
Town Manager’s Report to Mayor and Town Council
February 12, 2015

Notice of Award of Funding for Regional Water System Transfers Study

You have in your agenda packet a December 19, 2014 letter to the Town regarding grant funding from
the Virginia Department of Health for up to $50,000 for a Regional Water Transfer Study. According to
the letter the Town submitted the application in April of 2014.

The Town had until January 26 to accept the grant offer or it would have gone to another community.
Since it was all grant funding, and since the town had to pass some resolution of support for the
application before the application was submitted in April, I submitted the Town’s acceptance to the
Health Department by the attached January 13 letter.

I have worked with these grants several times with my previous employer for capital projects. Although
this is not a construction project I think it is a worthwhile project that will fully study and advise on the
potential of interconnections with other systems in the area including Washington County, Smyth
County, Saltville, Marion and Thomas Bridge. The completed study would also be valuable in submitting
future grants by have a definitive study completed by an engineering firm detailing options.

The Health Department requires affirmative procurement of Women Owned Businesses Enterprises and
Minority Owned Business Enterprises (WBE / MBE). To that end I went on line to access the Virginia
Department of Minority Business Enterprise web site. They have a listing of different engineering
disciplines by reference number. We are required to send the Request for Proposal (RFP) to at least four
WBE / MBE firms, which we did. As you can see by my January 13 letter detailing the RFP, responses are
due by February 18.

First Community Development Block Grant (CDBG) Public Hearing and Related Topics on Downtown
Revitalization Project

As you can see in your agenda packet and may have seen the advertisement, we will be having our first
public hearing, as required for submitting an application for funding to the Department of Housing and
Community Development (DHCD). The first public hearing is designed to discuss the past use of CDBG
funding and / or for the public to bring potential projects to the attention of Council. Unfortunately, the
town has not had much recent history with CDBG Projects.



The Steering Committee met again for the final time on February 2. There were about 20 people in
attendance and representatives from Thompson and Litton and Hill Studio made presentations. The
presentations included designs for drainage improvements, façade improvements (with before and after
virtual renderings), curb gutter and sidewalk improvements, and lightning improvements. Greg Webster
of Hill Studio then summed up his presentation with proposed phases of the project illustrating the work
elements above. It is my opinion that Thompson and Litton and Hill Studio have done very good and
thoughtful work in putting the comprehensive revitalization plan together, as did Arnett Muldrow and
Associates with the marketing and branding study.

During my trip to Richmond for the Virginia Municipal League Legislative Day on January 28 I went to the
DHCD office on January 29 at 9:30 before departure home. I met with four officials including the
Director and Deputy Director of DHCD Bill Shelton and Lisa Atkinson and Planners Matt Weaver and
Tamara Holmes and familiarized them with the project. I have known Bill Shelton for many years and
met Lisa Atkinson when she came to Marion for the Old School Board Renovation Project several years
ago. Bill even remembered working with the town in the late 1980’s or 1990’s on a pretreatment project
for the old Natalie Knitting Mill. We also were able to secure approximately $1,4000,000 in CDBG
funding for at least two other projects in the late 1980’s / early 90’s namely the Shuler Hollow water
project and tank, and the expansion of the sewer plant and extension of sewer up Apple Valley Road.

As I and others have said, this grant application, if funded will not be an “end all” in this revitalization
process. There is simply not enough money with a $700,000 application. This process will be a journey
over years involving the many facets with downtown revitalization as briefly described above. It will be
driven by both the public and private dollar and can be a success. We need only look to nearby town(s)
to see how this successful process has evolved over the years.

Meeting with Virginia Department of Transportation (VDOT) on H.L. Bonham TourismWalking Trail
(The Trail)

On January 26 we met with VDOT Officials to discuss The Trail project. At the meeting representing the
town were Engineer Jeff Spickard of the Lane Group, Executive Director Aaron Sizemore and Planner
Angela Wolfe of Mt. Rogers Planning District Commission (PDC). Representing VDOT were Chase
Williams and Roger Musser.

I called the meeting to make sure VDOT was moving forward on the plan review so we could have the
project ready to bid in the near future. We had received comments from them about the trail width in
regards to Americans with Disability requirements in October, for example, but had heard nothing since.

I thought we had a good meeting. We need to fill out and sign a right of way clearance certificate which
we did and the February 3, 2015 letter is included in your agenda packet. We also found out that the
central VDOT office will need to send out a MBE /WBE determination that the contractor will need to
meet in regards to the percentage of work that has to be done by a MBE / WBE subcontractor. That
number is usually around five percent (5%) in this area, I am told, and will have to be included in the
bid documents.

I left the meeting under the impression that we will be bidding the project in about two months. We will
budget for our 20% match in the coming budget, most likely amortized over several years.



Railing at Tourism Center

On January 7, I signed a contract with Mr. Jerry Caudill of Caudill Home Improvements to put the railing
on three stories of the H.L. Bonham Tourism Center. As you know the contract was for $12,500. We paid
40% up front for the materials ($5,000). They are fabricating the railing at their workshop now and will
begin installation when that is completed. We will pay the balance of$7,500 when the installation is
satisfactorily completed. The project is to be completed by contract by March 1, 2015.

Weight equipment FromWellness Center

Director of Public Works Jay Keen and I visited the Wellness Center again on January 22 and met with
Director Bob Watkins. The Wellness Center wants to donate a line of equipment consisting of 17 pieces.
The operational line comprises an area approximately nine by forty feet (9 x 40). None of the equipment
has electronics as I had initially thought.

As we reported earlier the equipment will be in the week of February 16 or February 23. What I did not
know earlier is that we will have to take the equipment out all at once so the Wellness Center can get
the new equipment in. We will have to take all or most of our work force to the Center that day in order
to get the equipment out in a manner that the Wellness Center wants. We measured the pieces and
found that we would have to take only one piece apart in order to get it outside the Wellness Center
door in the rear of the building and down a flight of stairs.

The Wellness Center will provide a maintenance worker for consultation purposes. They cautioned us
that the rods on the equipment that the weights raise up and down on could not be damaged or bent. If
so, that piece of equipment would be rendered useless. Jay is currently planning to on what type of
equipment/ vehicles are needed to secure to make the successful move.

We believe we have found a building to hold the equipment. The building has a large enough floor area
to hold the equipment. Its floor jousts are 2 inch x 12 inch with 12 inch or 16 inch centers. A steel girder
extends the length of the building and is supported by two or three steel posts. The owner has indicated
to us that he would accept the equipment. If something happens concerning the availability of that
building then I think our best option would be to buy a shipping container in Glade Spring and store the
equipment in it and bring it to the town shop.

Town / County Quarterly Meetings

As some of the Council members remember, particularly ones who have served a couple of terms, the
three towns in the county and Smyth County used to routinely hosted town / county quarterly meetings.
The meetings were started in 1992 as a means of sharing information between localities, as a training
for elected and appointed officials, addressing issues of mutual concern and to get to know each other
better in an informal setting. Looking back in reflection, I remember Chilhowie hosting the first one in
1992 and a program was given on the newly passed Americans with Disability Act (ADA). The issue of
pressing interest at that time between the localities was tipping fees at the landfill.



Because of various reasons the meetings have not been held very frequently the last several years or not
at all. I believe Saltville probably did the best job in continuing the tradition of holding the meetings in
recent years, followed by Marion. In my opinion, the meetings were very valuable, when teamed with a
program relating to issues listed above. The last meeting Chilhowie hosted was in the Spring of 2012,
I believe.

I spoke with Ms. Sarah Gillespie recently, Executive Director of the Smyth Chamber of Commerce. She
indicated that the Chamber would be taking on the lead role on scheduling the quarterly meetings,
helping with finding programs, etc. etc. She asked me about schedules. I told her that when the
meetings were held regularly by each locality hosting a meeting once a year, we did it by alphabetical
order – Chilhowie the first quarter of the year, Marion the second quarter, Saltville the third and Smyth
the last quarter of the year.

To that end I will ask Council to approve having a quarterly meeting. In order to put out a date certain I
suggest Tuesday, March 24. We will come up with a program in concert with the Chamber. Perhaps a
program on downtown revitalization would be a good one considering the town’s recent efforts.

Proposed Apple Festival Agreement

You have in your agenda packet a January 26 letter to Apple Festival Committee Chairman Jack Stamper
with the proposed agreement between the Town and Committee. The proposed agreement is
essentially the same as the 2013 agreement between the Town and Committee with a few minor
changes dealing with clarifications and simplifications. The only major change in the proposed
agreement is that the school will do the band completion.

In the letter I asked the Committee to get back to me by February 9 with any suggested changes or
additions. I think this issue needs to be clarified in the near future for planning purposes.

Police Officer I Opening

As I had emailed you earlier, we received a notice from a Police Officer of his resignation effective
February 14. We advertised the Police Officer I Position in the Smyth County News and Bristol Herald
Courier on February 7 and February 8 respectively. The deadline for application is February 25. You have
a copy of the advertisement in your agenda packet and we also have posted it on our website. We will
be meeting with the Police Officer in the near future to make arrangements on him repaying the Town
on his training costs.

Respectfully Submitted,

John E. B. Clark, Jr.
Interim Town Manager




