
Virginia: At the continued meeting of the Council of the Town of Chilhowie held at the
Municipal Building, Tuesday, May 20, 2014 at 6:15 p.m.

Present: Honorable  Gary  L.  Heninger,  Mayor  Presiding;  Councilors  James  B.
Bonham, III, Brent Foster, Kelly Spencer-Hill, Lewis Shortt and Cathy M.
Smith.

Absent: Councilman Bill Clear.

Also Present: Mr. William C. Boswell,  Jr.,  Town Manager; Mrs. Marlene L. Henderson,
MMC, Clerk-Treasurer; Mr. Paul Cassell, Town Attorney; Messrs. Stephen
Price,  Chief of Police; C. David Haynes, Fire Chief and Jay Keen, Public
Works Director.  

Budget Workshop on Proposed 2014-2015 Budget:
Mr. Foster stated that he has a couple of questions on the new proposed budget.  He inquired if
the  proposed budget  includes  the  increase  on Meals  Tax.   Mrs.  Henderson confirmed a 2%
increase is included.  Mr. Foster stated that it  did not look like wages went up in any great
amount.  Mrs. Henderson stated that the wage increase is 3.5% across the board that is included
in the budget.  Mr. Bonham inquired what the total amount would be including all of the wages.
Mrs. Henderson stated that all of the wages together would be $1,115,271, which includes the
3.5% increase.  Mr. Cassell stated that it is roughly $35,000.  

Mr. Bonham inquired as to what the cost of repairs  was to the water plant when the outage
occurred and the Town purchased water from Smyth County.  Mr. Boswell stated that according
to a presentation made to the Steering Committee concerning the failure the Town’s portion of
the expense of the outage was $19,465.81.  Mrs. Spencer-Hill inquired as to what the cost was
for Washington County.  Mr. Boswell stated that he did not know.  Mrs. Spencer-Hill inquired if
the cost was split between the Town and Washington County.  Mr. Boswell stated that the item
that was spilt was the overtime.  Washington County has a total of $11,000 for overtime and the
Town paid its share.  He stated that the materials were the Town’s direct cost.  Mrs. Spencer-Hill
inquired as to why the cost of material was not shared with Washington County.  Mr. Boswell
stated that it will be deducted from the payments the Town makes to Washington County.  

Mayor Heninger inquired if Washington County did not travel to Roanoke to get parts.  Mr.
Boswell stated that was not detailed in the statement.  He stated that Washington County sends a
bill each month for the operation of the plant and the overtime and the cost of the water was the
items identified to the Town.  Mr. Foster inquired if the cost of the water would be split in the
bill.  Mr. Boswell stated that was the water Washington County provided the Town through their
pipe so the Town did not run out of water.  Mr. Foster inquired if that has been paid or split over
several months.  Mr. Boswell stated that it would be one single bill but it has not come yet.

Mr. Foster inquired concerning expenses if the administration expense was mostly salary.  Mrs.
Henderson stated that is the 10 fund and the biggest increase is 10-420-31 for $20,000 increase
on  operations.   She  stated  that  wellness  and  parks  increased  $3,300;  building  and  grounds
increased $54,000.  Mrs. Spencer-Hill stated that concerning building and grounds, water and



sewer there was an increase of $217,000+.  She inquired as to why such an increase and what all
is included in operations and supplies line items.  Mrs. Spencer-Hill stated that it needs to be
reviewed a little closer with the Town’s debt.  Mrs. Smith agreed.  Mrs. Spencer-Hill stated that
instead of saying supplies  they need to  see what  it  includes due to  the large increase.   Mr.
Boswell  inquired if  Council is requesting a specific breakdown.  Mr. Foster and Mrs. Smith
confirmed.  

Mrs. Spencer-Hill stated that regarding the geese removal she inquired if this was an annual
expense.  Mr. Boswell confirmed.  Mrs. Spencer-Hill inquired if a quote for this year’s removal
has been received.  Mr. Boswell stated that it has been increase a little each year, there is a base
amount of $1,600 or $1,700 and then there is a per goose charge.  He stated that sometimes the
overall amount is higher due to the fact there were more geese.  Mrs. Spencer-Hill inquired if
there are quotes received for that expense or if the budget automatically increases a percentage
each year.  Mr. Boswell stated that it would be the first of June when they would state how much
the removal would be.   Mayor Heninger stated that it  would be less or it  could be more,  it
depends on how many geese fly in that day.  Mrs. Spencer-Hill stated that she was just using that
as an example, she inquired as to how the numbers are came up with, if quotes are received each
year or if the Town automatically increases  by percentages each year.  Mr. Boswell stated that by
the time the budget is ready for adoption there should be an exact base amount available. 

Mr. Bonham inquired about revenue line item 10-316-01, miscellaneous unclassified, he stated
that it is nearly $100,000 and inquired as to what that might include.  Mrs. Henderson stated that
it could be a number of things such as grants that are not listed in the budget or a bill from the
Town for some work they might do.  She stated that it is miscellaneous money that comes in.
Mr. Bonham stated that it is $100,000; things like that have the tendency to affect the budget.  He
inquired as to how the credit card fees work.  Mrs. Henderson stated that when a customer uses a
credit card the Town charges them $1.00 per transaction to cover the fees the bank charges the
Town to accept the cards.  

Mr. Bonham inquired about the revenues collected through police fines.  Mrs. Henderson stated
that it is collected through the court.   Mr. Foster inquired about the police grants and if the
amount stated has already been approved or if the amount is being proposed.  Mrs. Henderson
stated that they are grants that will be submitted and the exact amount received is unknown at
this time.  Mr. Foster stated that there might be more funds. Chief Price stated that the DMV
grant is decreasing this year due to the fact the Department is losing one of the two grants. 

Mr. Bonham inquired that there was not a revenue line item for the burn building, he inquired if
that would not generate any revenue charging other Fire Departments to use the building for
training purposes.  Chief Haynes stated that it could but that is a decision for the Town Council
to make.  Mr. Bonham inquired what would be a good rate to rent the facility, how would they
control the water usage for training and how much utilization could there be.  Mr. Haynes stated
that their trucks have flow meters on them so they can determine how much water was used.  Mr.
Keen stated that there is a meter that can be screwed on the hydrant that can meter the water.  Mr.
Foster inquired if other burn buildings in the area charges.  Chief Haynes stated that Bristol
charges $250 per day.  Mrs. Smith inquired as to where the closest burn buildings are.  Chief



Haynes stated that there is one in Pulaski,  Bristol,  Richland, Wise and Galax.  Chief Haynes
stated that Pulaski and Galax do not charge to use their burn building.  

Mr. Bonham inquired if there is a special water rate that is applied when the building is used for
training.  He inquired as to how much water is needed when they are putting a fire out in the
burn building.  Chief Haynes stated that it probably is not more than 1,000 to 2,000 gallons and
most of that is for the clean up afterwards.  Mr. Foster inquired if Bristol charging $250 if that
included the water or if the water is billed separately.  Chief Haynes stated that he did not ask
that specific question but they stated that it was $250 per day; he does not think they send an
invoice for the water.  He stated that there is  not a meter on Bristol’s hydrant system.  Mr.
Bonham stated that this matter should be looked into further.  Mayor Heninger stated that it is
still not that much more money.  He inquired as to how many times a year it would be rented.
Chief Haynes stated that it would be a lot more than five times per year.  He stated that there are
departments calling now inquiring as to when it will be operational.  

Mr.  Foster  stated  that  he  knew  the  burn  building  is  ready  and  inquired  as  to  when  other
departments will be allowed to use the facility.  Chief Haynes stated that the big issue at this time
is the dirt around it, it needs to be graveled.  He stated that they went for the recertification and it
was a muddy mess and a truck just sitting there will sink.  Mrs. Smith inquired as to how many
times  through  the  year  the  Chief  estimates  other  departments  utilizing  the  building.   Chief
Haynes stated that there is 7 to 10 Fire Fighter II classes in this area therefore there is ten burns,
but the department will use it more than that because it is convenient for them.  He stated that
there will be departments that will want to utilize the building that is not associated with Fire
Fighter I or Fire Fighter II.  Chief Haynes stated that they estimated when they submitted the
grant that there would be a least 25 to 30 burns per year.  He stated that burns refers to half or a
whole day.  

Chief Haynes stated that another use for the building is collapsed building training and that can
generate about $5,000.  Mrs. Spencer-Hill inquired if there are members of the department that
can teach the collapsed building training.  Chief Haynes stated that some of the classes they can
teach and some that cannot.  Mr. Foster stated that would bring more trickle down income to the
Town via restaurants and such.  

Mr. Bonham inquired about administration, line item number 10-420-32, there is an increase and
he inquired if the coverage has changed or if additional coverage is offered. Mrs. Henderson
stated  that  it  has  been moved to  operations  and $17,000 of  the  $35,000 is  insurance.   Mr.
Bonham inquired as to what type of insurance is carried and what type of coverage the Town has
for liability, fire, vehicle, equipment and workers comp.  Mrs. Henderson stated that it  is all
through VML Insurance.  Mr. Bonham inquired as to what the dollar amount of coverage is
available to the Town.  Mr. Boswell stated that the complete schedule would have to be obtained.
Mr. Bonham stated that he has been concerned about not having enough insurance to cover the
more expensive equipment.  It has showed up in operations this year where they have had to
purchase new trucks.  He stated that the whole insurance program needs to be reviewed.  

Mrs. Spencer-Hill inquired if the insurance is included in the operations for each department.
Mrs. Henderson confirmed.  Mr. Bonham inquired as to how much of a percentage would be



insurance.  Mrs. Henderson stated that a department might be 3% for recreation and another line
item may be 50%.  Mr. Bonham stated that they need to ensure that there enough coverage on
everything.  

Mr. Bonham inquired in line item 10-480-55 for buildings and grounds for utilities, streets and
Chris.  Mrs. Henderson stated that was the Christmas lights.  Mr. Bonham inquired if that was for
putting up the lights, mowing or what is that for.  Mrs. Henderson stated that is the cost of AEP
for what they charge for the electricity.  She stated that it is the utilities for the street lights, and
what they charge for the Christmas lights.  Mr. Bonham stated that is part of the electric bill for
the street lights.  Mrs. Henderson confirmed.  Mr. Foster inquired if the budget reflected the AEP
proposed rate increase.  Mr. Boswell stated that the latest information he has received stated that
AEP was not raising rates.  Mrs. Henderson stated that the Town participates with the VML; they
negotiate the local government rates.  Mrs. Spencer-Hill inquired if AEP charged a separated fee
for the Christmas lights or if it is included in the electric bill.  Mrs. Henderson stated that they
charge a separate bill. Mrs. Henderson stated that it is a separate charge and the Town has to
report as to when they are put up, when they are turned on, when they are taken down and how
many bulbs they have.  

Mr. Bonham inquired as  to  when the Town picks  up the utility cost  for  gasoline,  when the
vehicles are operated and how much fuel is used.  He stated that he never sees a line item, it is all
in operations.  He inquired as to how much is spent in fuel.  Mr. Keen stated that there is a line
item in water for fuel.  Chief Haynes stated that the Fire Department has a line item as well.
Chief Price stated that the Police Department does to.  Mr. Bonham inquired as to what the line
item number for fuel for the Police Department.  Mrs. Henderson stated that it is 10-510-75 is for
maintenance and gas is included in that amount.  Mr. Foster stated that this current year they
have spent $9,000 on maintenance but they had budgeted $27,000.  Mrs. Henderson confirmed.
Mr. Bonham inquired if only $8,800 has been spent then why the increase to $27,000.  Mr. Foster
stated that the current year is also budgeted for $27,000.  Mrs. Henderson stated that the budget
is based on the previous budget.  

Mr. Bonham inquired as to what the Police Department is getting in the Capital Outlay line item.
He inquired if the Police Department is getting new cars.  Chief Price stated that it is a difficult
decision.  He stated that the Department has requested new vehicles under a settlement fund that
came to the Commonwealth Attorney’s Office and each Department submitted paper work to the
Commonwealth Attorney’s Office. They send it to the funding agency and they approve it and
release the funds to the Commonwealth Attorney’s Office for disbursement.  Chief Price stated
that he has requested vehicles from this fund but one of the conditions is that it is not included in
the Department’s budget, however if the request falls through then it will be accounted for in the
Department’s budget.   Mayor  Heninger  inquired if  the  Department  requested three vehicles.
Chief Price confirmed and stated that he has spoken with Marion’s Chief of Police and they have
been approved for two vehicles which that is all they requested but the funds have not been
released to the Commonwealth Attorney’s Office yet.  

Mr. Bonham stated that he is a little confused and inquired if the $35,000 comes off the budget or
stays in the budget.  Chief Price stated that it should stay in the budget just in case something
catastrophic happens that they did not see coming.  He stated that amount is also for other items



that were requested in the Commonwealth Attorney’s Office settlement.  Mr. Bonham inquired as
to  what  other  items  are  included.   Chief  Price  stated  that  he  requested  to  replace  the
Department’s duty weapons and shot guns, they are fifteen years old, tasers, speed trailer and a
camera for photographing crime scenes.  Mr. Bonham inquired about ledger number 10-510-40.
Chief Price explained that ledger number is for replacing uniforms, ammunition, qualifying and
leather gear.  He stated that this is the type of equipment that has to be replace regularly.  Mr.
Foster inquired if the Department would hear from the Commonwealth Attorney’s Office soon.
Chief Price stated that he placed a call that day but could not speak with anyone but he will try
again tomorrow just to determine what the current status is.  

Mr. Foster inquired if the air pack purchase was on a grant.  Mrs. Henderson stated that there is
nothing in the budget for that this year, that purchase was made during this current year, there is
a zero amount in the budget for that.  Mr. Bonham inquired if the purchase was through a grant.
Mrs. Henderson explained that it was not grant funds the Department borrowed money from the
bank and that is now part of the Fire Department’s debt service.  Chief Haynes stated that the
Department borrowed money to purchase the cot lift systems and the breathing apparatus and the
debt service is $50,529.99.

Mrs. Spencer-Hill inquired about buildings and grounds, she inquired if the repairs and upkeep
line item 10-480-71 included the repairs to the Bonham House, and if that is why there is a
proposed increase.   Mr. Keen stated that would consist of repairs and upkeep on any of the
buildings and grounds.   Mrs.  Spencer-Hill  inquired if  it  included the repairs  to the Bonham
House.  Mr. Keen stated that it is for any property that is owned by the Town.  Mr. Bonham
inquired if a quote for the replacement of the railing on the visitors’ center has been received.
Mr. Boswell stated that he has not received a quote and he is struggling to get the contractor
there to determine if the railing can be mounted back.  

Mrs.  Spencer-Hill  inquired as  to  what  the Pine Street  Railroad crossing  consisted  of.   Mrs.
Henderson stated that the railroad bills the Town annually for the upkeep they perform at the
railroad crossing.  There was a wreck there many years ago and the Town paid half of the cost for
the arm that was installed.  She stated that it is part of an agreement and the Town has not paid it
for this current year but the railroad will bill the Town.  Mr. Bonham inquired as to what the
capital outlay plan was for the building and grounds. Mr. Foster pointed out that nothing was
spent from that line item during this current year.  Mr. Keen stated that the overall budget for
building and grounds was expended at 93% in April; he stated that is why there are increases
included for the next fiscal year.  Mr. Keen reported that they are paying for increasing utilities,
repairs  and etc.   Mr. Bonham inquired  if  there  are  fuel  cost  included in  the  operations  for
buildings and grounds. Mr. Keen confirmed and stated that it would be for mowing.  He stated
that it would be the same for the sewer for fuel for the generator as well as for water; it would be
the generator at the pump station.  

Mr. Foster inquired if the garbage rate was increasing this year.  Mrs. Henderson stated that it is
not  projected  to.   Mrs.  Henderson stated  that  the  increase  of  the  debt  service  in  the  sewer
department was $39,045 because the project is finished and closed and now the Town has to start
making the debt service payments.  Mr. Bonham inquired if that annual debt service is $39,376.
Mrs. Henderson stated that it was that amount times two, the Town pays two payments on that



debt service.  Mrs. Spencer-Hill inquired if that was a loan.  Mrs. Henderson confirmed.  Mr.
Bonham inquired about the projected debt service for 2014-2015 water, sewer and EMS for the
amount of $2.9 million; he inquired if that was for one year or two.  Mrs. Henderson stated that
one million is for debt service and it is between water, sewer and EMS.  Mr. Bonham inquired if
it was $1.8 million debt service for the year.  Mrs. Henderson confirmed.  Mr. Bonham stated
that if the Town has a $4 million budget then $1 million will be paid out in debt service.  

Mr. Bonham stated that the Town has almost $1 million in CD’s at this time, but it is all spoken
for.  He stated that there is one CD for $250,000 to do a water project up front.  Mrs. Henderson
stated that it is in an agreement with Washington County Service Authority that the Town sets
aside so much money each year for thoughts of replacing lines.  She stated that the Town is not
able to  save  any money each year  and they are using the  CD to  meet  the agreement.   Mr.
Bonham inquired if that is paying for any operation toward the plant.  Mrs. Henderson stated no
that it is in addition to that, and the operations of the plant is 20-810-34 and is estimated as
$195,000.  Mr. Bonham inquired as to how many years the set aside runs for.  Mrs. Henderson
stated that it will go as long as the Town continues to run water.  She stated that the money will
be there until the Town does have to replace or have a large project.  Mr. Boswell stated that the
Town only pays for the cost of operations for running the plant and the percentage of what is
used.  Mr. Foster stated that the max is 56%.    

Mr. Bonham inquired if  it  was  the same thing for  water  and sewer set  aside was for  Rural
Development. Mrs. Henderson stated that is required as part of the Rural Development loan that
the Town has already used.  Mr. Bonham inquired if Rural Development did not require the
Town to collect food tax.  Mrs. Henderson stated that the Town uses the food tax to cover a lot of
that expense.  She stated that the water and sewer was not taking in enough to cover the expenses
and meet the debt service.  She stated that the meals tax is spread out over general fund, water
and sewer.  Mr. Bonham inquired as to how much the water would have to be raised in order to
make it self-sufficient.  Mr. Foster stated that last year the accountant stated that it would have to
be a 30% increase.  Mr. Shortt stated that he asked the same question and was told the rates
would have to be raised 20%.  Mr. Bonham stated that this makes him wonder if the Town
should be looking at another type of water source when it has got to a point where the Town is
not making any money or it is not paying for its own way. He stated that over the years the water
system has paid its own way.  

Mr. Bonham inquired as to how the Town is going to fund the Fall Festival and what kind of line
item can be put on it.  He inquired if it would fall under 10-450-50 for recreation events.  Mr.
Foster confirmed.  Mr. Bonham inquired as to what the projected cost will be.  Mr. Foster stated
that Mr. Boswell is looking into that matter.  Mr. Bonham inquired from Mr. Boswell what he is
projecting for the cost.  Mr. Boswell stated that he does not know what it will cost.  He stated
that the Town has always paid for the rescue squad, fire staff and police.  Mr. Boswell stated that
the application for street closure has been submitted to VDOT at no cost.  He stated that they
have seen the cost be mainly for the overtime to manage the exhibits and food vendors.  Mr.
Foster pointed out that the Town would receive food tax from the food vendors that will help off-
set the cost. Mr. Bonham inquired as to how much VML Insurance will cost the Town for the
event.  Mr. Boswell stated that the Town will not have to carry event insurance because the Town
is sponsoring the event.  Mr. Bonham inquired if a separate rider would be necessary for events.



Mr. Cassell stated that Mrs. Henderson has checked into that already.  Mrs. Henderson stated that
the Town is covered.  Mr. Cassell stated that the Town has a blanket policy.  Mrs. Henderson
stated that there is a $1 million base and also an additional $6 million in coverage. 

Mrs. Spencer-Hill inquired about donations, she stated that there appears to be an increase in the
Chamber of Commerce request and as well as tourism.  She inquired if that includes the $2 per
capita  or  the  increase  Mr.  Thomason  requested.   Mr.  Boswell  stated  that  the  tourism  has
increased.  Mr. Foster inquired as to what the other Towns are paying.  Mayor Heninger stated
that Saltville was paying more than anyone.  Mr. Foster stated that Smyth County and Marion
was not paying the full $4 per capita either.  Mayor Heninger stated that it just recently increased
to $4 per capita.  Mr. Foster stated that per the agreement the Town is supposed to be paying the
$4 per capita.  Mayor Heninger stated that Marion and Smyth County is not paying the full $4
and Saltville has backed down.  Mr. Foster stated that the agreement needs to be reviewed again.
He stated that according to the agreement the Town is to pay the same that everyone else is to
pay and it was not mentioned in the agreement that the Town pays less because the Town takes
care of the Bonham house.   Mrs. Smith agreed and stated that she does not recall anything from
her investigation and that matter needs to be looked into.

Mr. Bonham inquired if the Council thought the Town would lose the center if the Town did not
pay as much as everyone else.  Mr. Foster stated no.  Mayor Heninger stated that the Town of
Marion would love to have the Tourism center back.  Mrs. Spencer-Hill stated that the Town
does not want to give it back to them.  Mr. Bonham stated that he does not feel like the Town
would lose the center either.  Mayor Heninger stated that the Town should go up a little bit but
not pay the full amount.  Mrs. Smith suggested 2.5%.  Mrs. Spencer-Hill inquired if the Town
has ever increased the amount.  Mrs. Smith stated that it has not.  Mayor Heninger stated that the
Town should pay about 3%.  Mrs. Smith and Mr. Foster agreed.  Mrs. Spencer-Hill stated that the
Town should consider the increase because they are bringing in about 3,000 people a year.  Mrs.
Spencer-Hill stated that the advertising that is being done to promote the area the Town should
capitalize that somehow.  Mr. Foster suggested finding out what Marion and the County are
going to pay.  Mayor Heninger stated that they are waiting on what the Town of Chilhowie is
going to pay.  

Mr. Bonham suggested increasing that contribution even if something else had to be cut.  Mayor
Heninger inquired if the donation to the Library had increased.  Mr. Boswell  confirmed and
stated that this year it is $21,425 that the Town contributes directly to the Library. Mr. Bonham
stated that the Library is really used by the community.  Mrs. Spencer-Hill suggested talking with
C.O.A.C.H. and Around the Mountain and ask what kind of financial position they are in because
there are numerous requests for donations from the schools and as a Town the Town should
really support the schools.  She stated that she realizes that the Town cannot fulfill all of the
request but where the line is drawn she does not know.  Mr. Foster suggested making one lump
sum of a donation and allow the school to decide what activities to fund.  Mrs. Smith stated that
she would feel better if the Town specified what the funds were for.

Mrs. Smith stated that the Chamber of Commerce requested a donation of $3,562 and $2,747.50
was budgeted for this request.  She inquired as to what the percentage is for the increase.  Mrs.
Smith stated that she did not receive a letter of this request from the Chamber like she thought



she would since she has served on the Board for four years.  Mrs. Spencer-Hill stated that she
recalls a letter concerning the increase in the Council’s packet.  Mr. Foster inquired as to how
many seniors attend Project Graduation.  Mrs. Smith stated that she did not know exactly how
many was going this year but it averages 75 to 90 every year.  Mrs. Spencer-Hill inquired if the
Project Graduation is going out of Town again this year.  Mrs. Smith stated that she does not
know what the plans are for this year.  

Mrs. Spencer-Hill inquired if there is a running file with all of the requests for donation for the
upcoming year.  Mr. Boswell confirmed.  He reported that District III is requesting $2,000.  Mrs.
Spencer-Hill inquired if that is included in the budget.  Mrs. Henderson confirmed.  Mr. Foster
suggested obtaining a tally to determine how many uses District III.  Mr. Bonham inquired if it
only comes through Town one day a week.  Mrs. Henderson confirmed.  Mayor Heninger stated
that every time he sees the bus there is no one on it.  Mr. Bonham stated that the Town may be
supporting it but not getting any use from it.  Mr. Foster agreed.  Mrs. Smith inquired as to what
other requests for donations have been received.  Mr. Boswell stated that the Humane Society
has made a request, District III, ARC Summer Program and S.C.A.L.E.  Mr. Bonham inquired if
Senior Day is covered by a budgeted item.  Mr. Boswell stated that most of it is being furnished,
it  is  mostly labor.  Mr. Foster  inquired  if  the  Town of  Marion is  coming to  assist.   Mayor
Heninger  stated  that  he  did  not  know, but  everything  is  taken  care  of  and  Marion did  not
participate.      

Mr. Boswell reported that he has received a memo from Chief Haynes requesting to spend 
$11,235 in grant funds for firefighter gear and uniforms for new members.  He stated that this is 
grant funded with no expense to the Department or the Town. Mr. Boswell stated that once the 
items are ordered the money will be deposited into the Fire/EMS account before the invoice 
arrives.                                                                                                                                                
 

Motion by Lewis Shortt, second by Brent Foster Council approves the purchase of firefighter
gear and new uniforms for new members through grant funds. The motion was approved with
following recorded vote:                                                                                                                   
Jim Bonham Aye Bill Clear Absent
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Mr. Boswell reported that there has been a request to hold a surprise birthday party for a family
member in the recreation park except it is going to be 200 people.  He stated that they would like
to use the stage, shelter 1 and shelter 2 and there is a question of whether or not to require
insurance.  Mr. Boswell suggested using the same guidelines that are used for the Old High
School and apply them to this particular request. He stated that security and insurance would be
required if using the guidelines that are used for the Old High School.  Mr. Boswell reported that
there will be music on the stage.  

Mayor Heninger inquired if it is local people.  Mr. Boswell stated that the person celebrating the
birthday is local.  Mrs. Spencer-Hill inquired as to how much it would cost the family to obtain
insurance.  Mr. Boswell stated that VML has a program where a person can get insurance for that



particular event for a reasonable amount of money. Charlie Doane suggested whoever is hosting
to speak to their insurance provider of their home owners insurance and see if it could extend to
the park for that event.  Mr. Cassell stated that it would not cover them automatically but they
can get a rider.  

David  Gary inquired  why the  Town would  not  require  insurance  for  ten  people  when  it  is
requiring insurance for two-hundred people.  He stated that there is still liability insurance no
matter how many people attend.  Mr. Gary stated that if there is not a policy in effect then they
must treat everyone equally.  He inquired as to why the Council would charge some people for
some insurance and not others.  Mr. Cassell  stated that this  matter came up before and Mrs.
Henderson  contacted  VML  to  obtain  suggestions  of  when  additional  insurance  should  be
required  and  when  it  should  not  be  required.   Mr.  Boswell  stated  that  VML stated  that  if
admission fees are being charged then require insurance.  He stated that there are events in the
park that is large such as the Car Nut Car Show and they do not charge admission therefore that
will not work.  Mr. Boswell stated that they discussed several serrano’s and there was never
anything suggesting that everyone has to have insurance or no one has to have insurance.

Mr. Gary stated that they just had a national day of pray in the park with music and seventy
people and there was no problem with having insurance for that.  Mr. Foster stated that using the
stage he knows there are things that could possibly go wrong; they might need to have insurance
when using the stage.  He stated that just using the park it should not be an issue.  Mr. Cassell
stated that the Town would potentially have exposure with anyone using the park regardless if
they have insurance or not.  Mr. Foster stated that he would not want to be the cause of the
birthday party being moved or cancelled due to the Town requiring insurance.  Mrs. Spencer-Hill
agreed.  Mr. Bonham stated that they want to promote the park and want people to use it.  Mr.
Cassell  stated  that  there  would  be  coverage  for  the  Town’s  exposure,  there  would  not  be
coverage  for  their  exposure.   He recommended  that  regarding  festivals  and such to  require
insurance but a private function not to require the insurance.  Mr. Cassell stated that he would
write an agreement that will include language stating that they are using the park or facility at
their own risk. 

Mr. Boswell reported that there are a couple of new businesses proceeding pretty quickly trying
to locate in Chilhowie.  He stated that the plans are moving forward for the Advance Auto store
at the Big A shopping center, he is beginning to get plans for that.  He stated that a formal zoning
request has not been received yet, but they have begun looking at things such as the FEMA Flood
Ordinance to their signs.  

Mr. Boswell reported that there is also a company from Birmingham, Alabama that owns 250
Taco Bell stores.  He stated that they have very solid plans to locate a Taco Bell on the right hand
side of 107 across from Food City in behind the bank.  Mr. Boswell stated that there have been
some contracts signed.  He stated that he has been requested to allow them to erect an 80 foot
sign so it can be seen from interstate and at this time the limitation in Town is 30 feet.  Mr.
Boswell stated that they cannot find any record of when or how the Hardee’s sign was approved.
Mayor Heninger inquired if the Hardee’s sign is sixty feet. Mr. Boswell confirmed and stated that
there were action taken and the McDonald’s sign dates back 25 years therefore he has no idea
how that sign was approved.  He stated that VDOT has stated that if the sign is limited to thirty



feet then VDOT does not care as long as it is on their property.  If they go through a process and
the Planning Commission grants a variance for an eighty foot sign then VDOT steps in and will
not allow the sign be installed because the Town has a limitation of thirty feet.  Mr. Boswell
stated that the only solution to allow an eighty foot sign would be to remove the thirty foot limit
from the Code.  

Mr. Bonham stated that the grade difference from the location of the base of the sign, he inquired
if it would be taller than the church sign on top of the hill.  Mr. Foster stated that it probably
would and he knows the Dollar General sign can be seen from the Interstate.  Mrs. Smith stated
that there are signs at McDonald’s and Hardees, she inquired as to how tall the McDonald’s sign
is.  Mr. Boswell stated that he will have it put into a formal permit request and take the matter
before the Planning Commission.  

Mrs. Spencer-Hill stated that during a previous Council meeting it was discussed inviting the
girls’ basketball team and other students who have won other state competitions to a dinner and
then recognizing them during the Council meeting.  Mr. Boswell stated that he had spoken to Mr.
Halsey and during the previous Council  meeting there were County wide physicals  and Mr.
Halsey had stated that he would contact Mr. Boswell when he thought they could attend.  Mr.
Boswell stated that he would contact Mr. Halsey again.  

Mr. Bonham stated that concerning the budget there were expenses for Green Hill sewer, he
inquired if a sewer station has to be replaced or if the expense was for annual operation.  Mr.
Boswell explained that the Town collects the sewer bill for Smyth County and then expense
Smyth County’s portion back to the County.  

Mrs. Smith inquired if changes can be made to the budget such as the 3.5% across the board.  
Mrs. Henderson stated that they can change anything in the budget.  

Motion by Brent Foster, second by Cathy Smith Council approves advertising in the paper a
Public Hearing for the budget, proposed water rate increase at the regular Council meeting. The
motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Absent
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Gene Groseclose inquired if he understood that there is a line item in this year’s budget for a
festival.  Mr. Boswell stated no, not specifically.  Mr. Groseclose stated now the Town is having a
festival and inquired as to why the Town would not work with the Apple Festival.  He stated that
the Town was not willing to pay overtime in the past and now it is, why should the people pay
for the festival out of their water bill or taxes when the Town would not spend money for the
Apple Festival. Mr. Groseclose stated that they are not having an Apple Festival because the
Town would not go a long with it, they would not support it.  Shirley Little inquired as to why.
Mr. Groseclose stated that the Town would not pick up the trash last year and the Apple Festival
had to pay someone to do it.   He stated that he understood that the Apple Festival paid the
overtime for the EMS to be on standby.  He stated that Town is going to spend a lot of money
when the Town has not been doing it.  



Mrs. Little inquired as to why the Town did not support the Apple Festival and enter a contract
with the Apple Festival.  She stated that there are people from all over the United States that does
not understand it because there are people that come from everywhere.  Mrs. Little stated that she
is asked why and all she can say is that the Town Council did not approve it.  She inquired as to
why the Town would not approve the Apple Festival and she had to go to another meeting, but
she thinks that it is a disgrace.  Mrs. Little stated that she has been in Chilhowie since 1957 and
the  Apple  Festival  has  been  a  great  thing.   Mrs.  Spencer-Hill  inquired  if  Mrs.  Little  has
volunteered and helped in the past.  Mr. Groseclose stated that she has helped with it, maybe not
as much as other people, but her daughter had the Beauty Pageant last year after the master plan
was approved in July.  Mrs. Smith stated that the Apple Festival was also late submitting their
master plan last year and that is why things were delayed.  Mr. Groseclose stated that master plan
had been the same for ten or twelve years and the only thing that has ever changed was the date.  

Motion by Brent Foster, second by Lewis Shortt Council moves to go into Executive Session
pursuant  to  Virginia  Code  §2.2-3711(A)(1)  for  discussion  of  assignment,  appointment,
promotion, performance and salaries of appointment officials. The motion was approved with
following recorded vote:                                                                                                                   
Jim Bonham Aye Bill Clear Absent
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Motion by Brent Foster, second by Cathy Smith Council comes out of Executive Session and
hereby certifies  that  best  of  each  of  their  knowledge  only  public  business  matters  lawfully
exempted were discussed and only such matters as identified in the original motion to go into
Executive  Session  were  discussed  or  considered  by the  Council  in  Executive  Session.  The
motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Absent
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Mr. Cassell requested Mr. Foster to identify the appointed officials for the Town of Chilhowie for
the record.   Mr. Foster stated that consists of Town Manager, William C. Boswell;  Chief of
Police,  Steve  Price;  Clerk-Treasurer,  Marlene  Henderson;  and  the  Town Attorney, Mr. Paul
Cassell and Mr. Trent Crewe of Cassell and Crewe.  Mr. Cassell stated that was just to clarify for
the record of who the appointed officials are for the Town of Chilhowie that are referenced in the
previous motion.  

There being no further business, the meeting adjourned at 8:14 p.m.

______________________________Mayor
Gary L. Heninger

_______________________________Clerk
Marlene L. Henderson 


