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Town Manager’s Report to Mayor and Town Council 

May 14, 2015 
 

Formulation of 2015-16 Budget and Draper Aden Water and Sewer Rate Survey 
 
We have prepared a draft proposal of the 2015-16 budget and presented it to the Finance Committee. Treasurer 
Marlene Henderson and I met with the Committee on April 28 and May 5. Several changes were made in those 
meetings. We will be holding a Special Meeting of the Town Council the week of May 18 or May 25 to go over the 
budget in detail and will not do that in this report.  I think these needs to be a special meeting because with all the other 
items on the agenda at the regular meeting of Council on May 14, I don’t think we can do justice with our presentation 
to make Council fully of the facets of the budget proposal. Having the special meeting will allow Council members to be 
able to dedicate their time to only the budget with no other issues at hand. 
 
Following an additions / changes made at the May Special Council Meeting, the Public Hearing on the budget can be 
held at the June 11 regular meeting. Adoption of the budget will be done at a date to be decided at Special Council 
Meeting. That meeting has to be held no earlier than seven days after the Public Hearing on June 11. 
 
One item I do want to bring up is the aforementioned Draper Aden Water and Sewer Rate Survey (Study). You have a 
copy of the Study in your agenda packet. I have noticed that Chilhowie has not responded in this Study for several years 
now, for reasons I can’t explain.  We wrote in Chilhowie’s rates at the bottom of the page. The Draper Aden Study is the 
most definitive survey of localities throughout the Commonwealth and is based on 5,000 gallons of residential water 
and sewer usage and $1,000,000 in business usage.  
 
Without going into too much detail the Town is on the low end / middle of its rates compared to similar sized system in 
Southwest Virginia and the Commonwealth as you can see by the Study.  For example, residential inside water rates for 
5,000 gallons are $26.24 for Chilhowie, $25.24 for Marion, $30.95 for Rural Retreat, $42.37 for Washington County 
Service Authority, $54.24 for Smyth County.  Inside residential sewer rates for 5,000 gallons are $26.24 for Chilhowie, 
$24.67 for Marion, $30.45 for Rural Retreat, $64.54 Washington County, $54.21 Smyth County.  You can make 
numerous other rate  
scenario comparisons. 
 
 
 
 
Health Insurance Renewal 
 



   

You have in your agenda packet two proposals on the health insurance renewal on a spread sheet prepared by Marlene 
Henderson showing the costs to the Town comparing our present carrier Blue Cross / Blue Shield to a new proposal 
from Anthem Local Choice.   
The Local Choice Plan was started by the Commonwealth in 1999. I estimate the great majority of localities in Virginia 
are on this program. The rate is determined yearly by the loss figures of all groups in Virginia with 1 to 49 employees. 
The Local Choice Plan has two key advantages over our present coverage. First, it will save us approximately $27,426 the 
coming fiscal year. Secondly, it will provide coverage for Single, Single Plus one and Family coverage at one rate for 
each. Our current overage is age based and the rates wildly fluctuate depending on the employee’s age, as you can see 
by your attachment. The local Choice Plan is more egalitarian and fair in my opinion. 
 
This matter will be on Council’s agenda for approval. The renewal for either plan will be effective 
 July 1, 2015.  
 
 
Downtown Revitalization Planning Grant  
 
You have in your agenda a copy of the agenda of the May 18, 2015 Revitalization Meeting. The meeting will be held at 
the Town Hall and involve Mt. Planning District Commission  (PDC), Hill Studio and their consultants, stakeholders and 
property owners and the Town. This is one of the work items required by the planning grant and will culminate in a 
community presentation at 7:30 that night.  
 
All this information and information garnered over the past six or months or so will be incorporated into a Master Plan 
and presented to the Town Council in the near future. Basically, the Master Plan details all the many facets of 
downtown developments, specific  issues in Chilhowie’s Downtown, and resources to address those issues. 
 
You also have in your agenda packet a letter from me, prepared by Mt. Rogers Project Manager Michael Armbrister, 
asking for an extension on the completion date of the planning grant. The completion date was to be June 30, 2015 and 
the extension letter did not ask for a specific time frame. None the less all planning activities will be completed in time 
for submission of a construction application in March  
of 2016.  
 
Proposed Credit on Garbage Bill 
 
Because of the bad weather in February Republic Services, who picks up our solid waste, we unable to come on 
schedule for garbage pickup. We know they missed some streets altogether and during that time we think they may 
missed the entire run at least one week. That is not a criticism but a fact. The weather was indeed very bad and not safe 
for pickup, particularly on steep streets. 
 
We received several complaints for customers on their March bill that they were charged garbage and it was not picked 
up. I replied that I would talk to Republic Services about this situation and try to get a credit for the Town. If so I would 
try then to get that bill credited to the customers.  
 
 In that regard I contacted them regarding that situation. They said that they missed 217 homes during that period. We 
believe they missed more but in all frankness did not do a good job in tracking the situation. They extrapolated the 
missed homes to a credit of $500 bill to the Town of the normal monthly charge of $8,841.46.  
 
That percentage decrease is 6.2%. Taking that off the month customer charge of $11.00 inside and $13.00 outside 
would make the adjusted rate for one month $10.32 and $12.19, respectively. 
 
If you use a $1,000 credit for twice the amount of houses missed, which I think is a much better figure, that would equal 
to a 12.3% credit and reduce the monthly customer bill from $11.00 inside and $13.00 outside to $9.65 and $11.40, 
respectively.  



   

 
We have a small revenue surplus in the rate charged, as I read the rates, and I think it would be prudent and a good 
public relations overture to pass that savings and more to the customers at the 10% discount. You have a handwritten 
calculation entitled “Garage Rate Reduction Scenarios” of the two options in your agenda packet.  
 
 
Sidewalk Maintenance Situation 
 
You have in your agenda packet an April 14 email from me to Donny Necessary of the Virginia Department of 
Transportation (VDOT) regarding sidewalk maintenance in town. That email led to a meeting with Chase Buchanan and 
Reggie Plummer, VDOT personnel from the Bristol Office, and Jeff Russell, Resident Administrator, from the Wytheville 
Office on April 21. 
 
My meeting was somewhat disappointing but not unexpected. As I pointed out, little maintenance has been on the 
sidewalks since the town put in a section of about 400 feet connecting Chestnut Avenue with the sidewalk on Old Stage 
Road in the late 1980’s / early 1990’s.  That completed the loop from Church Street to Sanders along Old Stage Road 
and Chilhowie Street.  
 
Basically VDOT says they have no money for sidewalk maintenance. They referenced several times of a “Gentlemen’s 
Agreement” for towns that do not received maintenance money from VDOT (towns under 3,500 people like us with a 
few exceptions) for them to maintain the sidewalks. While I am not aware of that “Gentlemen’s Agreement” it is 
apparent to me that any maintenance done on the sidewalks will have to done by us (the Town), particularly on the 
heavily traveled loop mentioned above.  I would hope we can do some of that work in the near future. I think it is a very 
big need and can be done at a fairly minimal cost, especially if we add another position in Public Works is approved as 
budgeted,  after the fiscal year and do it with town forces.  
 
 
H.L. Bonham Tourism Trail Project (Trail Project) 
 
It appears that the Trail Project is about to be released for bid after oh so many years! As you can see by my April 14 
email and a final plan review letter of March 12 from VDOT, it appears the project will be bid out soon.   
 
It is my understanding that the project has been approved at the Bristol VDOT Residency and sent to the main VDOT 
office in Richmond. I have some emails referring to final approval and getting the Town’s authorization to bid the Trail 
Project out. I don’t have all the details at this writing but may have more at the Council meeting on May 14. If final 
details are not known at that time I may seek authorization from Council to bid out the project when received in order 
to not have to wait until a June meeting. We have budgeted for the required Town’s 20% in fiscal year 2015-16.  
 
   
Briefly 
 
You have in your agenda packet a sketch of the intersection of Old Stage Road and Church Street at the First United 
Methodist Church. It is my understanding that the Church petitioned VDOT for some improvements in that area and is 
paying for it. Director of Public Works Jay Keen and I met with VDOT personnel on April 15 and discussed the project. 
Jay will make a report on what he knows of the project on the May 15 Council Meeting…………….I was asked to 
participate in a Community Health Needs Assessment Panel sponsored by  Mountain States Health Alliance. You have a 
April 1 letter from CEO  James Tyler of Smyth County Community Hospital explaining the process. The panel met on 
April 16. 
 
 
Respectfully Submitted, 
 



   

 
John E. B. Clark, Jr. 
Interim Town Manager 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

 


