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Town Manager’s Report to Mayor and Town Council 
December 10, 2015 

 
 
Notice to Proceed Issued on H.L. Bonham Tourism Trail (Trail) and Pre Construction Conference   
 
You have several handouts in your agenda packet relating to the beginning of work on the Trail. The first is a Notice to 
Proceed issued to King General Contractors of Bristol. As you can see they are to formally begin the project on December 
14,2015 and have 150 calendar days to complete the project. May 12, 2016 is the date of Substantial Completion, barring 
any extensions for weather if needed.  
 
You also have in your agenda a copy of the pre-Construction Conference held on November 19, 2015 with representatives 
from The Lane Group, the Virginia Department of Transportation, Mt. Rogers PDC, the Town and King General Contractors. 
At that meeting several issues were discussed. I emphasized that I wanted all invoices from the three payees to be lumped 
in one pay request, as opposed to get three different pay requests in a piece meal fashion. Then they will be presented to 
the Town Council  on a  monthly basis for approval as” Pay Request Number 1, Pay Request Number 2, Pay request Number 
3” and so on. Work for the preceding month must be submitted to the engineer by the fifth day of the following month. The 
first pay request will be submitted to Council for work done in December at the January, 2016 meeting of the Town Council.  
 
 
Bids on Funding Town’s Match on Trial Project 
 
You have in your agenda packet a bid sheet sent to all four banks located in the Town of Chilhowie for the Town’s match on 
the Walking Trail Project. In this year’s budget we anticipated a match of $160,000 to be amortized over a five year period. 
We antipcated the payments to be $35,200 per year.  
 
As you know our match is going to be significantly lower, which is obviously a good thing. The Town’s 20% match will be 
$79,946.12, which is the amount we are seeking to finance.  As you can see by the proposal we asked for both interest rates 
at two and five years. The bids are due on December 7 at 1:00. I do not have the bids in at this writing. We will present 
those bids to Council on December 10.  
 
Proposed Joint E-911 Agreement 
 
You have in your agenda packet a proposed agreement between the three towns and Smyth County on operating the E-911 
Center. As you recall the ten year agreement expired in 2014 and there have been meetings between the towns and county 
for about nine months on the agreement, as I have reported on in the past. 
 
To further summarize the county initially proposed to charge each town, and to absorb also, a proportional share of the 
yearly deficit of the operation of the E-911 Center which was calculated at $280,435.The Town’s portion of that debt was 



   

$15,549, which was calculated using Chilhowie’s population of 1,755 against the total county population of 31,652, or as 
5.54% of the debt.   
 
An earlier scenario had the Town paying around $30,000, not much less than the Town of Marion’s. That cost sharing 
proposed arrangement was based on the proportional shares of each town’s emergency services calls that were dispatched 
by the E-911 Center, and then that percentage put against the stated yearly deficit. 
 
At the October 8 meeting of the Town Council the Council approved a letter declining to agree to the proposed agreement 
in its present form and the $15,549 cost associated with it. The reasons given were that the town is incurring a yearly deficit 
of approximately $100,000 in the operation of the Emergency Management Services (EMS) operation and that about 64% 
of the calls of the EMS Department went to our out-of-town citizens. Therefore, the letter summarized, if the Town was 
shouldering that deficit of the EMS operation then county should continue shouldering the deficit of the E-911 Center. 
 
In early November the three town managers of each town in the county met with the county administrator and the E-911 
staff. We came up with a tentative agreement that we thought was good for the towns and county. First, we all agreed that 
we needed a combined E-911 Center for obvious cost reason and for coordination of efforts. It came to light in our previous 
meetings that a portion of the Communication Tax each town receives from the Commonwealth is earmarked as “E-911”. 
As you can see by attachment entitled “Town of Chilhowie Distribution” the Town’s yearly amount is $2,811.45 of the 
$42,308.57 total. Since that amount from the Commonwealth is earmarked for E-911 and is obviously less than the per 
capita amount previously proposed, was saw no problem with giving up that revenue to the County. We thought it was a 
win / win for all parties involved.  
 
Additionally, the E-911 board is now described as an “Advisory Board”. And in Section II” Scope of Agreement”, the towns 
are not  obligated by contract to pay for cost of improvements in the system (although  I think it would be advantageous for 
the Town to participate in the Reverse E-911 System – a minimal cost and that process and cost could play out with the 
establishment of the Advisory Board).   
 
 
Submission of the “Downtown Chilhowie Economic and Physical Improvements Revitalization  
Master Plan” (Master Plan) 
 
I ask Council to pay particular attention to the Master Plan that you have as a separate attachment from your agenda 
because of its volume.  The 90 or so page document is the culmination of work done by Hill Studio of Roanoke, with their 
consultants Arnette Muldrow of South Carolina and Thompson and Litton of Bristol, Tennessee. Mt. Rogers Planning District 
Commission (PDC) administered the project and Ms. Kelly Spencer Hill lead the Revitalization Committee over a several year 
period that began the vision of downtown revitalization. 
 
The Town received a $35,000 Planning Grant in May of 2014 for the project. $7,000 of that amount was for administration 
through Mt. Rogers PDC and the rest to Hill Studio and their consultants for several tasks including preliminary engineering 
and architectural reports, economic restructuring, marketing  
and branding, etc. The contract was signed with Hill Studio in October, 2014 and with Mt. Rogers PDC  
in November of 2014. 
 
As you can see report is very comprehensive, and in my opinion, well done. It gives the Town is first comprehensive plan for 
long term downtown development ever. All you have to do is to look at some surrounding towns and look what they have 
begun to do or have done over a period of years with their master development plans. The consultants met with Kelly and 
the Revitalization Committee dozens of times both before and after the Planning Grant was secured. I was at many of those 
meetings and I know elected officials of the Town were involved too.  That input and direction lead to the completed 
Master Plan for Downtown.  
 
The Master Plan must be approved by Town Council to have any chance for funding in the Community Development Block 
Grant (CDBG) process that is due by the end of March, 2016. In junction with the application, Council must hold two public 



   

hearings one month apart. We will tentatively schedule those hearings in January and February, or February and March, but 
more on that process later.  
 
Special thanks is extended to all involved in this lengthy process that hopefully will lead to tangible results beginning  mid / 
late 2016 for Chilhowie’s Downtown.  
 
Proposal / on Sewer Relining Project  
 
As you recall from last month the Town is taking bids / proposals on the relining of several hundred or thousands of feet, 
depending on the budget, for the sewer line around and under the Norfolk Southern track east of Pine Avenue and Loaves 
and Fishes, and south of Valley Health Care. The proposals are due 2:00 on Friday, December 4. 
 
At this writing we do not have the proposals in. We plan on reviewing the proposals and have a recommendation to Council 
on December 10. I will consult with our Attorney Paul Cassell and ask what bonding / assurance we need and also ask the 
same question of Mt. Rogers PDC, whom we received partial funding for the project. 
 
Chamber of Commerce / Town of Chilhowie Award of Business Boot Camp Award  
 
 As you recall from the budget inclusion of funding for 2014-15, and presentations by Ms. Sarah Gillespie, Executive Director 
of the Smyth County Chamber of Commerce, to Town committed $4,000 to the Business Boot Camp Program through the 
Chamber. Each town in the county, plus the county itself I assume, put money up for this program to match development 
money by the state and / or Wytheville and Virginia Highlands Community College.  
 
In order to be eligible for program funds business owners had to attend several classes given by the Chamber and then 
submit marketing and business plans.  I was asked by Sarah to evaluate four business plans, two in Marion, one in Saltville 
and one in Chilhowie, along with several other people. Other persons evaluated the marketing plans. I told Sarah that had a 
conflict of interest in grading business plans because I had to favor business(s) in Chilhowie, and the Town’s money could 
only be given to a Chilhowie business, as instructed by Town Council. As it turned out there was no conflict because only 
one Chilhowie business applied for the money.  
 
Robbins Small Engines, 1041 East Lee Highway, was awarded the $4,000 stipend. Mayor Gary Heninger presented the check 
to Mr. George Robbins on December 1 in a ceremony attended by chamber officials, me, Mr. Robbins and his staff and 
family. 
  
 
Respectfully Submitted and Merry Christmas to You and Yours, 
 
 
John E. B. Clark, Jr.  
Town Manager 
 
   
 
 
 
 
 
   
 
 
 
 

 


