
Virginia: At the regular meeting of the Council of the Town of Chilhowie held at the
Municipal Building, Thursday, November 14, 2013 at 7:00 p.m.

Present: Honorable  Gary  L.  Heninger,  Mayor  Presiding;  Councilors  James  B.
Bonham, III; Bill Clear, Brent Foster; Lewis W. Shortt, Jr., Kelly Spencer-
Hill and Cathy M. Smith.

Absent: Mr. Jay Keen, Public Works Director.

Also Present: Mr. William C. Boswell,  Jr.,  Town Manager; Mrs. Marlene L. Henderson,
MMC, Clerk-Treasurer; Mr. Paul Cassell, Town Attorney; Messrs. C. David
Haynes, Fire Chief; and Stephen W. Price, Police Chief.  

Mayor Heninger called the meeting to order.  Mr. Boswell gave the Invocation.  The Pledge of
Allegiance was recited.  

Joint meeting with Washington County Service Authority Board of Directors:
Mr. Ken Taylor, Vice Chairman of the Washington County Service Authority Board of Directors,
called the Washington County Service Authority to order.  The Agenda was approved.  

Mr. Bobby Lane of The Lane Group gave a presentation on the Water Treatment Plant.  Mr. Lane
reported that they have been working on the Mill Creek Water Treatment study for a long time.
The treatment plant is jointly owned by the Washington County Service Authority and the Town
of Chilhowie.  It was constructed as a result of an inter municipal agreement drafted between the
two bodies.  Mr. Lane stated that the plant was constructed in 1998 with the total project cost a
little more than $3 million.  

Mr. Lane stated that the debt will be retired in 2029.  The water plant capacity is 2.5 million
gallons per day and that is allocated for 1.1 million gallons per day to the Authority and 1.1
million gallons per day to the Town.  He stated that the water source for the treatment plant is
springs and the Health Department did determine that the springs were under the influence of
surface water therefore required treatment.  Mr. Lane stated that the study that will be discussed
was authorized by the Town and County to meet the future needs of the customers.  

Mr. Lane stated that the goal for the new Water Treatment Plant was to establish a planning
period of forty years.  He stated that another goal was to decrease operation and maintenance
costs.   Even  though  the  plant  is  efficient  there  are  ways  to  decrease  the  operation  and
maintenance costs that both the Town and Authority see every month.  Mr. Lane stated that they
also want to increase the reliability since this is the only source the Town of Chilhowie has
beside some interconnections for drinking water.  He stated that there are new regulations that
have been passed since 1998 and the plan is to update the plant to meet those new regulations.
Mr. Lane stated that they would like to use the study as a guide or road map to guide the Town of
Chilhowie  and  the  Washington  County  Service  Authority  to  make  good  decisions  so  the
customers may have good quality drinking water for the next forty years.  



Mr. Lane stated that when the existing facility was reviewed it was determined that the plant has
been online for fourteen years.  He stated that the useful life of some of the components of the
plant appears to be nearing and the replacement of those parts and pieces will be occurring very
shortly.  Mr. Lane stated that they want to increase the life of usefulness above fifteen years in
the future to a forty year life expectancy. He stated that they wanted to review the facility for
improvement and the possibility of capacity expansion.  There is a capacity in accordance of the
Health Department  regulation,  of  2.5 million gallons  per  day, they want  to  look at  that  and
determine if expansion of the capacity is needed.  

Mr. Lane reported that there are three springs.  They wanted to study the feasibility of adding
additional raw water sources to the water plant.  They also wanted to discuss the effectiveness of
vendor support.   For this  particular type plant,  membrane filtration plant,  the support  of the
manufacturer  is  extremely important  and  for  it  to  work  well  it  must  be  efficient.   When a
problem occurs the vendor needs to be contacted and they need to assist with the matter.  Mr.
Lane  stated  that  they  wanted  to  review  several  alternatives  and  then  select  one  for
implementation.  He stated that according to water demand projections the Town’s projective
demand is  1.1 million gallons  per  day which  is  up but  do to  the  work the Town has  done
concerning unaccounted  water  it  has  come back down.   Mr. Lane reported that  Washington
County has also completed a lot of work repairing leaks to try to hold the water demand down to
water that is billed for.  

Mr. Lane stated  that  the  projected  demand  for  the  Washington County Service  Authority  is
system wide; the County is expanding their customer base as well as industrial and commercial
and they projected for the year 2050 the water production demand for the Washington County
Service  Authority  will  be  about  15.6  million  gallons  per  day.   He  stated  that  the  Service
Authority would like to get all of the water supply from Mill Creek that they can to make up a
good part of the 15.6 million gallons per day.

Mr. Lane stated that when they review the existing Water Treatment Plant there are several things
that  need  to  be  discussed.   He  reported  that  concerning  membrane  cartridge  raw  water  is
transmitted through the fibers in the membrane filter and any impurities in the water are filtered
out.  There are three types of filtration: microfiltration takes out little bitty particles from the
water, bacteria and it is a good way to treat water.  In 1998 when the facility was built membrane
filtration was a new technology.  The Virginia Health Department considered it experimental at
the time because it was so new.  There were a lot of obstacles the contractor and vendor had to
overcome to prove that it would work to be able to build the facility.  

Mr. Lane reported that the membrane filter that is utilized at the Mill Creek Water Treatment
facility is manufactured by KOCH Industries and this the only water treatment plant that KOCH
has in not only this part of the state but in this part of the country.  It was the first one built in the
State of Virginia and not a lot of other plants were built in this area.  Mr. Lane reported that the
bathroom facility needs to be improved as well as the lab.  Some of the equipment is getting old
and is now leaking as well as some of the pumps.  There are three membrane skids at the Mill
Creek Plant that holds the cartridges.  



Mr. Lane reported that there are three springs, Cole, Jones and Widener.  The membrane has a
hard time treating the Widener Spring flow and in result of that the cartridges have to be replaced
once every five years at the cost of $135,000 per skid and there are three skids.  The membrane
technology uses a synthetic hollow fiber of various sizes and there are three types of membranes.
Microfiltration removes very small particles, Ultrafiltration removes even smaller particles and
this is what KOCH produces and above that is Reverse Osmosis.  The KOCH filter the plant has
are quality filters that are ultrafiltration filters  and was once considered the best that can be
obtained.  

Mr. Lane reported that sources of water are Cole, Jones and Widener Spring and all three sources
produce and feed raw water to the treatment plant.  Concerning quality and turbidity, Cole Spring
flows better than 1,200 gallon per minute (point of reference: 700 gallons of water per minute is
1 million per day) Cole Spring is a very good source of water.  The peaks of turbidity is .6 and
the drinking water after treatment is required to be .5 turbidity, therefore the springs is almost
drinking water quality before they go through the treatment.   Mr. Lane stated that the Jones
Spring produces about 600 gallons per minute and Widener produces about 200 gallons per
minute.  

Mr. Lane reported that their study looked at this and it was determined that the sources produce
about 2.5 million gallons consistently and when the weather is wet they produce a lot more.  The
question is do we want to be able to treat the water the springs discharge during wet weather and
what can be done to increase that.  Mr. Lane stated that they can develop additional springs,
which was one of the regulation changes.  He stated that basically created a pass by requirement
on springs and what that says is that no one can capture but 20% of any spring because of
potential downstream environmental impact.  It becomes very hard to develop additional springs
and to get the money’s worth.  If there are a 200,000 gallon spring and it is developed only
20,000 to 40,000 gallons per minute of that spring source can be used, but this can be done and it
requires to be studied further and there are additional water springs on the water shed.

Mr.  Lane  reported  that  they  reviewed  developing  and  drilling  wells  and  how  they  reacted
historically in that area and what the quantity and quality would be and determined that this is
something they did not need to do.  Additional water rights on the water shed can be purchased
but that needs to be studied further.  Additional water sources can be purchased or no action can
be taken.  The two areas that require additional work is the idea of purchasing additional water
rights and developing additional springs.  

When the  need of  the  water  plant  is  reviewed the  most  important  need is  vendor technical
support and vendor logistic support.  Mr. Lane stated that they have tried to find someone at the
KOCH who would give the technical and logistic support and they have been unable to do so.
There is one plant in this area and it becomes less attractive for them in a financial standpoint to
spend a lot of money and effort supporting the one plant.  Mr. Lane stated that their competitors,
Memcorp and Pall, since 1998 they have built plants all over this part of the Country so they are
providing vendor support to their clients and users.  The Town of Rural Retreat is an example.  

Mr. Lane stated that they need to find a way to correct the Widener Spring issue because again
when  the  operators  bring  the  Widener  Spring  flow  into  the  treatment  plant  it  fouls  the



membranes.  It is a good source of water and it is needed but at this time it is unable to be treated
effectively and that needs to be addressed.  Mr. Lane stated that the valves and piping on the
skids needs to be replaced.  At this time if a person was to review the skids they will find that
most of the valves are leaking and there are 100 of them on the three skids.  The PVC piping
associated with the skids is also leaking at some of the joints.  The piping and valve situation
needs to be addressed because they are losing water, it is an ongoing problem with the operators
and it is only going to get worse with time if it is not addressed.

Mr. Lane  reported  that  there  is  other  obsolete  equipment  that  needs  to  be  addressed.   The
membrane life expectancy through Pall and Memcorp membranes guarantee their cartridges for
ten years.  He stated that there are two facilities in Lee County that has now been operating for
twelve  years  and  they  have  yet  replaced  a  cartridge.   Mr.  Lane  reported  that  there  is  a
neutralization tank that is associated with the process and it  requires a mixing system.  The
nomadic air system also requires improvements.  If a person goes into the plant and talk to the
operator and the air compressor cuts on you cannot hear which needs to be addressed.  Mr. Lane
stated that there is a need for additional building space for the lab and restroom.  Water plant
security is a minimum at this time but as the new plant is built they are going to try to reduce the
operator attendance so security becomes very important.

Mr. Lane reported that  there are  finished water  pump and propeller  damage which they are
looking  into  the  cost  of  repair.   There  are  ways  of  improving  efficiency of  splitting  flows
between the Town and County and the septic tank also needs improvement.  Mr. Lane reported
that there are electrical issues that need to be improved, there are five variable frequency drive
units that cost lots of money to repair and replace and they are in need of replacement.  

Mr. Lane inquired as to how much water is needed and how much expansion is required as it is
now at 2.5 million gallons per day.  The findings of the study were that there is no need to go
above 3.1 million gallons per day due to the distribution system can only handle 3.1 million
gallons per day without major construction work on the distribution system.  Mr. Lane stated that
after reviewing the plant they found a lot of things that need to be improved no matter what
alternative  that  is  reviewed.   Approximately  $1  million  of  work  is  needed  including  the
equipment in need of repair.  

Mr. Lane reported that they developed three alternatives of what needs to be done.  He had stated
earlier that there are issues with treating the Widener Spring and one alternative was to build a
separate plant, .5 million gallon plant and treating the water there on site at Widener and conduct
the common improvements at the KOCH plant and try to make that work.  Mr. Lane stated that
when the total construction cost of this alternative was reviewed it was $2,126,500.  When the
Widener Spring water was pilot tested by Pall and Memcorp and they treated it without any
issues with the Microfiltration plant.   Therefore the new plants that  are  being discussed are
Microfiltration Plants.  

Alternatives A and B the KOCH membrane is kept in place and repaired.  Another alternative is
to take the new .5 million gallons per day facility and place it at Mill Creek.  This alternative is
$1.8 million.  The last alternative is to build a new Memcorp Water Treatment Plant because they
know it will treat the Widener Spring water and the filters only have to be replaced every ten



years instead of five, with a total cost is $2.6 million, which is the highest construction cost
alternative that was reviewed.  Mr. Lane stated that they reviewed and item called present worth
and it takes the capital cost of a project, annual maintenance cost for twenty years and it brings
the value to the present.  For the option A the present worth is $7.4 million due to the operation
maintenance cost is high.  

Mr. Lane reported that for option B, the new Water Treatment Plant at Mill Creek, the present
worth is  $6.9 million.   For  a  new facility, option C,  the  present  worth is  $5,870,000.   The
operation and maintenance cost for the first two options makes them in the long run a more
expensive  alternative  then  building  a  new  plant.   Mr.  Lane  stated  that  based  on  financial
consideration it is better off to build a new plant.  The Lane Group recommends to first build a
new building that will house the lab, bathroom and include one new Microfiltration skid.  The
skid will be set up so it will be able to treat 2 million gallons per day.  The reason why that is
important is because enough cartridges can be placed on one skid to treat 2 million gallons of
water per day and that is necessary for when the KOCH is taken off line.  

Mr. Lane stated that the idea is to build the new plant, install a new skid, treat 2 million gallons
of  water  per  day,  go  in  and  remove  the  KOCH skids  out,  replace  with  one  new skid,  put
cartridges on it, take some cartridges off the first one and put it on the second one and have the
2.5 million gallons per day plant.  He stated that air system would be replaced along with the
internal piping, provide a new security system, replace all the things that was stated that needs to
be done is all a part of the recommended alternative.  The total cost is $2.4 million but when all
of the related cost and contingencies the funding agencies required the total project cost is $3.6
million.  The total annual operation and maintenance cost is $206,900.  The debt repayment on
the $3.6 million based on a total loan for twenty years at 3.75% interest, the debt repayment
would be $243,242 per year which makes the total annual budget $450,142.  

Mr. Lane inquired as to how that compares to what is being done currently.  He continued that if
the existing operation and maintenance was reviewed at  $296,400, they know that money is
being spent annually at this time.  Mr. Lane reported that the Town and County has set up a
Capital  Improvement  Fund  which  both  are  contributing  to  the  Capital  Improvement  Fund
because they are well aware of the expenses coming down the road and they want to have the
money in the bank to take care of them.  They are currently contributing $217,200 to your
Capital Improvement Plan.  The existing budget is $513,000 per year and the analysis shows that
the Town of Chilhowie and the Washington County Service Authority can put the same money
into the Mill Creek facility and reduce the operation and maintenance cost enough to offset the
cost of the new more reliable facility that will treat Widener Spring and be more reliable.  

Mr. Lane stated that the next goal, if the Steering Committee agrees, is to try to find money to do
this project such as grant funds.  The Lane Group does believe they will be able to secure some
grant funding for the project.  It is very doubtful that they will obtain $3.6 million; grant money
is not nearly available as it once was.  Mr. Lane stated that if grant funds were obtained to reduce
the operation and maintenance and maintaining the reserve account, the Town and County could
end up spending a little less than what is being spent currently.  Mr. Lane stated that they are not
requesting any kind of decision at this time, but the hopes are if the Service Authority and the



Town agrees that this project should move forward the Steering Committee should meet and
decide to move forward with the project, if this is the right thing to do.

Mr. Clear inquired as to where the plant would be built.  Mr. Lane stated that it would be built at
the existing location, Mill Creek.  Mr. Clear inquired if the old building would be removed.  Mr.
Lane stated that the old building will remain but all of the old equipment will be replaced with
new equipment but the existing building is a good building.  To build the new building beside of
the existing building.  Mr. Bonham inquired if there were any concerns for the deer tick virus
that at one time they had to conduct ultrafiltration to treat.  Mr. Lane stated that he does not think
the scientific community or Health Department is concerned with that anymore.  There have
been a lot of improvements in microfiltration as well as ultrafiltration and there has been a lot of
testing and it  is  not an issue any longer.  Mr. Lane also stated that  the membranes that are
purchased today do a really good job removing that.  Mr. Bonham stated that was one reason
why they went to the ultrafiltration.  Mr. Lane confirmed and at that time it was an experimental
process and KOCH was the best filter that could be bought.  

Mr. Taylor thanked the Town Council for inviting their Board to be a part of the presentation.  He
stated that this decision might be one of the most important one in their life.  The Washington
County Service Authority Board of Directors adjourned their portion of the meeting.  Mayor
Heninger thanked the Board of Directors for coming.  
               
Approval of Minutes:
Motion by Brent Foster, second by Cathy Smith Council adopts the regular October 10, 2013 and
Continued October 17, 2013 meeting minutes.  The motion was approved with following 
recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Citizen’s Time:
Kathy Helton, 3327 Little Granny’s Lane, appeared before the Council to request help with her
water.  She stated that the water has been turned off for almost a month with a bill of $595.41.
Mrs. Helton stated that $100.95 was removed from the bill due to a leak but she still cannot pay
the $400.39.  Mr. Foster inquired if Mr. Boswell had any knowledge about this matter.  Mr.
Boswell reported that he has spoken with the Mrs. Helton and this requires the action of Council
to make an exception due to the fact there are no payment plans available.  Mayor Heninger
inquired if Mrs. Helton had a leak.  Mrs. Helton confirmed and stated that it has been fixed. 

Mrs. Smith inquired as to what Mrs. Helton’s average water bill is.  Mrs. Helton stated that it
started at  $59.93 then increased to  $71.00 then $77.00,  $198, $202,  $177 and $204. Mayor
Heninger inquired if she knew it was leaking for the past several months.  Mrs. Helton stated that
she did not.  Mrs. Spencer-Hill inquired if this was something to refer to Committee for further
discussion.  Mr. Boswell stated that the situation is there and there are a number of people that
does not pay their water bill each month and they will end up developing a new procedure for
that.  He stated that there are approximately 2,500 water customers and typically there are 30 or
40 that does not pay the water bill.  Therefore there are over 2,400 people who are paying their



water bill every month.  Mr. Boswell stated that as an administrative person there is a need for
clarification.  Mr. Foster stated that without a lot more information this matter should go before a
Committee before anything is decided and obtain more information.

Motion by Brent Foster, second by Cathy Smith Council  refers this matter to the Water and
Sewer Committee that will meet within the next two weeks.  The motion was approved with
following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Greg Vannoy with Mount Rogers Planning Commission appeared before the Council to discuss
the Community Development Block Grant Planning Grant application that has been submitted
for the Town concerning the Community Downtown Revitalization.  He reported that they have
completed the building inventory and mapping, held a public meeting with twenty people in
attendance with twenty or more building surveys completed.   Mr. Vannoy reported that they
started in the core and branched out to gather the business surveys.  Mr. Vannoy inquired if the
Council had voted for two people from Council to be a part of the Management Team. He stated
that the two seats could be rotated between Council members or two can be designated to fill the
seats.  Mayor Heninger inquired if everyone wanted to attend.  Mr. Vannoy stated that would be
fine.  

Mr. Vannoy stated that he made a notation in the submittal to DHCD that there was a meeting
held with the full Council and Management Team meeting were also held.  This will show that
this is a community driven project.  Over the past couple of weeks, Mr. Vannoy has spoken with
Mr. Scott Simpson, Assistant County Administrator of Smyth County who will be helping out as
the  County  Representative.   He  has  also  spoken  to  Lauren  Rhea  and  Levi  Widener  from
Chilhowie High School and business owner Mrs. Edna Love as well as Mrs. Katheryn Beattie
the Town Historian.  Mr. Vannoy reported that everything concerning the planning grant will be
submitted to the DHCD by the close of business November 19, 2013.  Mr. Bonham inquired if
there will be another meeting prior to the submittal.  Mr. Vannoy stated that there will not be any
more meetings prior to the submittal to DHCD for this phase of the planning grant.  He stated
that November 22nd is the deadline.  Monthly management meetings will be scheduled separate
from the Council meetings, or however the Council prefers.  

Public Hearing for Proposed Fire Prevention Code:
Mrs. Henderson presented the following:

 NOTICE
PUBLIC HEARING

Take notice that in accordance with Section 15.2-1427 of the Code of Virginia 1950, as amended;
Council for the Town of Chilhowie will conduct a public hearing for public comment on the
adoption of an ordinance entitled Fire Prevention Code of the Town of Chilhowie, Virginia.  



The public hearing will be conducted Thursday, November 14, 2013 at 7:00 p.m., or as soon
thereafter,  in  Council  Chambers  located  at  the  Municipal  Building,  325 East  Lee  Highway,
Chilhowie, Virginia at which date and time any citizen of the Town of Chilhowie shall have the
right to attend and voice their views.

A copy of the full text of said ordinance is on file and may be examined in the office of the Clerk
of Council, Monday through Friday, from 8:00 a.m. to 5:00 p.m.

BY ORDER OF THE COUNCIL FOR 
THE TOWN OF CHILHOWIE

Bill Boswell
Town Manager

Mayor Heninger opened the Public Hearing at 7:59 p.m.

No one wished to speak.

Mayor Heninger closed the Public Hearing at 8:00 p.m.

Mr. Foster suggested sending this matter to the Fire and Police Committee for further review as
well as to allow the Town Attorney to review it.   Mrs. Spencer-Hill inquired why send it to
Committee because Council has already reviewed the matter once.  Mr. Boswell reported that
there have been changes made to it since it was advertised.  He stated that it now needs to go
back before the Committee and allow them to decide concerning the changes as well as allow
time for the Attorney to review the changes.  Mr. Cassell stated that the changes made are rather
extensive; they are adding substantial provisions and definitions.  He advised the Council that
this needs to be reviewed again.    

Mr. Bonham stated that he noticed a section that has not been discussed much concerning false
alarms which may affect some citizens.  Mr. Cassell stated that is a billing provision.  Mrs. Smith
inquired if the copy on hand was the updated copy.  Mr. Boswell supplied Council with the
updated version.   Mrs.  Spencer-Hill  inquired if  the copy in  the Council  packet  was not  the
correct version.  Mr. Cassell stated that the copy in the Council packet is the version that was
initially presented but since then it has been modified.  Mr. Cassell stated that he reviewed the
original version but since then has been modified by the Fire Chief.  Mr. Haynes stated that the
original version was fourteen months old and there were issues concerning titles but since have
been modified.   Mr. Haynes  stated that  it  was  not  his  idea  to  insert  the  section  concerning
fireworks but somewhere along the way it was printed into the current edition.  He stated that it
is not the Fire Department proposal that fireworks section or the false alarm section be a part of
the Fire Prevention Code.       

Motion by Brent Foster, second by Jim Bonham Council refers this matter to the Fire and Police 
Committee and requests Town Attorney to review.  The motion was approved with following 
recorded vote:



Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Manager’s Report:    
TOWN MANAGER’S NOTES

TOWN OF CHILHOWIE COUNCIL MEETING
November 14, 2013

7:00 P.M.
A. Invocation 
      Pledge of Allegiance 
      Roll Call 

B. Joint meeting with Washington County Service Authority 
Board of Directors

C. Approval of the Regular October 10 and Continued October 17, 2013 meeting minutes 

D. Citizen Time

E. Public Hearing – Proposed Fire Prevention Code 

F. FOR YOUR CONSIDERATION:

1. Manager’s Notes – November 2013
- Highlights, Discussion & Clarification

TOWN MANAGER’S NOTE: Request approval to be
 included in the Town website www.chilhowie.org

2. Public Works
- Update on status of Water/Sewer Capital Projects

TOWN MANAGER’S  NOTE: Certificate  of  Substantial  Completion  submitted.
Contractor  working  on  punch  list.  Contract  awarded  for  fencing.  Camera
installation almost complete.

- Burn Building
TOWN MANAGER’S NOTE: The steel erection crew completed the first phase of
their work on Saturday, November 2nd.  WHP informed us by e-mail that the 
concrete crew would be here on Monday the 11th, to pour the two fill-on-deck 
floors and the 15' apron around the building.  When that work is completed, the 
steel erection crew will return to complete the project which includes installation 
of the doors, windows, stairs and other accessory components.

 
Unless weather becomes an issue, the project should be complete by the second week
of  December.  Our  required  time  for  completion  of  the  project  is  April  30,  2014.  
- Farmer’s Market – No actionable items
- Grubmore Road Water Extension - No actionable items
- Loman’s Store– No actionable items
- Erosion and Sediment Control Ordinance- No actionable items
- Committee Report

3. Finance & Personnel 
- Back Pack Program (Continued from August 2012 meeting)
- Employee Christmas bonus and gift

http://www.chilhowie.org/


TOWN MANAGER’S NOTE: The Council has approved a $350 Christmas bonus
for all employees. This amount is included in the budget.

4. Wellness & Parks 

5. Old High School 
- Update from OHS committee meeting – OHS Renovation

6.     Fire & Police – 
- Consideration of Fire Prevention Code

F. Any Other Council Business

- Consideration of Virginia Local Disability Plan-Kelly Spencer-Hill
TOWN MANAGER’S NOTE: The 2012 General Assembly created the Virginia
Local  Disability  Program  for  political  subdivision  employees  covered  by  the
Virginia  Retirement  System.  We  must  implement  the  VRS  program  or  an
alternate by December 2nd. If we take no action, it will automatically default to
the VRS program. 

- Appointment of Administrator for Town Code Chapter 46 – Subdivisions
TOWN  MANAGER’S  NOTE: Chapter  46  of  the  Town  Code  is  not  part  of
Appendix A – Zoning. This Chapter requires that Council appoint an administrator
to administer this particular chapter of the Code. 

G. Adjournment

Motion  by  Cathy  Smith,  second  by  Brent  Foster  Council  adopts  the  Manager’s  Report as
presented  and  directs  it  be  entered  into  the  minutes  as  reported  and  posted  on  the
www.chilhowie.org website.  The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Public Works:
Town Manager William C. Boswell reported on the following items:

 Update  on  status  of  Water/Sewer  Capital  Projects:   A  certificate  of  substantial
completion was submitted for the lab at the Wastewater Treatment Plant.  The contractor
is currently working on the punch list.  The contract has been awarded concerning the
fencing and the camera installation is almost complete.  

 Burn Building:   The concrete crew arrived the first of the week and expect to poor
concrete on Friday, November 15, 2013.  Once that work is complete the steel erection
crew will return and complete the project which includes the installation of the doors,
windows, stairs and other accessory components.  Unless weather becomes an issue this
project should be completed by the second week of December.  

 Grubmore Road Water Extension:   An application for a planning grant was submitted
and Mr. Boswell has informal information that the Town did not receive the grant.

 Public  Works  Committee:   The  Committee  met  prior  to  the  Council  meeting  and
discussed electrical improvements that need to be done at the park.  The Committee also

http://www.chilhowie.org/


discussed  the  Welcome  to  Chilhowie signage  for  the  entrances  to  the  Town  and
Recreation Park.   He reported that  there were no decisions made and the Committee
requested more leg work which will require another meeting for discussion.  

Motion  by Brent  Foster,  second  by Kelly  Spencer-Hill  Council  continues  this  matter.   The
motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Mr. Bonham inquired if has been any progress made concerning the Tourism Center railing.  Mr.
Boswell reported that he had contacted the gentleman that done the rails originally; he would not
quote a price and required Mr. Boswell to contact Mr. Bill Rush who quoted $17,500 for new
railings made from the same material that has not stood the test of time.  Mr. Boswell stated that
he has been in contact with a company that can copy the railings.  He stated that they distribute
the product through Berry’s and there is a company in Saltville that does this line of work.  Mr.
Boswell stated that the Town rented a lift to put up the Christmas lights and they plan to remove
the existing railing while they have the lift.  The only quotes that Mr. Boswell has obtained are
from pictures and in order to obtain an accurate quote they need to be able to review the actual
railing to copy it.

Finance and Personnel:
Town Manager William C. Boswell reported on the following items:

 Employee  Christmas  Bonus  and  Gift:  Mr. Boswell  reported  that  the  Council  has
historically  approved a  $350 Christmas  bonus  for  the  employees  and  this  amount  is
included in the budget.   

Upon motion of Mr. Foster, second by Mrs. Spencer-Hill Council approves the $350 Christmas
bonus for employees.  The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Mr. Boswell  reported  that  the  annual  Christmas  dinner  for  the  employees  is  scheduled  for
December 8, 2013.  He stated that traditionally they Town has provided a gift to the employees
and this year he is proposing a hooded sweat shirt with the Centennial emblem at a cost not to
exceed $1,300.  

 Back Pack Program: Mrs. Smith stated that the back pack program is in good standing.

Motion by Cathy Smith, second by Brent Foster Council continues this matter.  The motion was
approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye



Old High School:
Mr.  Bonham  requested  the  Buildings  and  Grounds  to  check  the  roof  for  leaves  that  can
potentially cause over flow on the roof.  Mr. Bonham also mentioned that the Christmas program
is coming to the Old High School and will be held around the same date as the Christmas parade.

Motion by Jim Bonham, second by Cathy Smith Council continues this matter.  The motion was
approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Any other Council business:
 Consideration of Virginia Local Disability Plan:  Mr. Boswell reported that this matter

was  discussed  during  the  prior  Council  meeting.   He  stated  that  the  Legislature’s
requirement  for  localities  and  school  districts  to  develop  a  Virginia  Local  Disability
Program.   Mr.  Boswell  stated  that  several  have  been  reviewed.   Mrs.  Spencer-Hill
reported that based on the information they have obtained from multiple localities and
multiple individuals she recommends the Town of Chilhowie to stay with VRS.  She
stated that they consulted with Travis Jackson.  Mr. Jackson was a director for Rural
Development and is now the Town Manager for the Town of Hillsville, and he had a few
suggestions.   Mrs.  Spencer-Hill  stated  that  they  evaluated  those  suggestions  and
compared to the other plans basically VRS is recognized as one of the best managed
systems in the nation. 

After the review of VML the alternative is more expensive and it was pointed out that the
sick leave conversion could be problematic with the long service employees who have
banked sick time.  Mrs. Spencer-Hill stated that all options were explored and it was
determined that VRS is the best choice for the Town. Mr. Boswell reported that VRS has
reduced the rates and will reduce the rates again January 1, 2014.  The VRS rate schedule
timing is based on the State’s biannual budget.  He stated that VRS is a State agency; all
of the employees that work for them are State employees.  They are very much in tune
with employees that are already with VRS.    

Motion by Kelly Spencer-Hill, second by Brent Foster Council elects for the Town employees to
be covered through the Virginia Local Disability Plan through the Virginia Retirement System.
The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

 Appointment  of  Administrator  for  Town Code  Chapter  46  –  Subdivisions:   Mr.
Boswell reported that there is a Chapter 46 in the Town Code called Subdivisions.  He
stated that there have not been many questions to come up concerning subdivisions until
now.  There is an Advance Auto that is planned to be located on part of Big A Shopping
Center.  Mr. Boswell stated that the developer would like to subdivide and purchase a
parcel of land there at that location which comes under the Subdivision Ordinance.  He



stated that the Subdivision Ordinance has nothing to do with the Zoning Ordinance, but it
was discovered that this particular Chapter requires Council to appoint an Administrator
to administer just this Chapter.  Mr. Boswell stated that there are more zoning issues than
there are subdivision issues.  

Mr. Bonham reported that the County has recently changed their Subdivision Ordinance
and there are provisions in the County’s Subdivision Ordinance that are not in the Town’s
Subdivision  Ordinance.   He stated  that  as  the  Administrator  is  appointed  this  matter
should be referred back to a Committee to determine if the Town’s Ordinance needs to be
updated.  Mr. Bonham stated that one matter in the Ordinance that needs to be reviewed
is the bonding of people that are going to do subdivisions.  He stated that there is also
some administrative front end information that is not currently in the Town’s Ordinance.
Mr. Bonham stated that if the County’s Ordinance was reviewed a person could see the
differences,  but  the  County’s  has  not  been  adopted  yet,  therefore  it  is  still  under
consideration.  

Motion by Kelly Spencer-Hill,  second by Cathy Smith Council appoints Jim Bonham as the
Subdivision Administrator.  

Mr. Bonham stated that it would be more appropriate to have a Town employee appointed.  He
stated that it is more appropriate to have the Town Manager to do that function.  Mr. Cassell
stated that it would create interesting conflict of issues for Mr. Bonham to serve as an official of
the  Town  as  well  as  a  member  of  Town  Council.  Mrs.  Spencer-Hill  stated  that  she
misunderstood; she thought it had to be a Council person.  Mr. Cassell stated that ideally it is not
a Council person.     

Mrs. Spencer-Hill withdrew the motion.  Mrs. Smith withdrew the second.  

Motion by Kelly Spencer-Hill, second by Cathy Smith Council appoints the Town Manager as
the Subdivision Administrator.   The motion was approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

Mrs.  Spencer-Hill  reported that  there is  a monumental occasion coming up for the Town of
Chilhowie.  She stated that she would like to extend an invitation to the community and just as a
reminder immediately following the Town’s Christmas Parade on December 7 th. The Town is
celebrating 100 years, which is a real milestone for the Town.  Mrs. Spencer-Hill encouraged all
business owners to display old and new and any historical items to display.  She stated that they
will be sending a list of events to the newspaper and are still trying to finalize a few things and to
look in the newspaper for the complete listing of events.  Mrs. Spencer-Hill stated that Santa
Claus will be present for photos, light refreshments will be served and a ceremony following the
parade.

Mrs. Spencer-Hill thanked the Police Department and Smyth County Sheriff’s Department for
protecting the students, teachers and schools during the incident this past week.  She stated that



she wanted to commend the officers for the safety of the children and the school system.  Mrs.
Smith agreed. 
Mrs. Spencer-Hill encouraged Council to act upon the Fire Prevention Code quickly or as soon
as the Attorney reviews it.        

Mrs. Shirley Little inquired if the parents were notified of the school situation.  Mrs. Smith stated
that there was a notice posted on Nixle and on the Smyth County School Board website. Mr.
Ryan stated that there is messages sent out daily to parents, the parents first must sign up for the
system.  Mrs. Smith stated that anyone can sign up for it and receive the notices.  Mr. Ryan stated
that Chilhowie Middle School and Chilhowie High School send out information daily.  Mrs.
Smith confirmed.

Mrs. Spencer-Hill announced that the Town of Chilhowie has Centennial Christmas Ornaments
on sale for $5 at the Town Hall and at local businesses.           

There being no further business, the meeting adjourned at 8:27 p.m.

______________________________Mayor
Gary L. Heninger

_______________________________Clerk
Marlene L. Henderson 
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