
Virginia: At the regular meeting of the Council of the Town of Chilhowie held at the
Municipal Building, Thursday, May 8, 2014 at 7:00 p.m.

Present: Honorable  Gary  L.  Heninger,  Mayor  Presiding;  Councilors  James  B.
Bonham, III, Bill Clear, Brent Foster, Kelly Spencer-Hill, Lewis Shortt and
Cathy M. Smith.

Absent: None.

Also Present: Mr. William C. Boswell,  Jr.,  Town Manager; Mrs. Marlene L. Henderson,
MMC, Clerk-Treasurer; Mr. Paul Cassell, Town Attorney; Messrs. Stephen
Price,  Chief of Police; C. David Haynes, Fire Chief; Jay Keen and Public
Works Director.  

Mayor Heninger called the meeting to order.  Mr. Boswell gave the Invocation.  The Pledge of
Allegiance was recited.  

Approval of Minutes:
Motion by Jim Bonham, second by Bill Clear Council adopts the regular April 10, 2014 and the
Special  Called  meeting  April  21,  2014  meeting  minutes.   The  motion  was  approved  with
following recorded vote:                                                                                                                   
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Citizen’s Time:
Michelle Hartsock with Older Americans Day Celebration appeared before Council.  She stated
that she works for Home Nursing Company and is also a member of the MDT Committee, which
is the Multi-Disciplinary Team and it is a group of agencies that get together monthly to find
resources  to  help  the  community.   Mrs.  Hartstock  stated  that  the  Older  Americans  Day
Celebration will be held in Chilhowie on May 22nd, 2014.  She stated that in years previous the
celebration was held in  Marion but  they did not  have a  large turn out  and they moved the
location to Chilhowie.  Last year they served 475 people, it was a wonderful turn out and it went
well.  Mrs. Hartsock stated that the staff in Chilhowie was wonderful and it was a perfect day.  

Mrs. Hartsock thanked the Council for allowing them to utilize the recreation park again this
year.   She  stated  that  at  that  time  there  are  forty  vendors  that  will  be  participating.   Mrs.
Hartstock stated that everything is free but they are requesting the vendors to provide a door
prize.  Everyone that attends puts their name in for a drawing and they also feed everyone for
free.  She stated that it is generally hotdogs, chips, drinks and a Little Debbie cake for dessert.
Mrs. Hartsock stated that there will be gospel singing and bluegrass music on the stage.  She
stated that FM94! will be there to promote as well.  She stated that they are shooting for 600 in
attendance for this year.  



Mrs. Hartsock stated that she requested the vendors to come between 9:00 am and 9:30 am to set
up with the public beginning to arrive at 10:30 and the celebration is from 11 am to 2 pm. Mrs.
Hartsock stated that she has had wonderful support from all of the businesses in Chilhowie.  

Ms.  Lori  Hester  from  Smyth  County  Director  of  Community  and  Economic  Development
appeared before Council to discuss the Mega Site Project.  She stated that she is excited to be in
the new position and she is making her rounds through the County introducing herself.   Ms.
Hester stated that if they all worked together they would be able to move the County forward and
she is always available.  She stated that concerning the mega site there are rumors going around
that Toyota is coming but unfortunately that is not true at this time.  Ms. Hester stated that the
Tobacco Commission had a grant available and it was specifically for a mega site and Smyth
County applied and received the grant.  They tore down the building due to the ceiling height; it
was difficult to find a business that could fit in the building and used the scrap sales to make the
matching part of the grant funds.

Ms. Hester stated that they graded the site to get it pad ready for a business or industry to move
to that location.  She stated that there were six places total in Virginia that are doing mega site
projects but the great thing about the Smyth County project is that the infrastructure is already in
place at the site, the other five places in Virginia do not have the infrastructure and they are far
behind the Smyth County project.   She stated that when a business or industry contacts the
Virginia Economic Development Partnership looking for a location the Smyth County mega site
will be on the top of the list because it is the closest one to being finished.  Ms. Hester reported
that there are some stipulations with the grant, the business or industry has to create 400 jobs
therefore it will be a big impact on the County.

Ms. Hester stated that if a business that big does come to Chilhowie then it is going to change
how Chilhowie is from what it is now.  She stated that they need to be thinking ahead of how to
build the community and the area to be prepared for a business that large.  She stated that this
project is at the top of her list and she will be working with VEDP and A.Corridor which is the
local economic development partner in the region.  

Ms. Hester stated that another thing that she is working on is the Work Force Development and
she is partnering with some regional folks that can help build the work force.  She stated that a
group is focusing on the manufacturing and they are trying to make that more appealing to the
younger generations because manufacturing is important to the local economy.  Mrs. Spencer-
Hill inquired if Ms. Hester is working with the Smyth County Career and Technology Center.
Ms.  Hester  confirmed  and  stated  that  after  going  around speaking to  business  and industry
leaders  the biggest  thing they are lacking are welders.   She stated that  another  issue is  the
employers are having issues finding people that can pass a drug test.  Ms. Hester stated that the
welding program is very successful at the Smyth County Career and Technology Center and
there  are  graduates  that  graduated  on  Tuesday  and  started  a  full  time  job  the  following
Wednesday.  

Ms. Hester stated that they are partnering with the Smyth County Career and Technology Center
and those who graduate and does not want to go to College they are working with them to ensure



them a full time position somewhere.  Mrs. Smith inquired if she had considered going into the
High Schools and Middle Schools and speaking with the students.  Mrs. Hester stated that she
has and has thought more of the Middle Schools to go ahead and get them thinking about it.  She
stated that she is a part of an organization called Roots Run Deep and they are focusing on the
younger age group not only to develop pride in the community but also to make them aware of
the opportunities that are here within the County.  Ms. Hester stated that a lot of the younger
people think that there are no opportunities here in Smyth County and as soon as they graduate
they move away from Smyth County.  She stated that if that continues to happen the County will
waste away to nothing and they do not want that to happen.  

Mr. Clear inquired if there were still a plan to develop a second entrance to the mega site.  Ms.
Hester stated that they are looking at that matter now trying to determine what is available to do
but the cost will be the biggest issue but that is still in the planning at this time.  Mr. Boswell
inquired  about  the  development  of  Exit  39.   Ms.  Hester  stated  that  the  article  in  the  paper
discussed the feasibility study, there is  nothing set in stone yet.   She stated that in her own
opinion there is a lot of opportunity for that exit, but it would need to be more destination like
instead of a strip mall.  Mrs. Hester stated that there are strip malls at Exit 7 and Exit 70 in
Wytheville and part of her vision for the County is not to become what is around Smyth County.
She stated that it  is important that Smyth County focus on becoming unique, something that
other Counties would drive here for.  Ms. Hester stated that at  this  time it  is just  ideas and
nothing is set in stone.    

Geoff  Hall  reported  that  he  has  been  able  to  work  with  Lori  Hester,  Olivia  Hall  and  Sara
Gillespie with the Chamber of Commerce and as a County we all should be very proud of whom
we have in those positions.  He stated that there are a lot of gaps between the communities are
being bridged and it will take a whole lot to pull together but that is what it is going to take to
grow as a County. Mr. Hall stated that he is the Chief Ranger of Visitor Experience and the
Natural Resources of Hungry Mother State Park.  He stated that there are two Chief Rangers and
the other one is the Chief Ranger of Maintenance and he ensures that 169 acres of the 3,000
acres are developed with buildings and he ensures that it looks pretty.  Mr. Hall stated that his
part of the job is to connect the visitors to the natural resources as well as the buildings and the
cultural and historical aspect of Smyth County.  He stated that they do not just do it for the park
but for the entire County.  

Mr. Hall stated that there is the Gateway Community Workshop that tries to pull people into the
Community and the Park; they are trying to service a gateway not only into what people can do
in the park but also into what people can do in the community within driving distance of the
park.  He stated that they are trying to connect the people to all of the rich resources that are
offered. Mr. Hall stated that there are two projects under work at this time, one being on top of
Walker Mountain.  He stated they have been working the past two years with Ron Thomason and
they have received some seed money for an overlook at a curve on top of the Mountain.  Mr.
Hall stated that the overlook has been semi-established but it has established a blind curve there
that has created a huge road hazard.  Mr. Hall stated that with the landowner’s approval and a lot
of support they are purposing to VDOT to straighten the curve out and develop the place into a
major overlook.



Mr. Hall stated that once that is done they are a long time plan with the Park to build trails;
people are coming to parks that have trails.  He stated that it would become a major trailhead that
will  eventually  connect  the  other  trailheads,  but  there  are  several  community  members  that
would like to build a trail from the overlook all the way to Route 107.  Mr. Hall stated that it is a
long term plan but any opportunity to connect the communities should be taken advantage of.  

Mr. Hall stated that there have been several people that have expressed interest but he is planting
the seeds in all  the Towns and the Board of Supervisors to request a feasibility study for a
recreation  complex  in  Smyth  County.   He  stated  that  there  are  two  sites  and  both  are  in
Chilhowie, one being the mega site that was previously discussed and the other being an empty
industrial park along Highway 11.  Mr. Hall stated that the natural resources are already being
tapped into but one that is being left out is the recreational resources that can be provided.  He
stated that during the winter months there is not a gym open because they are booked up for
different practices, there is a supply and demand matter in this region.  Mr. Hall stated that there
are people from here that are going and playing in Bristol and Mountain City because there are
facilities available.  

Mr. Hall stated that he is mostly interested in the mega site but he understands the stipulations
but he has lived in this area his entire life and he has seen several businesses come and go in that
site.  He stated that there are grants available to pay the Tobacco Commission back and then the
property would go back to the County and they can do whatever they choose. Mr. Hall stated that
they are requesting the County to conduct a feasibility study.  He stated that it would be a major
complex that would cater to the high schools, major sporting events and even colleges and it
would be busy year round.   Mr. Hall stated that it would not only meet the needs of the kids in
the community but it would meet the needs for everyone.  He stated that the more user groups
that can be catered to in a facility such as this, the more grant funds become available. Mr. Hall
stated that he will be presenting this concept to the Board of Supervisors; he is requesting the
Town of Chilhowie to support the idea.    

Lynn Pease appeared before Council to give the update on the Library.  He stated that the Library
is still as busy as can be.  During the month of April they were only closed one day and that was
the Saturday before Easter, but there were 1,777 people that went through the Library which
averaged 111 people per day.  Mr. Pease stated that they are exceeding the materials and twelve
new people have joined the library and 144 children attended the children’s programs.  He stated
that the Library is growing so well that they are running out of space.  They are throwing out
books when new books arrive.  Mr. Pease stated that they really need to think about this matter
because if nothing is done then the Library will not grow any more than it has now.

Public Works:
Town Manager Bill Boswell reported on the following items:

 Burn Building:  The burn building is complete and the punch list has been submitted and
requested the final draw down from the Fire Programs.

 Bonham House Railing:  The contractor is inspecting the roof on a difference level to
ensure that the railing can be installed on the roof.



 Smyth County Tourism Association Liability Agreement:  The agreement was had
delivered to the Tourism Association Director three months ago and he states the request
was  given  to  the  Chairman  of  the  Board  Mayor  Helms  and  no  response  has  been
received.  Mrs. Smith requested the Town Manager to contact Mayor Helms.  

 Fire Department Roof:  Council may recall that last year a bid was advertised to replace
the roof at the Fire Department and one bid was received and it was twice of what was
estimated.  A local contractor R.L. Williams was contacted and they have submitted a
proposal for $4,600 that would essentially repair of the old metal and the areas that are
causing the leaks at the Fire Department building. And apply two coats of a top coating
membrane on the entire roof section that should seal all of the leaks.  This should buy
four or five years before a total replacement of the roof is necessary.  

Mayor Heninger  inquired  of  R.L.  Williams would  guarantee  the  work.   Mr. Boswell
stated that at this time they are determining as to how long the factory would guarantee it.
Mr. Foster inquired as to how much the original bid was for.  Mr. Boswell stated that it
was for $50,000.  He stated that this really needs to be repaired; it is a real issue for the
Fire Department.  Mayor Heninger inquired as to how many places are leaking.  Mr.
Boswell stated that it is mostly leaking on this end and proposing a real problem.

Motion by Lewis Shortt, second by Brent Foster Council approves the $4,600 Bid to repair the
Fire Department’s roof.  The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye
 
Finance and Personnel:
Town Manager Bill Boswell reported on the following items:

 Back Pack Program:  Mrs. Smith reported that at this time the Back Pack Program is in
good standing.  She stated that if there is any kind of need she will inform the Council via
text.  Mr. Foster stated that it is in good shape until the end of the school year.  

 Approval of expenditure for handheld meter reading system for $3,500:  Mr. Boswell
reported that there is a handheld meter reading device that is used to record the meter
readings as the meter readers go around.  He stated that there have been some minor
issues with that device.  Recently it downloaded and then erased meter readings and they
had to go back and re-read those meters.  He stated that Southern Software who maintains
that system has provided a quote for $3,500 for a second handheld meter reading system.
Mr. Bonham inquired  as  to  how many meters  are  automatically  read.   Mr. Boswell
explained that  the man at  the meter  keys  in  the numbers  into the handheld.   Mayor
Heninger stated that the once the new handheld is purchased the older handheld will be
used for backup.  Mr. Boswell confirmed.  

Motion by Brent Foster, second by Lewis Shortt Council approves the purchase of $3,500 for a
new handheld meter reader.  The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye



Mayor Heninger inquired as to how long it would take to receive the new handheld.  Mrs.
Henderson stated that it would be about ten days.  Mr. Bonham inquired if there were
funds available in the current budget for this purchase.  Mr. Boswell stated that there are
actually two ledger numbers 20-810-40 and 20-810-41 that will cover the expense.  

 Request  from Chilhowie  Elementary  School  for 5th grade  support:   Mr. Boswell
stated  that  the  fifth  grade  students  are  planning  a  dinner  and  dance  and  they  are
requesting businesses and individuals to help by making a cash donation or a gift or prize.
Mr. Boswell reminded Council that the fifth grade requested donations just a month ago
for assistance for their Williamsburg trip and the Town collected private donations.

Motion by Kelly Spencer-Hill, second by Jim Bonham Council will accept and collect private
donations and deliver to the Chilhowie Elementary School for 5th grade support.  The motion was
approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

 Headstart  Program  request  for  donations:  Mr. Boswell  reported  that  there  was  a
request for donation during the previous Council meeting from Mountain Cap for the
Headstart Program.  He stated that he had visited with the director and essentially on May
16th they are sponsoring an event that the children’s parents will be invited to.  He stated
that it will be simple by having the party outside on the playground and pizza will be
offered.  Mr. Boswell stated that the donation request is for them to purchase the pizza.
Mr. Boswell stated that he inquired about the parents that might not be able to attend the
party.  He stated that he spoke with Mr. Sturgill to inquire if there would be any students
available to mentor the kids at the party.  Mr. Boswell stated that Mr. Sturgill will contact
Mrs. Poe at the Headstart to arrange that.  He suggested that any donations made should
be private donations.  

Wellness and Parks:
Town Manager Bill Boswell reported on the following item:

 Master  Plan  Template:   The  Wellness  and  Parks  Committee  was  unable  to  meet
concerning the Master Plan Template due to elections and the Town Attorney’s schedule. 

Motion by Cathy Smith, second by Brent Foster Council continues this matter.  The motion was
approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Old High School:
Mr. Bonham reported  that  there are  no new updates  concerning the Old High School.   Mr.
Boswell inquired if Mr. Bonham is aware of the light situation at the Old High School, it  is
rotating, and it is a different light each morning.  Mr. Bonham confirmed.  



Motion by Jim Bonham, second by Brent Foster Council continues this matter.  The motion was
approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Fire and Police:
Town Manager Bill Boswell reported on the following items:

 Approval of expenditure of $3,867 from 2012 Fire Act Grant for tuition, books and
physicals:  Mr. Boswell stated that the accounts set up for this expense is 50-600-12 and
50-600-14 and the Fire Act Grant funds are still available.

Motion by Brent Foster, second by Cathy Smith Council approves the expenditure of $3,867
from 2012 Fire Act Grant funds.  The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

 Consideration of proposed changes to Town Code relating to Fire Department:  Mr.
Boswell stated that this matter is still in the Town Attorney’s hands and it may take some
time before that is presented back to Council.

Motion by Cathy Smith, second by Brent Foster Council continues this matter.  The motion was
approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Any Other Council Business:
Town Manager Bill Boswell reported on the following item:

 Appointment  to  Mount  Rogers  Planning  District  Commission:   Mrs.  Smith’s
appointment to the Mount Rogers Planning District  Commission ends June 30th.   Mr.
Boswell  suggested  appointing  someone  during  the  July  Council  meeting.   Mayor
Heninger inquired as to how long before the seat has to be filled.  Mr. Boswell stated that
it must be a Council person and it will be acceptable if the seat is filled during the July
Council meeting. 

Motion by Cathy Smith, second by Brent Foster Council continues this matter until the July
Council meeting.  The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Mr. Foster inquired if the Town Manager has investigated the trailers behind the Rainbow and
how the Town can go about getting rid of them.  Mr. Boswell stated that Chief Haynes is looking



into the Fire Prevention Code to determine how to address that matter.  He stated that the Weed
and Trash Abatement  Ordinance is  not  strong enough to have the trailers removed;  the Fire
Prevention Code will have more pull than the Weed and Trash Abatement Ordinance.  Mr. Foster
inquired if it could not be looked at as a health hazard.  Chief Haynes confirmed.

Mr. Foster inquired if the Council completed the Sign Ordinance.  Mr. Boswell stated that at one
time the Council removed the signs that the displayed moved from the Ordinance and stated that
no more billboards are allowed in Town.  He stated that other than that nothing else has been
done.  Mr. Foster inquired if there are anything in the Ordinance concerning signs that citizens
put on telephone poles and etc.  Mr. Boswell stated that most of the telephone poles are owned
by Century Link or AEP, but a formal request can be made.  He stated that also there are signs
typically put up in the right-of-ways on the side of the streets.  Mr. Bonham inquired about the
signs that are put up on sidewalks.  Mr. Foster stated that the Sign Ordinance needs to be re-
examined.

Motion by Brent Foster, second by Cathy Smith Council will re-examine the Sign Ordinance.
The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Mayor Heninger reported that Trooper Herrell that resides on Old Stage Road is experiencing a
lot  of  kids  coming on his  property from the  ballfield  and he  has  a  swimming  pool  on  his
property.  Trooper Herrell is requesting the Town to extend the privacy fence to block off his
property.  He stated that parents are even pulling down into his driveway dropping kids off.  Mr.
Boswell stated that they would look into the matter.  Mayor Heninger stated that Trooper Herrell
stated that he did not care what type of fence it is just something to block his property. He is
afraid that someone will get in his pool.  

Mr. Boswell reported that copies of the proposed budget are available for the up-coming year.
He stated that Council can decide if they would like to a budget workshop. The meeting would
be public but reserving all comments or questions until the end of the meeting.  Council agreed
to have a budget workshop on May 20, 2014 at 6:15 p.m.

Motion by Cathy Smith, second by Lewis Shortt Council directs Town Manager to plan and
execute a Fall Festival in September. The motion was approved with following recorded vote:
Jim Bonham Nay Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Mrs. Spencer-Hill inquired if this motion was to replace or look into additional activities for the
Apple Festival.  Mrs. Smith stated that at this time it is to look into having a Fall Festival.  She
stated that it may fall into the Band Competition or it may not.  Mr. Bonham stated that the
reason he voted no is that it  is not adequate timing to do it justice and to get the word out,
advertise, and plan for the festival.  He stated that it would put a stress on the Town in order to
get the Festival done.  Mrs. Spencer-Hill inquired if Mr. Boswell has the man power to do a



Festival.  Mr. Boswell stated that he has spoken to Mr. Sturgill and the Band Festival is set up
and ready to go and it will be done by the school.  He stated that the Town would have to scope
the exhibits, food vendors and provide for the parade.  Mr. Clear stated that if the Town does not
set the date some other Town will take the date for their own Festival.    
 
Motion by Brent Foster, second by Cathy Smith Council continues this meeting until May 20,
2014 at 6:15 p.m. The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

______________________________Mayor
Gary L. Heninger

_______________________________Clerk
Marlene L. Henderson 

    

 


