 they 

moved a community from over where the park is, those were the only 

CBG funds that was used within this community.   

 

John Clark In 1990 they built the Shuler Hollow water tank.   

 

Greg Vannoy I knew there were some water and sewer referenced in there.   

 

John Clark It also helped to upgrade a sewer plant in 1988.   

 

Greg Vannoy The money from the competitive round can be for housing, downtown 

businesses district revitalization, water and waste water.  It can run sewer 

lines and help build sewer plants.  So there are some varied projects that 

come in on these grants.  You can apply for up to $700,000 if you use one 

of those items, if you apply for a water waste water project and a housing 

project you can apply for up to $1.2 million, but if you apply for all three 

projects you can get up to $1.5 million.    

 

John Clark There was about $12 million for sixteen projects on there and they took 

about $3 million off the top to reduce it to $8 million for 11 projects.  The 



Town received the planning grant for $35,000 which was recently 

completed.  The next stage is to identify a project at the second Public 

Hearing. 

 

Greg Vannoy During the next Public Hearing there will be a complete presentation for a 

fact sheet and drawings.   

 

John Clark That will be presented to you for consideration for a motion to apply for 

the Downtown Revitalizing Grant and that has been the goal that you have 

been working on for three or four years now. 

 

Greg Vannoy I think it developed into a pretty good master plan and it helped out and 

was really well thought out.  If they hit the lottery they can pay for it at 

one time.  I grew up here and looking at the drawings it got me excited.  It 

was a neat depiction of what it could look like.   

 

Jim Bonham Do you think there are other funds that can be leveraged with this? 

 

Greg Vannoy I want to say no, but about every two weeks we receive a notice of some 

new fund that somebody has come up with and are trying out.  The 

entitlement areas are the only areas that are staffed well enough to really 

go after all the funds but they already get their own allocation of funds 

which really gives us the leg up.  If something was to come up we do not 

mind to sit down and spend a couple of weeks on it and throw our hat into 

the ring.  Every time a new program comes out we try to figure out what 

we can do with each of our localities.     

 

Bill Clear How much money comes from the Tobacco Allotment? 

 

Greg Vannoy None of this comes from the Tobacco Allotment.  The Tobacco 

Identification Fund is a stand-alone fund. 

 

Bill Clear But they are changing that. 

 

Greg Vannoy They have talked about it but I do not know.  If they get that through then 

that will be a political coo.  But it might be, there has been more than one 

political coo.  That is a big amount of money and it is really staggering to 

know how much money was paid into the fund at one time from the 

tobacco companies.  That money usually funds south side and southwest 

Virginia projects; it has been a really great source of funds for all sorts of 

folks and projects. 

 

Bill Clear But there is not any around here? 

 



Greg Vannoy Yes, quite a few.  I will email you a list.  On their website they have a list 

of past grantees.  Glade Springs Farmer’s Market has received funding.  

The Tobacco Scholarship is another set of huge funds.   

 

John Clark Not going into too much detail but is the entitlement communities  

$50,000 or more or $25,000 or more? 

 

Greg Vannoy I am not sure.  

 

John Clark  We do not have to compete against Roanoke, Fairfax, Norfolk and 

Virginia Beach, etc.  We compete with Localities at our level.  For the $8 

million the Town is going up against similar size localities.   

 

Greg Vannoy We have been very successful and very proactive I think.  Last year I think 

there were twenty-one applications and Mount Rogers put in six of them 

and three of them were funded. This year there are three really good 

applications that will be going in.  I want to say that we have had about 

60% success rate on applications for our area.   

 

Jim Bonham The Town of Wytheville is another one that is pretty successful. 

 

Greg Vannoy Yes.  It is a larger one to.  Money kept coming from different sources and 

there was a private investment with the old Hotel and then they put some 

of the innovation fund into the old Hotel which is now a beautiful place.   

 

Mayor Heninger Is there anyone else who would like to speak? 

 

There was no Public Comment. 

 

Mayor Heninger closed the Public Hearing at 7:31 p.m. 

 

Old Business: 

Mr. John E.B. Clark, Jr. reported on the following: 

 

 Approval of Pay Request Number 2 on Tourism Trail and Update on Project – Pay 

Request #2 is in the amount of $88,332.22.  King Construction is requesting 

$85,118.10 and the Planning District Commission is requesting $2, 414.12.  The 

Lane Group did not have an invoice submitted for this Pay Request.  There have 

been some growing pains on Pay Request #1.  The Town has not received its money 

but expect to in the near future, but the contractor did receive their request. The 

project is 33% complete and is on schedule.  Bridge construction is scheduled for 

the first part of March.   

 

Motion by Brent Foster, second by Alan Counts Council approves Pay Request #2.  The motion 

was approved with following recorded vote:                                                                                                                    

 



Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 Update on Water Treatment Plant Project - Mr. Jeff Spickard reported that the water 

treatment plant work is progressing.   The project has been approved locally but has 

been sent to Richmond for a final formal approval. Once the property question is 

removed they will be ready for advertisement.  There is a need for a zoning 

exception in order to start construction.  It is not based on the size of the lot as it is 

based on the use of the lot.  Washington County uses it for water and sewer 

treatment projects, it requires a special exception.  There are additional design 

changes that are still being considered by Washington County.   

 

It would be most beneficial to get the bid out on the street as soon as possible; there 

are a lot of contractors looking for work at this time.  To advertise for bid within the 

next three months would allow the best bids to be submitted for the year. Once all 

approvals are obtained the project will be ready to be advertised.   

 

The old treatment plant has been off line for several days now due to high turbidity.  

The Town has been required to purchase water from Washington County.   

 

Motion by Donna Blevins, second by Brent Foster Council continues this matter.  The motion 

was approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

New Business: 

Mr. John E.B. Clark, Jr. reported on the following: 

 

 Presentation of 2015 Fire and EMS Report – The report was included in the Council 

agenda packet.  Chief Haynes reported that the department ran 1,091 calls during 

the year 2015.  Services were provided to the community as well as local industries.   

 

 Update on Fire and EMS Promotions/Staffing and Annual Awards Ceremony for 

2015 – The report was also included in the Council agenda.  Promotions are not tied 

to pay and classification plan. Part time employment pay is dependent on 

certifications.   

 

 Update on New Proposed Zoning Permit – An example of the proposed Zoning 

Permit was included in the Council agenda.  The current Zoning Application is 

outdated and does not require enough information.  The proposed application was 

reviewed. 

 

Motion by Jim Bonham, second by Brent Foster Council adopts the Zoning Permit application. 

The motion was approved with following recorded vote:                                                                                                                    



Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

Committee Reports: 

  

 Report from Wellness and Parks Committee- The Old High School Rental Policy 

was reviewed and changes were made to make it more accessible to individuals.  

Changes include changing the security deposit from $250 to $100 which is 

refundable and rental charge of $25 for a minimum of three hours.   

 

Motion by Bill Clear, second by Donna Blevins Council accepts the changes to the Old High 

School Rental Policy.  The motion was approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 Pet Waste Collection Sites – There is a concern in the Recreation Park of pet 

waste running into the river.  There is a grant opportunity via Evergreen Soil to 

purchase pet waste collection sites and install around the park’s walking trail.  

The grant match would be in-kind via the labor for the pet waste collection site 

installations. It was suggested to purchase the pet waste stands that distribute the 

collection bags without the waste bins connected since there is plenty of trash 

cans available in the park. Signage is also available.         

 

Motion by Brent Foster, second by Donna Blevins Council continues this matter.  The motion 

was approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

Department Reports: 

 

A request for proposal has been advertised for the sidewalk project. Proposals are due February 

22, 2016.  Specs have been requested by several contractors and engineers. A recommendation 

by the Public Works Committee will be made during the March Council meeting if a Committee 

meeting is held before the March Council meeting.  If a Committee meeting does not occur then 

the recommendation will be made during the April Council meeting.   

 

A meeting was held concerning the Reverse 911.  The Reverse 911 is a web based system that 

will allow the 911 system call each land line within the County for emergencies.  All three 

Towns met with the County and everyone would like to continue the Reverse 911 at the expense 

of $1,500 from each Locality and $15,000 from the County.  More information will be made 

available.  

 



A meeting of the Finance and Personnel Committee was requested to review the preliminary 

2012-2013 Audit.  The Auditors are requesting a few changes the Committee will review and 

present to Council during the March meeting.   

 

Progress is being made at 466 East Lee Highway. 

 

The current budget includes the rebuilding of UV lights. The UV lights that are used are Trojan 

and consist of 56 lamps or bulbs.  A new set of bands is estimated at $135,000 and the current 

budget includes rebuilding a band at the cost of $28,782.   

 

Motion by Brent Foster, second by Donna Blevins Council approves the expense of $28,782 to 

rebuild a UV light band. The motion was approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 Any Other Council Business:          

 

The heat pump at the Loaves and Fishes is complete.  The water tank in Needmore has not been 

removed as of yet but the release has been signed and issued.  The Reline project has been 

postponed due to the weather.  Delinquent Business License letters have been sent out to those 

businesses that are delinquent.  Bricks for the Veteran’s Memorial are available to order on the 

Chilhowie website.  Police running radar on Interstate 81 will be on the agenda for the March 

Council meeting.   

 

Closed Session: 

 

The matter of a request to enter into Closed Session to discuss the consideration of deed from 

Coles for Water Treatment Plant as allowed by Section 2.2-3711(A)(3) of the Code of Virginia, 

as amended, was brought on for discussion. 

 

Motion by Brent Foster, second by Alan Counts and unanimously passed Council hereby enters 

into Closed Session to discuss the consideration of deed from Coles for Water Treatment Plant as 

allowed under Section 2.2-3711(A)(3) of the Code of Virginia, as amended. The motion was 

approved with the following recorded vote: 

Donna Blevins   Aye         Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

Upon motion by Brent Foster, second by Donna Blevins hereby enters into Open Session. The 

motion was approved with the following recorded vote: 

Donna Blevins   Aye         Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 



CERTIFICATION OF CLOSED SESSION 

The Town of Chilhowie has convened a closed meeting on this date pursuant to an affirmative 

recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; 

and 

 

Section 2.2-3711 (A) (3) of the Code of Virginia requires a certificate by the Council that such 

closed meeting was conducted in conformity with Virginia law; 

 

NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Chilhowie hereby 

certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully 

exempted from open meeting requirements by Virginia law were discussed in the closed meeting 

to which this certificate applies, and (ii) only such public business matters as were identified in 

the motion convening the closed meeting were heard, discussed or considered by the Town 

Council. 

 

Approved with the following roll call vote: 

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

The matter of a request to enter into Closed Session to discuss the update on notice of Wage and 

Hour Division Audit on Fire and EMS Department as allowed by Section 2.2-3711(A)(1) of the 

Code of Virginia, as amended, was brought on for discussion. 

 

Motion by Brent Foster, second by Alan Counts and unanimously passed Council hereby enters 

into Closed Session to discuss the update on Notice of Wage and Hour Division Audit on Fire 

and EMS Department as allowed under Section 2.2-3711(A)(1) of the Code of Virginia, as 

amended. The motion was approved with the following recorded vote: 

Donna Blevins   Aye         Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

Upon motion by Donna Blevins, second by Alan Counts hereby enters into Open Session. The 

motion was approved with the following recorded vote: 

Donna Blevins   Aye         Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

CERTIFICATION OF CLOSED SESSION 

 

The Town of Chilhowie has convened a closed meeting on this date pursuant to an affirmative 

recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; 

and 

 

Section 2.2-3711 (A) (1) of the Code of Virginia requires a certificate by the Council that such 

closed meeting was conducted in conformity with Virginia law; 



 

NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Chilhowie hereby 

certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully 

exempted from open meeting requirements by Virginia law were discussed in the closed meeting 

to which this certificate applies, and (ii) only such public business matters as were identified in 

the motion convening the closed meeting were heard, discussed or considered by the Town 

Council. 

 

Approved with the following roll call vote: 

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 

Motion by Jim Bonham, second by Brent Foster the meeting adjourned at 8:56 p.m. The motion 

was approved with the following recorded vote: 

Donna Blevins   Aye         Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 

______________________________Mayor  ______________________________Clerk 

 Gary L. Heninger     Marlene L. Henderson, MMC   

   

   

 

 

 

 

 

 

  

   

  

 

 

    


