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Town Manager’s Report to Mayor an Town Council
March 12, 2015

Second Public Hearing on Community Development Block Grant Application (CDBG)

You have in your agenda packet a notice of the second public hearing for the CDBG application for the
Downtown Revitalization Project. Michael Armbrister and / or Brian Reid of Mt. Rogers Planning District
Commission will be on hand to explain the proceedings. The construction application is due March 25.

Much of the $35,000 planning grant awarded to the town remains to be done and that information needs to go
into the application. Hill Studio of Roanoke is Roanoke is contracted by the town to do the study. Their
consultants are Thompson and Litton for the engineering report and Arnette Muldrow for the development of
the economic restructuring plan.

The process has not gone as quickly as I had hoped. While information was mailed to business owners in
December regarding the façade program no firm agreements have been reached. These commitments are an
essential part of the application for construction funds. Time is needed for the various business owners to
negotiate with a final commitment for this matching program and little time remains. The Department of
Housing and Community Development (DHCD) also wants all blighted building addressed in the application. The
main blighted building in the project area has no new designated use and that is a big problem for the
application. Also drainage issues have been identified in the project area and must be addressed. The
preliminary engineer report has not been completed on this and this cost element will be several hundred
thousand dollars. Money has not been identified to pay for this work element. The Master Downtown
Development Plan has yet to be completed. Points are awarded in the application for this extremely important
long range plan and it has yet to be presented to Council.

While I have pushed for the application to be submitted this round in March for these and other reasons I think
it prudent we hold off on the application this March and submit it for March of 2016. The planning process is far
from complete and needs more time; in fact, the actual planning grant contract with DHCD gives the town until
June 30, 2015 to complete the work elements. No more funds can be secured for the planning grant. I fear that
if the application is thrown together in a haphazard manner for the March 25 deadline it will not reflect well on
the town.

We will also be meeting with the steering committee on March 9 to go over the situation.

Town County Quarter Meeting



You have in your agenda packet and have received an email of the Town / County Quarterly Meeting to be held
on Tuesday, March 24 at 6:00 p.m. at the Riverfront Restaurant. The guest speaker will be Mr.
James Tyler, Chief Executive Officer of Smyth County Community Hospital. Each locality will be given time to
bring up issues of emphasis or mutual concern. It is my understanding that the Chamber of Commerce is going
to take the lead in keeping these meeting going in the future.

Planning for Chilhowie Market Farmer’s

You have in your agenda packet a notice being sent out for vendors by Human Resources / Accounting Clerk
Felicia Eller regarding a Vendor’s Meeting on March 26, 2015 at 5:30 p.m.

It is my understanding from Felicia that one of the main issues to be discussed will be starting times of the
market. Felicia said the designated time of 3:00 was problematic in that some vendors because of physical
limitation asked for an earlier starting time and this request was granted. Then the other vendors complained
that they had an unfair advantage by starting earlier. In part the meeting will be held to get input from the
vendors on either eliminating a starting time, or enforcing the starting time at a certain hour with town
personnel and have that person(s) remain with the market till closure.

Following the vendors meeting we will be taking their and staff’s recommendations to Council at its April 9
meeting for Council’s input and approval.

Police Officer I Application and Academy Training Payback from Previous Incumbent

We received 24 applicants for the Police Officer I position. The deadline for application was February 25. Of the
24 applicants seven were certified and 17 uncertified. Of the certified applicants two were from Pennsylvania,
one from Connecticut and four from Virginia. We interviewed a candidate on March 4 for the position and made
an offer, following background checks, and it was accepted. We hired Mr. Chase Thomas for the position. He
will begin on March 13. Mr. Thomas is from Cana, Virginia and a graduate of Carroll County High School. He has
an Associate Degree from Wytheville Community College in Criminal Justice. He presently works part in Grayson
County as a court room security officer. Mr. Thomas will be looking for housing in the area.

The previous incumbent, who left and went to the Smyth County Sheriff’s Department, had a contractual
obligation to pay back his training obligation to the Town since he did not stay the required two years after
graduation. That cost was $4,000. He paid that amount in full minus his accumulated vacation time which he
also paid back to the Town. We wish the Officer the best in his future endeavors.

Regional Water Transfer Study

You have in your agenda packet various documents relating to the procurement of engineering services for the
Town’s Regional Water Transfer Study. Although we solicited four Women Owned Businesses and Minority
Owned Business (MBE /WBE) as required by the Virginia Department of Health, we received only a Statement of
Qualification from The Lane Group in their February 18 letter.

In the March 6 contract The Lane Group submitted their fee of $50,000 the amount allowed by the Health
Department. I recommend Council approves this contract based on the Health Department’s approval, which I
think will be perfunctory. I have also sent the contract to the Health Department in the interest of keeping
everything moving.



Leave of Absence Slips

I noticed when I started here that the town did not seem to have a uniform approach for sick leave and vacation
absences. It seemed that different departments had different procedures. I also wanted to make sure that the
leave got to the accounting department in a timely fashion so it could be debited against the accumulated sick
and vacation hours.

To that end we devised the leave form that is attached in your packet along with the December 11, 2014 letter.
I believe we put this effect on January 1, 2015. As you can see the form calls for at least two days notice on
vacation, and for the employees to submit to their department head for approval and the department head to
submit to the town manager for approval. Then the information is turned into Senior Accounting Clerk Kerri
McClure.

Surplus Weight Equipment From Wellness Center

The Town Crew picked up 17 pieces of the equipment and placed them in the Clark Pharmacy Building on March
4. The town crew did a very good job in loading and transporting it and should
be commended.

As you can see by my March 27 letter, I wanted to make arrangements with some small stipend to the owners
of the building in able to secure it for so we wouldn’t have to move the equipment again in the near future. By
reimbursing the owners on the town and county taxes totaling $683.70 per calendar, or $569.75 for 2015 for
ten months this year, I believe will help secure the building. That rent comes to $56.97 per month. That a very
good deal for the town and at least gives the owners something back for their investment that they otherwise
would not have gotten, in my opinion. We certainly thank them for them allowing us to use the building and
their kind assistance to the Town of Chilhowie.

Apple Festival Agreement

You have in your agenda packet my letter of February 23 to Mr. Jack Stamper, Chair of the Apple Festival
Committee, sending the revised contract to them as approved by Council. As you remember the only change
was inserting the original language into Section 18 from the 2013 agreement.

At this writing I have heard nothing back from the Committee. Attorney Paul Cassell says he will prepare a
resolution for Council’s consideration that would enable the Apple Festival to carry out the provisions of Section
18.

Respectfully Submitted,

John E. B. Clark, Jr.
Interim Town Manager
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