
Virginia: At the continued meeting of the Council of the Town of Chilhowie held at the
Municipal Building, Thursday, October 17, 2013 at 7:00 p.m.

Present: Honorable  Gary  L.  Heninger,  Mayor  Presiding;  Councilors  James  B.
Bonham, III; Bill Clear, Brent Foster; Lewis W. Shortt, Jr., Kelly Spencer-
Hill and Cathy M. Smith.

Absent: None.

Also Present: Mr. William C. Boswell,  Jr.,  Town Manager; Mrs. Marlene L. Henderson,
MMC, Clerk-Treasurer; Messrs. C. David Haynes, Fire Chief; and Stephen
W. Price, Police Chief.  

Consideration of Virginia Local Disability Plan:
Mr. Boswell reported that the idea of the meeting is to determine which plan the Town will use
for the Virginia Local Disability Program that has been required by State Law.  He stated that the
original dead line was October 31st,  but an email was received stating that an extension was
provided until December 2, 2013.  

Mrs. Spencer-Hill stated that a representative from the Smyth County School Board attended
numerous conferences regarding this matter.  She stated that according to the email received
extending the deadline to December 2nd;  they also changed the percentage rate to .6%. Mrs.
Spencer-Hill stated that this provides more time to look more in-depth at both programs to decide
which the better program is for the Town.  She stated that during the previous Council meeting
she had suggested VRS because VML wanted to come in and look at the sick leave policy and
according to the School Board the policy concerning sick time will have to be changed with any
plan the Town chooses because of the way the disability program is setup.  Mrs. Spencer-Hill
stated that may not be the grounds to go with in choosing or not choosing VRS.   She stated that
they do have the history with the State Program since 1999 and VML is new to the program, but
maybe  this  is  something to  dig  in  deeper  with  the  additional  information  from the  specific
conferences.  Mrs. Spencer-Hill stated that since they made this change and pushed back the
deadline, the School Board is going to hold off on making a decision to see if any more changes
are made before December 2nd to ensure that they make the right decision.

Mrs. Smith stated that after speaking to other agencies and School Boards 70% across the State
are not going with VRS.  She stated that she did not know if other information was available to
them or if they are looking at the same information that this area is.  Mrs. Spencer-Hill stated that
a lot of the Localities in this area has chosen or proposing the Standard option.  She suggested
looking further into that and see who they are and what they have to offer before the Town goes
with another company.  Mrs. Smith inquired if the School Board mentioned anything about a
Mark III  which  was a  discussion  according to  one of  the  teachers  that  is  on  the  Insurance
Committee.  She stated that it like a brokerage firm and it is a little bit different and they were
offering some options that were a little bit better in some incidences.  Mrs. Spencer-Hill stated
that she did not get into that detailed of a conversation but was invited to go look at what they
have so that discussion may include that then.  



Mrs. Spencer-Hill stated that she does not know what the right answer is and suggested taking
the time given to look into it further and evaluate and determine what is best for the employees.
Mrs. Smith agreed.  Mr. Clear inquired if the employee has to go with the VRS if the Town chose
VRS.  Mr. Boswell stated that VRS is the Retirement Program for Town employees therefore
they are tied into the Disability Program one way or another.  He stated that in regard of sick
leave most employees would fall into the current Plan 1 or Plan 2 and there would be no need to
change the Sick Leave Policy for them.  Mr. Boswell stated that the Policy would have to change
for employees that are hired after January 1, 2014 or current employees who chose to go with the
new Hybrid Retirement Program with the idea that Disability picks that up and an employee
would not need a large amount of sick leave.  Mr. Boswell stated that according to the VRS
representative the Town can have two Sick Leave Policies, one for the employees on Plan 1 and
Plan 2 and another for the employees on the Hybrid Retirement Program.  

Mrs. Spencer-Hill is scheduled to go to the School Board on October 31, 2013 at 4:00 p.m. Mrs.
Spencer-Hill inquired if Mrs. Henderson had any discussions regarding this during her Clerk’s
Conference.  Mrs. Henderson stated that she did not have any discussions regarding this, but this
will not affect the current employees unless they opt to go to the Hybrid Retirement Program,
this would only affect new employees after January 1, 2014.  Mrs. Spencer- Hill stated that they
have been several changes made already such as the rate and wondered what kind of changes can
be made before December 2, 2013.   
             
Motion by Brent Foster, second by Cathy Smith Council continues this matter.  The motion was
approved with following recorded vote:
Jim Bonham Aye Bill Clear Aye
Brent Foster Aye Kelly Spencer-Hill Aye
Lewis Shortt Aye Cathy Smith Aye

There being no further business, the meeting adjourned at 7:15 p.m.
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