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Town Manager’s Report to Mayor and Town Council
September 10, 2015

Board of Zoning Appeals Meeting (BZA) on Proposed Heath Brothers Trailers (Park)

The BZA met on August 19 at 5:30p.m. and took testimony on the Heath Brothers Trailer (Park) on the west end
of Town near Lee Highway’s intersection with Martin Avenue. As you know the permit was issued for the trailers
on December 4, 2012. An adjoining property owner, Mr. Aaron Powell, appealed the issuance of the permit on
April 9, 2013 to the BZA and the permit was overturned by a 2-1 vote. Sometime after that the Heath Brothers
appealed that decision to the Smyth County Circuit Court. The Court rescinded the BZA’s overturning of the
permit and in a June 16 letter from Judge Deanis L. Simmons sent the matter back to the BZA for another hearing.

Attorney Paul Cassell drew up a memo to the Planning Commission that identified issues / points of law that the
BZA needed to consider in order for the Board to make an appropriate decision. As I read the Judge’s June 16
letter, in my untrained opinion I believe she was critical of the points of law that the BZA had used to overturn the
permit on April 9, 2013.

In your agenda packet is the agenda of the BZA meeting of August 19.The meeting went very smoothly the
attorneys for both sides presented compelling cases, in my opinion. Approximately twelve members of the public
spoke, both pro and con, on the issue. A court reporter transcribed the proceedings. The Public Hearing began at
5:30 and adjourned at approximately 6:55. At that time is was established by the Board to have the attorneys
submit written submissions by September 16. The Board will meet again at 5:30 on September 30 to render a
decision.

Southwest Virginia Regional Branding Meeting

I attended a Southwest Virginia regional branding meeting on August 26 at the General Francis Marion Inn in
Marion. I attached a copy of the agenda for your information.

It is my understanding that that Heartwood, the regional tourism and artisan marketing center for Southwest
Virginia, hired the consulting firm Arnette Muldrow to do a branding study for all Southwest Virginia including
the Mount Rogers Planning District Commission (PDC) and all other Planning District Commissions in Southwest
Virginia. The Arnette Muldrow has done many studies throughout this area, including the economic restructuring
and marketing portion of the Planning Grant we are doing for downtown revitalization. Our consultant Hill Studio
hired them as a sub consultant for that portion of the plan.

Although I was invited very late in the process, and was unfamiliar with process I did attend that morning. At that
meeting were representatives of the towns in Smyth County (except Saltville), the county, the school system, the



PDC, the chamber of commerce, Virginia Tourism Corporation and presenters from Arnette Muldrow. I am
unclear at this writing on what the outcomes and deliverables will be but I do understand a steering committee
from the region is established, or will be established, to monitor this process.

Great Success on Sells on GovDeals

Our first, initial sells on GovDeal turned out very, very well. On our 2009 Dodge Charger we put a reserve
(minimum bid) of $6,500. It closed on 7:15 on August 26. We had 61 bids on the vehicle. It finally went for
$7,930. We received $7,335.25, which was minus the 7.5% commission GovDeals received of $594.75.

I think we can all agree that there was no way we would have gotten 61 bids if we had just advertised locally.
Since the car was marked and with lights we could only sell it to bona fide law enforcement agencies. In the future
we could take the markings and lights off and open the bids up to the general public. It would be interesting to see
if that would have driven the price up. Nonetheless, all our staff seems to be happy on what we got for the vehicle.
It was bought by the Harrodsburg, Kentucky
Police Department.

The 1982 backhoe was also listed and sold on GovDeals. The deadline for it was August 28 at 12:48 p.m. We set
its reserve / minimum at $1,500. It had 21 bids and the high bid was made by a local resident of $6,750. Minus the
7.5% GovDeals commission of $506.25, we received $6,243.75 for the backhoe. Again, I see no way that we
would have gotten 21 bids on the backhoe if had just advertised locally, nor have gotten that much money.

Special thanks to Human Resources / Clerk II Felicia Eller for her efforts in learning the GoVDeals system and for
coordinating the selling efforts.

Virginia Department of Transportation (VDOT) Rejection of Low Bid on H.L. Bonham Tourism Trail

I received very bad news on August 26. After review of the bids, and particularly the low bid of King General
Contractors of Bristol of $389,507.91wasrejected because it did not adequately address the Women Business
Enterprise / Minority Business Enterprise (MBE/WBE)requirements of the program.

One of the stated requirements of the VDOT Transportation Alternatives Program (TAP) was that the contractor
identify stated threshold of work to MBE /WBE firms. The threshold set for this project was two (2%) or
$7,790.16. On the required documentation King listed “to be determined”. VDOT ruled that to be non-responsive
and rejected the bid. The next highest bidder did not address anything in that section at all and was also rejected.
The next highest bidder, Inland Construction, Inc. of Abingdon, did meet all the bid requirements, including the
MBE /WBE but was $104,922.59 over the low bid of King and also over the engineer’s estimate.

The requirements of the TAP program were gone over at the Pre-Bid meeting on July 23. Ultimately, it is the
contractor’s responsibilities to meet those requirements.

My first reaction was of shock, disappointment and a little anger. I was particularly angered when I could not get a
VDOT individual to set up a conference call and stop conversations by email. I exhausted all my contacts in the
Bristol District Office.

Despite my best efforts, including pleading that King be allowed to add the required MBE / WBE documentation
in an addendum, they were rejected on all levels. It appears a certainty that the project will have to be rebid. I hope
the low bid will not change that much. Although I am told that much of this work can be done during the winter, it
is obvious that the completion date will be pushed back into 2016. Jeff Spickard of the Lane Group will be at the
Council meeting to provide more information.



Closure of Sherwood at Industrial Deer Valley Park

You have in your agenda packet a July 26 letter from American Forest product, LLC, the parent company of
Sherwood. I met with Smyth County Community and Economic Director Lori Hester on August 31 to discuss this
situation.

The Sherwood plant closes several weeks ago with the loss of 88 jobs. I believe the handout describes the business
climate that the company was experiencing. Sources for capital to keep the company open, both grant and loan,
were pursued but in the end those efforts were not successful. However, a company called Evermark – LNL has
purchased or leased the property and it looks very promising that they will be rehiring some, all or even more of
the former Sherwood workers in the foreseeable future. Lori will be appearing before you at the September
meeting to give you and update.

Installation of the Koch Filters at the Regional Water Treatment Plant(WTP)

On August 31 the Town crew and Washington County Service Authority (WCSA) put in the final 40 canister skid
at the WTP. The two other 40 canister skids were put in in July and early August.

As you know the Virginia Municipal League Insurance Program (VMIP) paid for the installation and related
appurtenances to the tune of over $400,000. We are very appreciative of them for that and as I have stated several
times we were very fortunate to have had them as our insurers. The Koch filters will be replaced with new filters
once the $3.8 million grant and loan Rural Development Project is started. That project should be bid out in
October or November. Hopefully, we will be able to find a market for the Koch filters.

Personnel from Koch, Inc. will be coming to the WTP on September 14 to do an inspection and facilitate a startup.
Hopefully, by the end of that week we will be back on line and producing again for the first time since March 4,
2015! That will drop our cost of water (and the WCSA’s) back to around $.45 a thousand from the current $1.45
and reduce the stress of the extra production on the WCSA system.

I extend special thanks to Director of Public Works Jay Keen and his crew, WCSA Service Director Robbie
Cornett and his staff, for their coordination work generally during this very critical down time and skid installation
work the last two months, and for the work in making the interconnection at the WTP. So far to this date the
public has barely been inconvenienced by the catastrophic failure of the plant on March 4 and no boil water notice
has been issued. That is entirely due to the competence of the Town staff, the WCSA Staff, The Lane Group, and
perhaps even some good luck!

Briefly

On August 31 we were able to obtain an easement from the French Sturgill family for the proposed new sewer line
in the Midnight Drive area. As you know Council budgeted $8,000 for materials for that line that will serve
approximately eight (8) residences in that area. The old line is broken and has experienced many stoppages and
backups. The Town crew will put this line in with its own forces. We hope to begin by the end of this month. I
extend special thanks to the daughter and son of Mr. Sturgill for granting us the ten (10) foot
easement……………..You have in your agenda packet from Chilhowie High School Principal Mike Sturgill on
the Town’s $1,000 contribution to the High School. He thanked us for the contribution and said he would alert his
teachers to contact him about funding requests and not the Town unless it was unusual circumstances. As you
remember, and I had the letter in the August Agenda, the Council allocated funding for all three schools and cut a
check in mid- July for the fiscal year and asked the school administration to make their own funding decisions for
that money.



Respectfully Submitted,

John E. B. Clark, Jr.
Interim Town Manager

As an addendum this report was finished on September 1 six days before the Ohio State – Virginia Tech game in
Blacksburg. Final Score on September 7 – Virginia Tech 17-Ohio State 13. There you have it!!!
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