
Virginia: At the regular meeting of the Council of the Town of Chilhowie held at the 

Municipal Building, April 9, 2015 at 7:00 p.m. 

 

Present: Honorable Gary L. Heninger, Mayor Presiding; Councilors Donna S. 

Blevins, James B. Bonham, III, Billy L. Clear, Alan W. Counts, Charlie E. 

Doane and F. Brent Foster. 

 

Absent: None.  

 

Also Present: Mr. John E. B. Clark, Jr., Town Manager; Mrs. Marlene L. Henderson, 

MMC, Clerk-Treasurer; Messrs. Paul Cassell, Town Attorney; Stephen 

Price, Chief of Police; C. David Haynes, Fire Chief; and Jay Keen, Public 

Works Director.   

 

Mayor Heninger called the meeting to order.  Mr. Tim Best of Tate’s Chapel United Methodist 

Church gave the Invocation.  The Pledge of Allegiance was recited.  A moment of silence was 

observed in memory of Cleve Compton.   

 

Approval of Minutes: 

Motion by Brent Foster, second by Donna Blevins Council adopts the March 12, 2015 meeting 

minutes.  The motion was approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

Citizens Time: 

Gary Montgomery, 1113 Sunset Drive, appeared before Council on behalf of the First Baptist 

Church and stated the site where Loman’s store was located looks nice and they are looking 

forward to the shelter being built.  Mr. Montgomery requested new flags to replace the current 

desecrated flags.   

 

Lynn Pease, 752 Skyview Drive, appeared before Council with the Library update.  The Library 

is even busier than even.  He requested Council to begin planning to enlarge the Library. 

 

Old Business: 

Mr. John E.B. Clark, Jr. reported on the following: 

 

 Recognition of Mr. Bob Watkins of Wellness Center for Donating Equipment – No 

one appeared to accept the recognition. 

 

Motion by Brent Foster, second by Donna Blevins Council continues the matter.  The motion 

was approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

  



 Recommendation from Vendors for 2015 Farmer’s Market – A Farmer’s Market 

Vendor meeting was held March 23
rd

 regarding the Farmer’s Market.  There were 

discussions of extending the hours of the Farmer’s Market from 3pm to 6pm but the 

vendors were adamant of keeping the marketing hours 3pm to 6pm. Vendors also 

requested a Farmer’s Market Manager be on site from 2:30pm to 3pm to police the 

opening to ensure no sales prior to 3pm.  The vendors also requested a fence barrier to 

separate the vendors from the parking area for safety purposes.   

 

Council discussed those who set up outside of Farmer’s Market hours on Town 

property and inquired if a Business License is required.  The State of Virginia has no 

current regulations against any person selling home grown produce at any time.  Any 

person can be excluded from selling produce on Town property outside of Farmer’s 

Market hours.  

 

Motion by Brent Foster, second by Donna Blevins Council accepts the Farmer’s Market 

recommendations and no one is to sell produce on Town Property except during Farmer’s 

Market hours effective immediately.   The motion was approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 Request from Smyth County Chamber of Commerce on Small Business Boot Camp – 

Mrs. Cathy Smith reported that the Chamber is requesting $5,000 donation to be 

included in the 2015-2016 budget to support the Small Business Boot Camp.  The next 

Boot Camp is scheduled for fall and will be held in Chilhowie.  The Boot Camp trains 

individuals to develop business plans, financing, information regarding loans and 

grants and marketing plans.  During the Boot Camp the funds requested will be 

awarded to a business that will set up in Chilhowie.    

 

 Update on Mill Creek Water Treatment Plant Failure and Proactive Steps – Jeff 

Spickard with The Lane Group reported the Mill Creek Water Treatment Plant 

continues on two parallel paths, a final solution and an interim solution.  The interim 

solution is how to keep water coming to Town customers while the plant is out of 

service.  The final solution is how to replace the equipment that failed.  The Virginia 

Municipal League contacted KOCH and the representatives visited the site and tried to 

determine the causes of the failure of the filtering system.   

 

Sediment and debris entered the plant during a high flow period and the material 

plugged up the membrane cartridges resulting in breaching of the membranes.  Each of 

the three skids received breaches and it is not repairable.  KOCH’s recommendation is 

the valve seems to be functioning properly and recommends replacing the membrane 

with similar type of membrane material manufactured by KOCH. VML is in the 

process of covering the loss of the membrane filters.     

 

There are concerns of replacing the membranes with similar membrane material may 

be subject to another failure at a later date but just as catastrophic.  The Virginia 



Department of Health has made a request to meet and discuss all that is being 

considered.  VDH is willing to work with the Town and The Lane Group in order to 

resolve the matter.  VDH is requesting a preliminary engineer report and an economic 

analysis with impacts and the conclusion.  Plans and specifications are continuing and 

progressing.  A meeting was held and final comments were received. 

 

Concerning the time schedule within sixty days The Lane Group will be ready to 

submit to VDH for final submittal, then two to three months for the review process and 

they can advertise for bids as early as summer and award the project later this summer, 

July or August.  The time schedule also depends on how equipment is procured.  Once 

the equipment is purchased it will be two to five months for delivery and then three to 

four months for installation.   

 

Mr. Clark stated that they will develop a spreadsheet that will address all of the options 

available and present it to Council.  The spreadsheet is not being developed at this time 

due to the many variables.  Washington County Service Authority and the Town have 

a meeting scheduled for April 23
rd

.   

 

Motion by Jim Bonham, second by Donna Blevins Council continues on this track, work hard on 

spreadsheet and continue meeting for further information availability.   The motion was 

approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

Mr. Clark discussed the temporary replacement unit options.  The Town is currently 

receiving all water from Washington County Service Authority.  There is a lease 

option for 1.8 million gallons per day Pall portable unit at $70,000 per month for a 

minimum of ten months, or $700,000.  Rural Development funds cannot be used for 

this option.  Another option is a lease with a purchase option; purchase cost for same 

unit is $1.2 million, with two membrane cartridges at $200,000 to be retained and used 

later.  The Pall temporary units are designed for the European electrical system not 

U.S.  

 

There is no money except local money available unless the insurance money will pay 

for the value of the loss of the KOCH membranes for an unofficial amount of 

$400,000, but there is still a big shortfall between $400,000 and $700,000 or $400,000 

and $1.2 million.  Town of Chilhowie and Washington County Service Authority have 

a split of 56/44 on capital.  Washington County Service Authority serves their 

customers but there is an option for Washington County to continue to serve the Town 

of Chilhowie as well.  Washington County is currently providing water to the Town at 

the cost of $1.45 per thousand gallons for a 353% increase.  The increase in the 

monthly O&M cost from approximately $13,000 per month to $58,890 per month for a 

total increase of $45,890.   

 



Mr. Clark stated the extra money will have to come from reserves.  Option A would 

get the water treatment plant up and running earlier, forgoing the extra monthly cost of 

approximately $45,890 by several months, but there are no money other than 

insurance money that would support the temporary lease option.  The other Option C 

would utilize Rural Development money and the insurance money could be applied to 

the debt on the loan portion, but about three more months of purchasing water for 

Washington County would occur at $45,890 per month.  More information will be 

provided to Council prior to the May Council meeting.   

 

 Report on Proposed E-911 Agreement – There has been three formal meetings with 

County representatives, Police Chief and Fire Chief.  No agreement has been made 

and forwarded to the County concerning this situation.  A draft of an agreement has 

been submitted by the County.  This agreement is the third ten year agreement on the 

911.  There is currently a shortfall of funding of $280,000.  The per capita is $8.86 

multiplied by the Town’s population for a total of $15,000.  There has not been any 

request to adopt the agreement at this time, but there are operational issues 

independent of the agreement. 

 

Motion by Brent Foster, second by Alan Counts Council continues the matter.  The motion was 

approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 Update in Veteran’s Memorial – Mayor Heninger reported that he has located an 

example of a Veteran’s Memorial and the local cost of $3,700 for installation.  The 

memorial would be four feet high, three feet wide and the base would be eight foot.  It 

was recommended not to use brick due to deterioration, instead use plates of slate 

which can be removed and have a name engraved and be re-installed on the memorial.  

The Town can charge to have names added to the memorial.  The flags behind the 

memorial would be the American flag and the Virginia flag.  Local businesses have 

offered to donate funds for the project.   

 

Motion by Brent Foster, second by Alan Counts Council continues the matter.  The motion was 

approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 Note on Appreciation from Chilhowie Elementary School on Water Issue – Mr. Doane 

reported that due to freezing temperatures on February 15
th

 Chilhowie Elementary 

School experienced pipes busted in the parent pick up area.  The schools custodians, 

Michael and Kim Sturgill and the members of the Chilhowie Fire Department worked 

diligently to keep water out of the classrooms.  The Chilhowie Fire Department played a 

vital role in the effort and the Chilhowie Elementary School is very much appreciative 

for the department.   



 

 Update on Heath Trailer Park off West Lee Highway – Mr. Cassell reported that he has 

received notice that the Judge has entered the final order.  He will give a further update 

of what the process will be for the Town during the next Council meeting.  The Board of 

Zoning Appeals will have to meet again and take additional considerations.   

 

 

New Business: 

Mr. John E.B. Clark, Jr. reported on the following: 

 

 Request for Finance Committee Meeting to Evaluate Health Insurance Proposals – Mr. 

Clark received a quote from Key Advantage 500 that is used by many localities 

throughout the State for Health Insurance.  He has also received a quote from the current 

provider and may have identified $30,000 in savings and create insurance that is not 

based on age but a family plan, employee plus one and single.   

 

Motion by Charlie Doane, second by Donna Blevins Council refers this matter to the Finance 

Committee.  The motion was approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 Notice of Formulation of 2015-2016 Budget Proposal – Mrs. Henderson reported that 

information has been received from all Department Heads.  They will meet the following 

week and formalize the information and get it into balance. 

 

 Request to Hold Older American’s Month Celebration on May 21
st
 – Mayor Heninger 

reported that the celebration is scheduled for May 21
st
 from 10am until 2pm at the 

Recreation Park.  The previous year 600 people were in attendance and thirty vendors 

participated.  They are expecting 1,000 people this year with fifty vendors participating.   

 

Motion by Brent Foster, second by Bill Clear Council authorizes the Celebration of Older 

Americans Month on May 21
st
 in Recreation Park. The motion was approved with following 

recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 Notice and Recommendation of Two Funding Request from Chilhowie Schools – Mr. 

Clark reported that the High School’s request for Project Graduation is a budgeted item.  

The Elementary School is requesting funding for a fifth grade dinner and dance. Mr. 

Clark recommended at the beginning of each school year the Town give X amount of 

dollars to all three school’s Principals and when a request comes before the Council they 

can direct the request to the school’s Principal because the Town will have already made 

a donation for the school year.   

 



Motion by Brent Foster, second by Jim Bonham Council donates $500 to Project Graduation. 

The motion was approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

Department Reports: 

Mr. John E.B. Clark, Jr. reported on the following: 

 

 Mr. Clark reported that the Chilhowie Baptist Church has requested to use the Old High 

School for RU Full Throttle on Friday nights.  Chaperones will be present to ensure 

supervision.  Mr. Cassell suggests gathering more information such as a list of 

chaperones, examples of activities and a Certificate of Insurance.  

 

Motion by Brent Foster, second by Donna Blevins Council continues the matter.  The motion 

was approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 Mrs. Henderson reported the Chilhowie Headstart is going through their Federal review 

and the lease agreement is before the Council and needs to be renewed.  The agreement 

is the same as it has been and Mr. Cassell has reviewed it.  The agreement states there is 

a charge of $450 per month for rent which the Town waives the fee as a donation to the 

Headstart program. 

 

Motion by Brent Foster, second by Donna Blevins Council approves the lease agreement for 

Chilhowie Headstart. The motion was approved with following recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 Fire Chief Haynes reported the Fire Department will take care of the flags for the Town. 

 

 Police Chief Price introduced Chase Thomas to the Council.   

 

 Public Works Director Jay Keen reported that the sewer wet well pump station in the 

Kennametal area is failing.  The purchase of one new pump is $3,875, but two new 

pumps can be purchased for $7,296 with a one year warranty.  The cost to rebuild the 

current pump is $2,570 with a 90 day working warranty.  Mr. Keen requested the 

purchase of two new pumps to have one pump in use and a spare pump on standby.   

 

 

 



Motion by Brent Foster, second by Charlie Doane Council approves the purchase of two new 

pumps with one year warranty for the cost of $7,296.   The motion was approved with following 

recorded vote:                                                                                                                    

Donna Blevins   Aye   Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

Mr. Foster inquired if there is an issue with Taco Bell with a water or sewer line.  Mr. 

Keen reported that there have been a couple of issues with Taco Bell but the issues have 

been resolved with the cost bore by Taco Bell.   

 

Any Other Council Business: 

 

Mr. Foster reported that Sandra Sheffield experienced a kitchen fire and her big dog was 

essentially dead, but the Fire Department worked on the dog by giving the dog oxygen 

and CPR and the dog was revived. 

 

Motion by Brent Foster, second by Charlie Doane this meeting was continued at 8:15 p.m. The 

motion was approved with the following recorded vote: 

Donna Blevins   Aye         Jim Bonham   Aye 

Bill Clear   Aye   Alan Counts   Aye 

Charlie Doane   Aye    Brent Foster   Aye 

 

 

______________________________Mayor  ______________________________Clerk 

 Gary L. Heninger     Marlene L. Henderson, MMC 

          

 

  

 

 

  

 

   

 


