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TownManager’s Report to Mayor and Town Council
April 9, 2015

Situation with Water Treatment Plant

The Lane Group, the Washington County Service Authority (WCSA) and the staff of the Town of Chilhowie continue to
work on mitigating / correcting the failure of the Koch Inc. membrane system at the regional water treatment plant. We
have met on at least two occasions and have had numerous
other contacts.

Right now all the Town system’s potable is being provided by the WCSA. We need about 1.1 million gallons per day
(MGD). WCSA’s need is about 1.0 MGD. In order to lessen demand we have cut Smyth County back from 200,000 MGD
to 100,000 MGD as allowed by the purchase contract.

As you know during the week of March 2, 2015 the facility experienced an event or a combination of events that
disabled all three membrane cartridges at the plant. Representatives from Koch were brought in the week of March 9 to
evaluate the condition of the membranes and they agreed they were inoperable. The Virginia Municipal League
Insurance Program (VMLIP), who provides insurance for the facility, was called in by the WCSA the week of March 2 to
evaluate the situation. They brought in their consulting firm, Hazen and Sawyer an engineering firm, to evaluate the
failures, and I assume to evaluate / recommend if claim/ situation was an insurable loss. It is my understanding at this
writing that the VMLIP will treat this failure as a reimbursable claim, but that is no way official.

The Lane Group has retained the firm of CHA in Blacksburg to determine what caused the failure at the plant. This is
very important since if VMLIP reimburses this claim that will want to be sure that measures are taken for the
replacement membranes to not fail again.

Several options are being considered for the Town and WCSA to get the regional plant back up and running in a timely
manner. One option is to rent a Pall Inc. portable membrane plant that produces 1.8 (MGD) at a cost of $70,000 per
month. The lease is a minimum of ten months. Another option is to get a portable unit up and running that belongs to
the Town of Big Stone Gap. While the rent to the Town is minimal it will cost approximately $340,000 to get the unit up
and running, it only produces .5 MGD.

Replacing the present Koch units with replacement units from Koch is unanimously NOT considered a viable option by
personnel from either The Lane Group, the WCSA or the Town of Chilhowie because of various operational (or more
specifically nonoperational issues).



Because of all the pressing issues of keeping the system in potable water, no negotiations have been held on the cost of
purchasing water from the WCSA. Staff and Council will address this issue in the near future.

In regards to the $3.8 million loan and grant from Rural Development that was set to replace the project, The Lane
Group is working very closely with officials there in an attempt to make an emergency purchase of either a Pall unit or
Memcor unit from the proceeds of the grant and loan. This would enable the Town and WCSA to fast tract the
beginning of the project by about six months. The balance of the project would then be bid out at a later date for the
balance of the work items. A special Town Council Meeting may have to be scheduled the in the near future to approve
the bid or to accept the bid of the membrane filters.

Completion of the Installation of Railing at the H.L. Bonham Tourism Center

We made the final payment of $7,500 on the $12,500 contract to Caudill Home Improvements in mid-March upon
completion of the project. I have heard many compliments of the Town Council and Mayor for approving funding for the
project. I am sure many of you read Ms. Katheryn Beattie Letter to the Editor in the Smyth County News complimenting
the town on completing the project.

Another benefit of doing the project was that it seems to have corrected all roof leaks in the building. While a leak on
the south portico of the building was corrected by the contractor attaching the guttering back against the eaves of the
building, the rest of the leaks seem to be corrected by simply having the new replacement railings installed. According
to the contractor, where the old wooden railings had attached to the roof in couplings the rotted wood had left a void
and rain entered that void and under the roof. The new railings eliminated the void and thus the leaks.

Proposed E-911 Agreement

You have in your agenda packet a copy of the proposed E-911 Agreement between the three towns and the county. As
you can see on page 5 of the agreement the county proposes localities participate in the cost of the dispatch system
based the localities population and applied to the deficit between revenues and expenditures and then multiplied by
the per capita amount of $8.86.

According to the proposed agreement the county is showing a deficit of $280,435 in operating the E-911 Center
($590,376 expenditure and $309,941 revenue). They divided that total deficit by Smyth County’s population of $31,652
and came up with a per capita charge of $8.86. They then added a total cost of Reverse911 at $18,000 and factored that
in using the percentage of each locality’s population to the county as a whole, also on page 5 of the agreement, to come
up with Chilhowie proposed cost
at $16,546.

There was another proposal where made earlier where the deficit was made up on an on-call basis. The amount that
Chilhowie was assessed then was in the $27,000 range, so Chilhowie comes out better if the the per capita formula is
used.

Personnel from the three towns and the county have met on the new agreement on at least two occasions. This is the
first time that a cost component has been levied on the localities since the first ten year agreement was done in the mid
1990’s and renewed in 2004. We all thought the county would come up with cost sharing formula in the end. I received
this formal proposal from the county the first of March. I believe the first page of the proposed agreement lays out the
situation very well from the county’s perspective.

I really don’t know what viable options Chilhowie and the other two towns have if Smyth County wants to implement a
cost sharing element in the agreement. Obviously, there is no way we could operate and an independent 911 system.
Both the Fire Chief and Police Chief have issues with radio coverage in the town itself and our responsible outlying areas;



however, this is more of an operational issue and does not directly related to the proposed E-911 agreement. Granted,
these operational issues may contribute to the cost of operation and therefore the deficit.

Farmer’s Market Vendors’ Meeting on March 23

As I reported at the last Council meeting, Human Resources / Accounting Clerk Felicia Eller set up a meeting on March
23 to get input from the vendors about the operation of the Farmer’s Market this year. Felicia put those
recommendations down on a document and you have it included in your agenda packet dated March 31, 2015. There
were about 15 vendors at the meeting along with Felicia and me.

I picked up on three main elements that the vendors wanted / came to agreement on. Frist, they seemed very adamant
about keeping the time the same, namely three o’clock to six o’clock (3:00-6:00) on Thursdays with no deviations this
year. Secondly, we came to a tentative agreement that the Felicia, in her role as market manager, would only be there
at the start of the market to insure that individuals do not set up and selling before the 3:00 starting time. Then Felicia
would come back to her duties here at the town hall. Thirdly, it was the consensus of staff and the vendors to set the
white panel fence in the parking area running east and west to serve as a barrier between traffic and the stands. It was
reported that there had been various incidents last year and years previous of traffic getting too close to both the
vendor’s stands and to customers purchasing produce.

These items, and the others in the March 31 memo, will be presented to you for your consideration, approval or
amendment on April 9.

Briefly

The Old Lowman’s Store Building demolition was completed the middle of March. The tin was saved from the roof and
is now stored at the town shop. The area was leveled and looks very good. The public works crew did an excellent job
on this endeavor. We are currently budgeting for a shelter at the site in the 2015-16 budget………….Speaking of the
budget, Clerk / Treasurer Marlene Henderson and I have begun working on the 2015-16 fiscal year budget after
receiving information from all department heads, governmental entities and community groups. Without going into too
much detail at the writing, Marlene and I we are going to strive to present a more streamlined, understandable and
referenced budget for 2015-16……………We have begun work assisting the Chilhowie Little League to get the fields,

buildings, lights and other appurtenances ready for the season. Among other things, we have contracted with a roofing
contractor to replace the roofing over the Little League press box and public address building.

Respectfully Submitted,

John E. B. Clark, Jr.
Interim Town Manager
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