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Town Manager’s Report to Mayor and Town Council 

October 9, 2014 

 

Meeting of the Board of Zoning Appeals on Variance For Replacement Trailer at 868 Midnight Drive 

 

The Board of Zoning Appeals met on September 23, 2014 to consider a request for a 21 foot variance of the front 

setback requirement of the zoning ordinance. The Board denied the request from the petitioner, Mr. Denny Eller, by a 

vote of three against and one for (one vacancy remains on the Board with Kathy Smith’s appoint not certified by the 

circuit court at the time of the hearing or at this writing). 

 

A group of about eight adjoining property owners or neighboring property owners appeared from the area and were 

very vocal in their opposition. Chairman Lynn Pease did a good job of keeping order even though one or two individuals 

persisted in interrupting speakers and shouting questions / comments from the gallery. Most of their comments were 

not germane to the issue. Several of the property owners stated that the trailer hurt their property values and were 

opposed to the trailer itself. They also asked why it could not be moved to another location, were upset on how the lot 

was kept, wanted to know how it got there in the first place, etc.  Our Attorney Mr. Trent Crewe and I stated on several 

occasions that the matter before  the Board was whether  this variance constituted a hardship, and the guidelines for 

either granting or not granting a hardship, and thus the variance.  The guidelines were included in the Board’s packet 

from the zoning ordinance.   

 

I was somewhat perplexed that that the property owners were so strongly opposed. I would have thought that have a 

new trailer at the location, as opposed to the old one that is probably 40 years or older, would have been more 

ecstatically pleasing. As stated above, because it is a non-conforming trailer and located at the present location before 

the zoning ordinance took effect (most likely before the zoning ordinance was adopted or was there before the 1988 

Boundary Adjustment), the town could not force the trailer to be removed. Mr. Eller’s only other option is to appeal the 

Board’s decision to the Smyth County Circuit Court or petition for another variance in the future (I am not sure what the 

timelines in doing that would involve).  

 

Proposed Contract for Downtown  Planning Grant 

 

You have in your agenda packet a proposed contract between Hill Studio and the Town of Chilhowie. We have had 

several “fits and starts” to get the proposed contract to this point but now I think we have  

Everything is  in order and ready for Council’s review.  Initially Hill Studio had the contract between them and Mt. 

Rogers Planning District Commission (PDC) which was not in order. 



   

 

 Hill’s subs will include Thompson and Litton for architectural and engineering work, and Arnette Muldrow, from South 

Carolina, for restructuring and branding work.  We also made some changes regarding the scope of work and words 

involving words like “may”, “will” and “shall”. 

 

The contract is for $28,000. The total Award was for $35,000 with the PDC with them using $3,000 for application and 

coordination work. An additional $4,000 is to be allocated for administration work as the project moves forward.  

 

I was confused on how the focus group that Ms. Kelly Spencer Hill is leading would integrate into the project. After 

talking with Gavon Blevins and Greg Vannoy of the PDC, I now understand that Arnette Muldrow will be working with 

that group through the economic restructuring and branding work elements of the contract. I believe either Gavon and 

/ or Greg will be at the meeting for  

more explanation. 

 

 

Water Treatment Plant Grant and Loan From Rural Development  

 

As we briefly discussed at the September Council meeting, the town has been offered a package of  $3,704,000 

consisting of one half grant of $1,852,000 and one half loan at $1,852,000  

at 2.375%. 

 

Bobby Lane and / or Jeff Spickard The Lane Group will be at the meeting On October 9 to give a general overview of the 

project. I understand they did this presentation about a year ago so the older tenured council members will be more 

familiar with the project. You have in your agenda packet a document detailing the project and costs.  Without going 

into a lot of detail, according to The Lane Group, the costs of operation and maintenance cost of the new plant will be 

substantially less than the present annual cost of $206,900. That savings will offset the $74,232 annual cost to service 

the loan (remember the town is responsible for only 56% of the debt with Washington County 44%).  Because of that 

calculation they state no water rate increases will be necessary to service this project. 

 

The engineers tell me that it is imperative to get the project going as soon as possible in order to not have to replace 

‘scrubbers” at the existing plant to the tune of around $250,000. These they tell me have to be replaced about every 

five years. To facilitate getting the project going we are attempting to set up a steering committee meeting of the town 

and county to give authority to Lane to begin designing the project. Also there is a lot of advertising and resolutions the 

Council will have to pass in conjunction with Rural Development requirements, at least one of which will be on October 

9. 

 

The staff and The Lane Group should be congratulated for securing this very attractive package.   

  

Meeting with Wellness and Parks Committee 

 

We have scheduled a meeting with the committee on Monday, October 6 at 5:30. They will make a recommendation / 

report to Council at the October 9 meeting. I have asked former recreation / wellness director Kelly Spencer- Hill to sit in 

on the meeting.   

 



   

As I understand it, the town has under its umbrella four recreation programs, namely, football, basketball, cheerleading 

(both football and basketball) and wrestling. The town provides equipment for these programs and the activities are 

covered under the town’s insurance. 

 

In the past the town had a full time employee who directed and oversaw these programs as part of her duties. Recently 

the town paid a person to do the football program, although that person is no longer doing those duties. When I was 

town manager here earlier, I had two people (Ritchie Thomas and Sam McKinney) during that period who oversaw the 

program.  

 

I see several problems with the present set up. First, why are we paying someone to oversee the  football program and 

not the three other programs. Because of no one overseeing the whole recreation program there are few rules and 

regulations sanctioned by the town for player participation, parent behavior, etc. etc. that I am aware. In my two 

months here I have been serving as interim town manager, with only the football and cheerleading programs in effect, I 

have numerous complaints about signing  deadlines, fan behavior, bids on pictures, etc. I think someone needs to be 

taking those complaints, dealing with those issues before they come to this office, as we do with full time department 

heads who deal with issues under their purview.  This was the case when I had a part time person working for the town 

when I was here previously as I discussed above, and I assume when the town had a full time person handling those 

responsibilities a couple of years ago, as also 

 discussed above. 

 

In the short term and for this fiscal year, I recommend that we use the $3,000 in the budget and equally divide it 

between the four heads of those programs (how those persons were selected I don’t know but have to assume it was 

sanctioned in some ways by the town)  so as to show fairness to all sports. These people would be sanctioned as the 

director of that sport and would make official decisions thereon.  

 

In the future and long term , and certainly for next year’s budget,  I recommend we budget about $10,000 for a part 

time person, have he or she be the person under the town manager  responsible for a the town’s recreation programs.  

The town relies on a lot of part time help and I think this position would do a lot of good and be of great value. 

 

 I have attached a proposed job description for the proposed position for fiscal year 2015-16. I am proposing to call the 

part time position Recreation Programs Coordinator. 

 

 

 

 Classification and Pay Plan 

 

Work on the pay plan, classification and job descriptions continues. One department has all the job descriptions done 

and the others are moving forward and nearing completion.  

 

Regarding the salary survey we got a good sample. We received eleven (11) responses from the Towns of Fries, 

Independence, Damascus, Marion and Abingdon; the cities of Bristol and Galax; the counties of Wythe and Smyth; the 

Smyth County Sherriff’s Department and the Washington County Service Authority. We are in the process of tabulating 

these responses and to come up with some commensurate data.  

 



   

We will have more time to work on the plan now that the Fall Festival is completed. I think we are still on schedule for 

the plan to be presented in November or December with it to go into effect in January of 2015 if adopted by council.    

 

 

2014 Fall Festival Completion  

 

I would like to thank the staff of the town for all pulling together and helping  make the 2014 Fall Festival a success. 

Everyone came together and worked as a team to attempt to show the Town of Chilhowie at its best. Congratulations to 

all of the town employees who helped.  While all town employees pitched in with their tasks and put in many hours, and 

their contributions are recognized and appreciated, I would like to especially thank Ms.  Felicia Eller for her coordination 

work. She did a wonderful job.  

 

What happens next year with the Festival? Options include turning it back over to the Apple Festival, having the town 

do it again and calling it the Fall Festival again (with perhaps a person retained / hired whose duties that would include) 

, or perhaps a hybrid arrangement between the town and Apple  

Festival Committee.  

 

We are currently tabulating the costs and revenues of the Festival. We are endeavoring on having those numbers at the 

October 9 Council Meeting or very soon after that for Council’s review. 

 

Respectfully Submitted, 

 

 

John E. B. Clark, Jr.  

Interim Town Manager 

 

 

 

 

 


